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EXECUTIVE SUMMARY iii

INTRODUCTION AND OVERVIEW

Kids Matter i s a coll ab ora tive and co mprehen sive stra te g ic fram ework for buildin g  the e arly childhood

syste m in Washington Sta te in order to i mprove outco mes for children. The current re a lity is tha t service s,

policie s and syste ms tha t serve youn g children a re inadequ a te to meet the need s of children and f am ilies.

This plan offer s a  fram ework th a t support s the effort s of loc a l and sta te stakeholder s to coordin a te,

coll ab ora te and inte gra te effort s tha t will le ad to children being he a lthy and re ady for school. Thi s plan

identifie s specific achiev ab le outco mes within four goa l a reas: access to health insurance and medical

homes; mental health and social-emotional developme nt; early care and education/child care and

parenting information and support . Cuttin g a cro ss and inte gra ted within e ach of the se is a fam ily

support a ppro ach to achievin g outco mes within the four goa l a reas.

Kids Matter w as developed with the p articip a tion of e a rly childhood stakeholder s at the co mm unity, loc a l

and sta te level s. Three syste m-buildin g  initia tive s, the Early Childhood Co mprehen sive Syste ms grant in the

Dep artment of He a lth, the Build Initi a tive and the He ad Sta rtÐSta te Coll ab ora tion Office, a re co mm itted to

supportin g a nd guidin g its imple ment a tion, so th a t it beco mes a living , active pl an in Washington Sta te.

Kids Matter belon gs to a ll intere sted stakeholder group s and or ga niza tion s who believe th a t workin g

coll ab ora tively tow ard co mm on goa ls and outco mes will lead to grea ter succe ss than is po ssib le by

workin g a lone. It i s intended to guide the action s of pu b lic and priv a te stakeholder s at the co mm unity,

loc a l and sta te level s.

HALLMARKS OF THE PLAN

�„ Appro ache s early childhood syste ms as a  coll ab ora tive effort

�„ Serves as an over- a rchin g b ridge for a  co mprehen sive and inte gra ted fr am ework

�„ Define s co mm on goa ls and outco mes

�„ Outline s specific stra te g ies and p artner s

�„ Focu ses on account ab ility and ev a lua tion of pro gress

INTENTIONS OF THE PLAN

Rather th an being a  det a iled li st of a ll work on beh a lf of youn g children, The Pl an assumes tha t sta te and

loc a l ag encie s and co mm unitie s are pur suing their specific missions and priority goa ls. The plan builds

upon exi sting a nd e merg ing effort s and identifie s opportunitie s for workin g to gether in more stra te g ic,

inte gra ted and coll ab ora tive w ays tow ard co mm only- ag reed upon outco mes.

By offerin g a  co mm on vi sion, opportunity for inte gra tion, defined hi gh priority co mm on outco mes and a

way to assess pro gress, partner s in ea rly childhood effort s c an collectively ch ange the he a lth, well- being

and school re adine ss of children in W ashington Sta te

EXECUTIVE SUMMARY

Rather th an a specific pro gram  or service, F am ily Support de scribes an over a ll a ppro ach to stren gthenin g a nd e mpowerin g fam ilies and co mm unitie s to

foster the opti ma l develop ment of a ll fam ily memb ers. Ide a lly, Fam ily Support principle s and a ppro ache s would guide every aspect of service provi sion and

deci sion-ma king in an e arly childhood syste m. Therefore, aspect s of Fam ily Support a ppe ar as resource s such as the guidin g princip a ls, co mm unic a tion s with

parent s and p arent le ader ship, in stra te g ies like tho se th a t incre ase pr actitionerÕs fam ily support skills or incre ase fam iliesÕacce ss to needed re source s as well as

in outco mes tha t de mon stra te the belief th a t a syste m which support s and stren gthen s the knowled ge, skills and re source s of f am ilies is a syste m tha t pro mote s

the opti ma l develop ment of youn g children.





MISSION

The Kids Matter Plan focu ses effort s to cre a te susta inab le, inte gra ted and acce ssib le e a rly childhood

pa thw ays so th a t p a rent s, c a reg ivers and co mm unitie s throu ghout W ashington Sta te h ave the infor ma tion,

support and service s they need to help youn g children achieve their g rea te st potenti a l.

KIDS MATTER WAS DEVELOPED UNDER THE FOLLOWING TENETS:

�„ Joint syste ms-buildin g  effort s built upon exi sting  work

�„ Cro ss-syste m sta te ag ency p articip a tion

�„ Particip a tory co mm unity input fro m a b road con stituency to prioritize and intention a lly rank outco mes

SO THAT as a sta te we could develop a  fram ework (i.e., Kid s Matter) with prioritized outco mes for syste ms

servin g children and f am ilies.

EARLY LEARNING OCCURS IN THE CONTEXT OF FAMILY AND COMMUNITY, ENCOMPASSING:

�„ Physica l Hea lth and Acce ss to Co mprehen sive 

Hea lth C are

�„ Socia l-Emotion a l Develop ment and Ment a l Hea lth

�„ Early Care and Educ a tion/ Child C are

�„ Parentin g  Informa tion and Support

A co mm itment to F am ily Support principle s and a ppro ache s cut s acro ss each of the se context s.

SYSTEM STRENGTHS AND GAPS   

Strengths in the syste m include:  

�„ Progress in incre asing a cce ss to he a lth c a re and medic a l homes for children and f am ilies

�„ Powerful re source s and pro mising loc a l initia tive s addre ssing m ent a l hea lth and soci a l/e motion a l

develop ment

�„ Washington Early Learning a nd Develop ment Bench ma rks

�„ The move ment tow ard linkag es between e arly childhood educ a tion and K-12 

�„ The Early Learning Council

�„ Numerou s loc a l ag end as a round school re adine ss

�„ Co mm itment to the concept s of Fam ily Support and pro grams devoted to or signific antly

incorpor a ting  Fam ily Support 

EXECUTIVE SUMMARY v

A FRAMEWORK FOR BUILDING THE EARLY

CHILDHOOD SYSTEM IN WASHINGTON STATE



Four over a rchin g syste m ga ps have been identified in W ashington Sta te:

�„ Fragm ent a tionÑ multiple, sep ara te syste ms

�„ Fundin g ga ps

�„ Ch a llenges to focu sed policy guid ance and deci sionma king

�„ Lack of pu b lic under standin g of the i mport ance of e a rly childhood and e arly childhood service s

The Kids Matter Plan is a tool to b ring  to gether people and

orga niza tion s with co mm on goa ls; to reduce fr agm ent a tion of syste ms and service s; to provide cle a r,

prioritized policy guid ance to deci sion-ma kers and to contri bute to pro grams , service s, school s and

co mm unitie s so th a t:

KIDS MATTERvi

GOAL:
CHILDREN ARE HEALTHY AND  READY FOR SCHOOL

KIDS MATTER: PILLARS OF THE PLAN

National Education 
Goals Panel

GOAL
CHILDREN ARE HEALTHY AND  READY FOR SCHOOL

Good Start: 
Grow Smart

Thriving Children
& Families

Early Learning 
Guidelines

(Benchmarks)

Institute of Medicine:
The Future of the 

PublicÕs Health (Social 
Determinants of Health)

Family Support 
Principles

No Child Left 
Behind

Neurons to 
Neighborhoods

Surgeon
GeneralÕs Report

on ChildrenÕs
Mental Health

While the Kid s Matter fr am ework i s stakeholder driven, it i s also grounded in n a tion a l and

sta te level re search- bas ed infor ma tion which guide s its Theory of Ch ange. The Plan

emb race s best practice s in ea rly childhood syste ms buildin g , service and pro gram

coordin a tion and inte gra tion, and specific pro gramma tic a reas a nd pr actice s using the m

to guide the i mple ment a tion of The Pl an. Kids Matter refer s to thi s work as the ÒPilla rs of

the Plan.Ó This theoretic a l fram ework i s the ba ckdrop for the syste ms buildin g ,

coll ab ora tion and inte gra tion effort s.
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FAMILY AND COMMUNITY GROUPS

�„ Child C are Hea lth Con sultants (Nurses in loc a l hea lth jurisdiction s sta tewide)

�„ Child C are Resource s and Referr a l Network (M anag ers of loc a l resource and referr a l network s

sta tewide )

�„ Fam ily, Friends and Nei ghbor C are Provider s (Co mm unity- bas ed f am ily, friend s and nei ghbor

c are provider s in King County)

�„ Fam ily Support Pro grams (Sta tewide network supported by Washington Council for the

Prevention of Child A buse and Ne glect)

�„ Fam ily Advi sory Network (St a tewide network of p a rent s tha t guide the work of the Pro gram  of

Children with Speci a l Hea lth C are Need s)

�„ Head Sta rt/ECEAP Regiona l Director s

�„ Teacher s, administra tor s and p arent s pa rticip a ting  in Summ er Institute s (Institute s with sta tewide

particip a tion spon sored by the Office of the Superintendent of Pu b lic Instruction)

LOCAL INITIATIVES

�„ Bright Future s (Whatco m Co)

�„ CC-CHILD Profile Project (Gr ant Co)

�„ Circle of Security (Spok ane Co)

�„ Gettin g  School Re ady (Kin g Co)

�„ Kids Get C are (King Co)

�„ Northwe st Early Learning (Skag it Co)

�„ Support for E arly Learning a nd Fam ilies (Cla rk Co)

STATE LEVEL STAKEHOLDERS (Advisory Group Mem b ers in b old)

�„ Center for Inf ant Ment a l Hea lth (CIMH)

�„ Co mprehen sive He a lth Educ a tion Found a tion (CHEF)*

�„ Department Of Health, Washington State (DOH)*

�„ DOH Child and Adole scent He a lth (CAH)*

�„ DOH Washington Inte gra ted Service Enh ance ment (WISE)

�„ DOH Hea lthy Child C are Washington (HCCW)

�„ DOH Office of M a tern a l and Child He a lth (OMCH)*

�„ DSHS – Division of Child Care & Early Learning (DCC EL)*

�„ DSHS Infant/Toddler E arly Intervention Pro gram  (ITEIP)

�„ DSHS Ð MAA, EPSDT Improve ment Team  (Medic a id)

�„ Early Childhood Education & Assistance Program (ECE AP)

�„ Family Policy Council (FPC)

�„ Foundation for Early Learning (FEL)*

TABLE 1. KIDS MATTER PARTNERS

KIDS MATTERxii



EXECUTIVE SUMMARY xiii

�„ GovernorÕs Office Ð Early Childhood Policy*

�„ Head Start-State Colla boration Office (HS-SCO)*

�„ Healthy Mothers Healthy Ba b ies (HMHB)

�„ Institute for L anguag e and Bra in Science s

�„ Leadership Council for Quality Care and Education ( LCQCE)

�„ Leag ue of Educ a tion Voter s (LEV)*

�„ Office of Superintendent of Pu b lic Instruction (OSPI)*

�„ Orga niza tion of P arent Educ a tion Pro grams (OPEP)

�„ Ora l Hea lth Co a lition

�„ Sta tewide Action for F am ily Empower ment (SAFE-WA)

�„ Ta la ris Research In stitute*

�„ University of W ashington, School of Nur sing (Promotin g  First Rela tion ship s (PFR)), NCAST

�„ Washington A ssoci a tion for Educ a tion of Youn g Children (WAEYC)*

�„ Washington Chapter-American Academy of Pediatrics ( WCAAP)

�„ Washington Council for Prevention of Child A buse and Neglect (WCPCAN)*

�„ Washington Early Learning a nd Develop ment Bench ma rks

�„ Washington A ssoci a tion for the Educ a tion of Per sonnel in the E arly Childhood Pro grams

(WAEPECP)

�„ Washington Parentin g  Educ a tion Network (WAPEN)

�„ Washington State Child Care Resource & Referral Net work (CCRRN)*

�„ Washington Sta te Fa ther s Network (WSFN)

FEDERAL EARLY CHILDHOOD INITIATIVES

�„ Early Childhood Co mprehen sive Syste ms (ECCS) Ð Matern a l Child He a lth Bureau

�„ Good St a rt, Grow Sma rt (GSGS) Ð Child Care Bureau, Head Sta rt Bureau & Dep artment of

Educ a tion

�„ Infant/Toddler Child C are Initia tive Ð Na tion a l Zero To Three

�„ No Child Left Behind (NCLB) Ð Dep artment of Educ a tion

�„ Build Initia tive Ð Early Childhood Funder s Coll ab ora tive

*Build Initia tive Partner s. Other Build P artner s include:*Build Initi a tive Partner s. Other Build P artner s include:
Parent Teacher A ssoci a tion s (PTA); Loca l School Di strict s (e.g ., Centr a l Va lley in Spok ane); N a tion a l Council of Jewi sh Wo men Ð
Seattle Section; Pierce County Li b ra ries; Circle of Succe ss (Yakima , Washington); Kin g County Children and Fam ily Co mm ission;
Program  for Early Parent Support (PEPS) (King County); Project Lift-Off/SOAR (Se a ttle/Kin g County); Co mm unity-Minded Enterpri ses
(Spokane); The Boein g Co mpany; ChildrenÕs Home Society (CHS); Econo mic Opportunity In stitute (EOI); Kirlin Found a tion; Soci a l
Venture P artner s (SVP); Washington Sta te Lib ra ry; Wells Fargo Bank; Early Care and Educ a tion Co a lition (EC2); Inf ant Toddler E arly
Intervention Pro gram  (ITEIP); Orga niza tion of P arent Educ a tion Pro grams (OPEP); Washington A ssoci a tion for Educ a tor s of Per sonnel in
Early Childhood Pro grams (WAEPECP); Washington Sta te A ssoci a tion of He ad Sta rt and ECEAP Programs; Parent Teacher
Associ a tion s (PTA); Loca l School Di strict s (e.g ., Centr a l Va lley in Spok ane); N a tion a l Council of Jewi sh Wo men Ð Sea ttle Section;
Pierce County Li b ra ries; Circle of Succe ss (Yakima , Washington); Kin g County Children and Fam ily Co mm ission; Program  for Early
Parent Support (PEPS) (King County); Project Lift-Off/SOAR (Se a ttle/Kin g County); Co mm unity-Minded Enterpri ses (Spokane); The
Boeing Co mpany; ChildrenÕs Home Society (CHS); Econo mic Opportunity In stitute (EOI); Kirlin Found a tion; Soci a l Venture P artner s
(SVP); Washington Sta te Lib ra ry; Wells Fargo Bank; Early Care and Educ a tion Co a lition (EC2); Inf ant Toddler E arly Intervention
Program  (ITEIP); Orga niza tion of P arent Educ a tion Pro grams (OPEP); Washington A ssoci a tion for Educ a tor s of Per sonnel in E arly
Childhood Pro grams (WAEPECP); Washington Sta te A ssoci a tion of He ad Sta rt and ECEAP Programs
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A. Mission

The Kids Matter Plan focu ses effort s to cre a te susta inab le, inte gra ted and acce ssib le e a rly childhood

pa thw ays so th a t p a rent s, fam ilies, c a reg ivers and co mm unitie s throu ghout W ashington Sta te h ave the

infor ma tion, support and service s they need to help youn g children achieve their g rea te st potenti a l.

B. Vision

The people of W ashington Sta te v a lue children, p arent s and f am ilies. We under stand th a t the well- being of

individu a l fam ilies and children i s vita l to our he a lthy, educ a ted, econo mica lly succe ssful and civil society.

We reco gnize th a t lea rning a nd develop ment beg in a t b irth and th a t childrenÕs experience s prior to

kinder ga rten h ave signific ant impact on their school and life succe ss.

We support policie s and service s which pro mote childrenÕ s he a lth and well- being a nd help the m a chieve

their grea te st potenti a l in school and in life. Our e a rly childhood policie s, service s and support s are

effective, efficient and hi gh-qu a lity. We inte gra te loc a l and sta tewide effort s to meet the need s of children

and f am ilies in their co mm unitie s. We ma ke infor ma tion and re source s readily acce ssib le so th a t youn g

children and their f am ilies c an receive support and service s which meet their need s.

Our children a re ready for school, our school s are ready for our children and our f am ilies and co mm unitie s

have the infor ma tion and service s we need to support childrenÕ s succe ss in school and life. Children and

fam ilies are the center of everythin g we do and f am ilies readily share their wi sdo m to assure th a t our

policie s and service s pro mote po sitive outco mes for children and f am ilies.
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C. Guiding Principles

�„ Be child-focused and family-centered. Promotin g  the well- being of children and f am ilies is the goa l

of a ll policie s, service s and support s.

�„ Recognize that families are childrenÕs first teache rs. All p a thw ays and service s provide support to

fam ilies as childrenÕs c a reg ivers and fir st te acher s.

�„ Interact with consideration and respect. Children, p arent s, fam ilies and service provider s interact

respectfully, with con sider a tion for culture, l anguag e, phy sica l and ment a l ab ilities, triba l soverei gnty,

econo mic sta tus and other unique cultur a l, co mm unity and individu a l qu a lities.

�„ Be flexi b le and responsive. Early childhood service s and syste ms are ada ptive, continu a lly

respon sive to e merg ing fam ily and co mm unity i ssue s.

�„ Build on strengths. Children, p arent s, fam ilies and service provider s have unique stren gths which a re

va lued and re spected.

�„ Provide high- q uality services. Service s for children and f am ilies are inte gra ted, child-centered,

fam ily-focu sed, co mm unity- guided, account ab le and infor med by research and experience.

�„ Use evaluation to inform decisions. Eva lua tion c an provide infor ma tion to i mprove qu a lity,

co mm unic a te impact and ma ke deci sions rega rding pro grams , service s and policie s to po sitively

impact outco mes for children and f am ilies.

Early Learning occurs in the context of family and community, encompassing

1. Acce ss to He a lth Insurance and Medic a l Homes

2. Socia l-Emotion a l and Ment a l Hea lth

3. Early Care and Educ a tion/Child C are

4. Parentin g  Informa tion and Support

Fam ily support cut s acro ss and inte gra te s appro ache s in a ll of

the se areas.

Three sta tewide syste m-buildin g  effort s c am e to gether to cre a te

one pl an: the Early Childhood Co mprehen sive Syste ms grant

(Dep artment of He a lth), the Build Initi a tive (pu b lic-priv a te

partner ship) and the work of the He ad Sta rt-Sta te Coll ab ora tion

Office. Over the p ast two ye ars, pu b lic and priv a te p a rtner s in

Early Childhood acro ss the sta te h ave developed and

supported the u se of a  co mm on pl an.

KIDS MATTER2
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D. Pillars of the Plan

Kids Matter i s a plan poi sed for action. I mport antly, thi s action i s grounded in cle a r and specific outco mes

and goa ls. The plan is intention a l, log ica l and focu sed on achievin g results throu gh best practice s.

Althou gh con sciou s deci sions were ma de to ma ke thi s work stakeholder driven, it i s grounded in n a tion a l

and sta te level re search- bas ed infor ma tion which guided our Theory of Ch ange. Kids Matter e mb race s

best practice s in ea rly childhood syste ms-buildin g , service and pro gram  coordin a tion and inte gra tion and

specific pro gramma tic a reas a nd pr actice s; using the m to guide the i mple ment a tion of The Pl an. Kids

Matter refer s to thi s work as the ÒPilla rs of The PlanÓ. The Òna tion a l pilla rsÓ represent No Child Left Behind,

the N a tion a l Educ a tion Go a ls Panel, Good St a rt: Grow Sma rt, Neuron s to Nei ghborhood s, the Surgeon

Gener a lÕs report on ChildrenÕ s Ment a l Hea lth and the In stitute of MedicineÕ s Report Ð The Future of the

Pub licÕs Hea lth. The Òsta te pill a rsÓare repre sented by WashingtonÕs Fam ily Policy CouncilÕs work

rega rding Thriving  Children and Fam ilies, Fam ily Support Principle s and W ashingtonÕs new Early 

Learning a nd Develop ment Bench ma rks (guideline s). This theoretic a l fram ework i s the ba ckdrop for 

the syste ms-buildin g  effort s, coll ab ora tion and inte gra tion fund am ent a l to WashingtonÕs co mprehen sive

early childhood syste ms plan.

National Education 
Goals Panel

GOAL
CHILDREN ARE HEALTHY AND  READY FOR SCHOOL

Good Start: 
Grow Smart

Thriving Children
& Families

Early Learning 
Guidelines

(Benchmarks)

Institute of Medicine:
The Future of the 

PublicÕs Health (Social 
Determinants of Health)

Family Support 
Principles

No Child Left 
Behind

Neurons to 
Neighborhoods

Surgeon
GeneralÕs Report

on ChildrenÕs
Mental Health
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A. The Development Process

LEADERSHIP, PARTNER PARTICIPATION AND ROLES

Kids Matter i s guided by three syste m-buildin g  partner s and jointly shared by an exten sive group 

of co mm unity, loc a l, reg iona l and sta tewide stakeholder s en gag ed in e a rly childhood effort s. The 

syste m-buildin g  partner sÑthe E arly Childhood Co mprehen sive Syste ms Grant, the Build Initi a tive and

the He ad Sta rt-Sta te Coll ab ora tion OfficeÑh ave shepherded thi s work and serve as ch am pion s for

en gag ing stakeholder s and encour ag ing the u se of thi s fram ework. Addition a lly, ORS,a  plannin g a nd

eva lua tion con sulting g roup, h as co mpiled the need s assessment and f acilit a ted the outco me-bas ed

stra te g ic pl annin g.

Numerou s stakeholder s have p articip a ted throu ghout the develop ment of thi s proce ss in role s such as a n

on going a dvi sory role, content develop ment for e ach goa l a rea a nd input and feed ba ck in the

develop ment of outco mes and stra te g ies. These stakeholder s have repre sented loc a l and sta te initi a tive s

and ag encie s, pu b lic and priv a te or ga niza tion s, co mm unity repre sent a tive s, as well as the advi sory group s

for the E arly Childhood Co mprehen sive Syste ms Grant, the Build Initi a tive and the Found a tion for E arly

Learning a nd the He ad Sta rt-Sta te Coll ab ora tion Office. Kid s Matter i s built upon the exi sting  work of

stakeholder s, e.g ., need s assessment s, stra te g ic pl ans and perfor ma nce measurement pl ans, and i s

advi sed by, reviewed by and prioritized by stakeholder s. The followin g outline de scribes the Kid s Matter

develop ment proce ss.

1. FAMILY AND COMMUNITY ENGAGEMENT

An on going co mm itment to outre ach and inclu sivene ss has b een one of the h a llma rks of the Kid s Matter

plannin g proce ss. From b ra instor ming ab out the vi sion to prioritizin g  outco mes and stra te g ies, Kids Matter

planner s have ma inta ined rel a tion ship s with exi sting  pa rtner s and h ave re ached out to new p artner s

a round the sta te. M any of the Kid s Matter p a rtner s have well-e stab lished foru ms and mediu ms to solicit

and u se the input of the f am ilies most impacted by p artner sÕ decisions and service delivery syste ms. For

exam ple, the Pro gram  for Children with Speci a l Hea lth C are Need s within the M atern a l Child He a lth

Programs has a  well-e stab lished Fam ily Advi sory Network, a sta ted co mm itment to involvin g  the f am ilies in

pro gram  plannin g a nd policy develop ment and a  full-time Fam ily Con sultant who t akes a lead role in

identifyin g a nd developin g opportunitie s for fam ilies to beco me involved a t the level where they a re

most co mfort ab le. Addition a lly, Head Sta rt and the E arly Childhood & Educ a tion A ssistance Pro gram

(ECEAP) have well-e stab lished v a lues and p a ttern s of oper a tion th a t facilit a te coll ab ora tion with f am ilies.

The Washington Sta te A ssoci a tion of He ad Sta rt and ECEAP has its root s in a  Head Sta rt p a rent sÕ

orga niza tion and 50% of current memb ers are Head Sta rt or ECEAP parent s.
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FAMILY AND COMMUNITY GROUPS
�„ Child C are Hea lth Con sultants (Nurses in loc a l hea lth jurisdiction s sta tewide)
�„ Child C are Resource s and Referr a l Network (M anag ers of loc a l resource and referr a l network s

sta tewide )
�„ Fam ily, Friends and Nei ghbor C are Provider s (Co mm unity- bas ed f am ily, friend s and nei ghbor

c are provider s in King County)
�„ Fam ily Support Pro grams (Sta tewide network supported by Washington Council for the

Prevention of Child A buse and Ne glect)
�„ Fam ily Advi sory Network (St a tewide network of p a rent s tha t guide the work of the Pro gram  of

Children with Speci a l Hea lth C are Need s)
�„ Head Sta rt/ECEAP Regiona l Director s
�„ Teacher s, administra tor s and p arent s pa rticip a ting  in Summ er Institute s (Institute s with sta tewide

particip a tion spon sored by the Office of the Superintendent of Pu b lic Instruction)

LOCAL INITIATIVES
�„ Bright Future s (Whatco m Co)
�„ CC-CHILD Profile Project (Gr ant Co)
�„ Circle of Security (Spok ane Co)
�„ Gettin g  School Re ady (Kin g Co)
�„ Kids Get C are (King Co)
�„ Northwe st Early Learning (Skag it Co)
�„ Support for E arly Learning a nd Fam ilies (Cla rk Co)

STATE LEVEL STAKEHOLDERS (Advisory Group Mem b ers in b old)
�„ Center for Inf ant Ment a l Hea lth (CIMH)
�„ Co mprehen sive He a lth Educ a tion Found a tion (CHEF)*
�„ Department Of Health, Washington State (DOH)*
�„ DOH Child and Adole scent He a lth (CAH)*
�„ DOH Washington Inte gra ted Service Enh ance ment (WISE)
�„ DOH Hea lthy Child C are Washington (HCCW)
�„ DOH Office of M a tern a l and Child He a lth (OMCH)*
�„ DSHS – Division of Child Care & Early Learning (DCC EL)*
�„ DSHS Infant/Toddler E arly Intervention Pro gram  (ITEIP)
�„ DSHS Ð MAA, EPSDT Improve ment Team  (Medic a id)
�„ Early Childhood Education & Assistance Program (ECE AP)
�„ Family Policy Council (FPC)
�„ Foundation for Early Learning (FEL)*
�„ GovernorÕs Office Ð Early Childhood Policy*
�„ Head Start-State Colla boration Office (HS-SCO)*
�„ Healthy Mothers Healthy Ba b ies (HMHB)
�„ Institute for L anguag e and Bra in Science s
�„ Leadership Council for Quality Care and Education ( LCQCE)
�„ Leag ue of Educ a tion Voter s (LEV)*
�„ Office of Superintendent of Pu b lic Instruction (OSPI)*
�„ Orga niza tion of P arent Educ a tion Pro grams (OPEP)

Table 1. Kids Matter Partners
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Reco gnizing  tha t leg itima te and meaningful involve ment of p a rent s and co mm unity stakeholder s is based

on rel a tion ship s and a shared hi story, the developer s of Kid s Matter cho se to build on the succe ss and

experience s of the se p artner or ga niza tion s. Bec ause outco mes were the linchpin of the stra te g ic pl annin g

a ppro ach, p articul a r effort went into solicitin g  pa rent and co mm unity input on the prioritiz a tion of

outco mes for the Kid s Matter Plan. Seven Kid s Matter p a rtner s involved their p a rent and co mm unity

repre sent a tive s from a round the St a te in the outco mes prioritiza tion proce ss. Each individu a l in the se

various advi sory, pl annin g or lea rning g roup s wei ghed in on sever a l of the E arly Childhood Sy ste m

ele ment s. Their input w as co mpiled and u sed to guide outco me choice s, stra te gy selection and the

over a ll direction of The Pl an.

�„ Ora l Hea lth Co a lition
�„ Sta tewide Action for F am ily Empower ment (SAFE-WA)
�„ Ta la ris Research In stitute*
�„ University of W ashington, School of Nur sing (Promotin g  First Rela tion ship s (PFR)), NCAST
�„ Washington A ssoci a tion for Educ a tion of Youn g Children (WAEYC)*
�„ Washington Chapter-American Academy of Pediatrics ( WCAAP)
�„ Washington Council for Prevention of Child A buse and Neglect (WCPCAN)*
�„ Washington Early Learning a nd Develop ment Bench ma rks
�„ Washington A ssoci a tion for the Educ a tion of Per sonnel in the E arly Childhood Pro grams

(WAEPECP)
�„ Washington Parentin g  Educ a tion Network (WAPEN)
�„ Washington State Child Care Resource & Referral Net work (CCRRN)*
�„ Washington Sta te Fa ther s Network (WSFN

FEDERAL EARLY CHILDHOOD INITIATIVES
�„ Early Childhood Co mprehen sive Syste ms (ECCS) Ð Matern a l Child He a lth Bureau
�„ Good St a rt, Grow Sma rt (GSGS) Ð Child Care Bureau, Head Sta rt Bureau & Dep artment of

Educ a tion
�„ Infant/Toddler Child C are Initia tive Ð Na tion a l Zero To Three
�„ No Child Left Behind (NCLB) Ð Dep artment of Educ a tion
�„ Build Initia tive Ð Early Childhood Funder s Coll ab ora tive

*Build Initia tive Partner s. Other Build P artner s include:*Build Initi a tive Partner s. Other Build P artner s include:
Parent Teacher A ssoci a tion s (PTA); Loca l School Di strict s (e.g ., Centr a l Va lley in Spok ane); N a tion a l Council of Jewi sh Wo men Ð
Seattle Section; Pierce County Li b ra ries; Circle of Succe ss (Yakima , Washington); Kin g County Children and Fam ily Co mm ission;
Program  for Early Parent Support (PEPS) (King County); Project Lift-Off/SOAR (Se a ttle/Kin g County); Co mm unity-Minded Enterpri ses
(Spokane); The Boein g Co mpany; ChildrenÕs Home Society (CHS); Econo mic Opportunity In stitute (EOI); Kirlin Found a tion; Soci a l
Venture P artner s (SVP); Washington Sta te Lib ra ry; Wells Fargo Bank; Early Care and Educ a tion Co a lition (EC2); Inf ant Toddler E arly
Intervention Pro gram  (ITEIP); Orga niza tion of P arent Educ a tion Pro grams (OPEP); Washington A ssoci a tion for Educ a tor s of
Personnel in E arly Childhood Pro grams (WAEPECP); Washington Sta te A ssoci a tion of He ad Sta rt and ECEAP Programs; Parent
Teacher A ssoci a tion s (PTA); Loca l School Di strict s (e.g ., Centr a l Va lley in Spok ane); N a tion a l Council of Jewi sh Wo men Ð Sea ttle
Section; Pierce County Li b ra ries; Circle of Succe ss (Yakima , Washington); Kin g County Children and Fam ily Co mm ission; Program
for Early Parent Support (PEPS) (King County); Project Lift-Off/SOAR (Se a ttle/Kin g County); Co mm unity-Minded Enterpri ses
(Spokane); The Boein g Co mpany; ChildrenÕs Home Society (CHS); Econo mic Opportunity In stitute (EOI); Kirlin Found a tion; Soci a l
Venture P artner s (SVP); Washington Sta te Lib ra ry; Wells Fargo Bank; Early Care and Educ a tion Co a lition (EC2); Inf ant Toddler E arly
Intervention Pro gram  (ITEIP); Orga niza tion of P arent Educ a tion Pro grams (OPEP); Washington A ssoci a tion for Educ a tor s of
Personnel in E arly Childhood Pro grams (WAEPECP); Washington Sta te A ssoci a tion of He ad Sta rt and ECEAP Programs



2. NEEDS ASSESSMENT/ENVIRONMENTAL SCAN

We reviewed and co mpiled infor ma tion fro m numerou s docu ment s developed by sta te and loc a l

ag encie s and initi a tive s rela ted to stra te g ic pl ans, need s assessment s, perfor ma nce pl ans and ev a lua tion s

syste ms. The resulting stren gth and ga p ana lysis has b een shared with nu merou s stakeholder group s and

partner s, and w as used to help sha pe the content of the outco me identific a tion proce ss.

3. OUTCOME-BASED STRATEGIC PLANNING

We con sidered outco mes prior to developin g stra te g ic direction s. We asked: Wh at do we w ant to achieve

in an e arly childhood co mprehen sive syste m, a t the syste m level and the child and f am ily level?  The

outco mes selected served as the guide for developin g a n action ag end a  for the stra te g ic pl an and will

be open for recon sider a tion in one to three ye ars as The PlanÕs effectivene ss is reviewed and ev a lua ted.

Input, r a tings and feed ba ck to a rrive a t the prioritized outco mes were ga thered fro m a b road mix of e a rly

childhood stakeholder s, using existing a dvi sory and rel a ted stakeholder group s as appropri a te.

Contri butor s to thi s outco mes selection, as well as to v a rious other p a rts of stra te g ic pl an develop ment, a re

identified in the stakeholder ch art ab ove. They reflect hi gh priority and co mpellin g  outco mes selected

throu gh thi s sta tewide p articip a tory proce ss. They a re not co mprehen sive, but a re inclu sive of prioritie s

tha t cut acro ss multiple group s of stakeholder s who serve the intere sts of youn g children.

4. ALIGNMENT WITH KEY PROCESSES AND INITIATIVES

The develop ment proce ss for Kids Matter h as deli bera tely worked to inte gra te other syste m-buildin g  effort s

both intern a l and extern a l to the Dep artment of He a lth: Title V OMCH Five Ye ar Need s Assessment; OMCH

intern a l inte gra tion work; He a lthy Child C are Washington (HCCW), the Build Initi a tive; the W ashington

Inte gra ted Service Enh ance ment (WISE) grant; the He ad Sta rt-Sta te Coll ab ora tion Office and the E arly

Care and Educ a tion Co a lition. Inte gra ting  the pro grams a nd o b jective s of HCCW into the Kid s Matter Plan

has b een an effective proce ss. Within the prioritized outco mes, HCCW o b jective s around qu a lity stand ards

and child c a re he a lth con sulta tion are c a lled out specific a lly in the Early Educ a tion and Child C are

section of the Lo g ic Model. HCCW h as effective and on going effort s around connectin g  children with

insurance and a m edic a l home and pro motin g  childrenÕs soci a l-emotion a l develop ment and ment a l

he a lth; a ll of which rel a te directly to prioritized outco mes in the Kid s Matter Plan. Lorrie Grev stad,

WashingtonÕs ECCS lead, for merly led HCCW; and her co mm itment to and knowled ge of the HCCW

syste m has facilit a ted the inte gra tion of HCCW throu ghout The Plan.

KIDS MATTER8



PLAN DEVELOPMENT 9

5. DEVELOPMENT OF VISION, MISSION AND GUIDING PRINCIP LES

Numerou s stakeholder advi sory group s from loc a l and sta te ag encie s contri buted to the develop ment of

a  vision, mission and guidin g principle s for the stra te g ic pl an. The advi sory group s for the Found a tion for

Early Learning, the Build Initi a tive and He ad Sta rt-Sta te Coll ab ora tion Office refined thi s work. The on going

Kids Matter syste ms advi sory group fin a lized the wordin g for the se pl an co mponent s, includin g

repre sent a tive s from the Divi sion of Child C are and Early Learning; Head Sta rt-Sta te Coll ab ora tion Office;

Washington Sta te Dep artment of He a lth; The Found a tion for E arly Learning; Hea lthy Mother s Hea lthy

Bab ies; Orga niza tion a l Research Service s, Inc.; the E arly Childhood Educ a tion & A ssistance Pro gram ; the

Office of Superintendent of Pu b lic Instruction; the W ashington A ssoci a tion for the Educ a tion of Youn g

Children; W ashington Council for Prevention of Child A buse and Ne glect; the W ashington Ch a pter of the

Americ an Ac ade my of Pedi a tric s; Washington Sta te Child C are Resource and Referr a l Network and the

Washington Sta te Fam ily Policy Council.

6. IDENTIFICATION OF EXISTING STRATEGIES THAT HAVE MOMENTUM

Leads for e ach goa l content a rea  were convened to provide initi a l infor ma tion ab out stra te g ies tha t

currently exi st th a t c an influence the prioritized outco mes in the a reas of policy develop ment, syste m

ch anges and pro grams . These le ads repre sent the followin g orga niza tion s: Washington Council for

Prevention of Child A buse and Ne glect; Co mprehen sive He a lth Educ a tion Found a tion; Dep artment of

Hea lth, He a lthy Mother s Hea lthy Bab ies (Washington Ch a pter); A meric an Ac ade my of Pedi a tric s; the

Found a tion for E arly Learning a nd the He ad Sta rt-Sta te Coll ab ora tion Office. Thi s initia l list provided a

sta rting  point for continuin g a  discu ssion of the key action areas to include in a stra te g ic pl an th a t a re

most likely to influence the prioritized outco mes. This in-depth di scu ssion involved a pproxi ma tely 40

stakeholder group s to a llow for relev ant, stra te g ic input into The Pl anÕs stra te gy selection.

7. DEVELOPMENT OF A THEORY OF CHANGE "OUTCOME MAP"

Based on stakeholder input throu ghout The PlanÕs develop ment, an outco me ma p w as developed th a t

identifie s how the stra te g ies and outco mes align tow ard the achieve ment of the over a ll goa l: Children a re

he a lthy and re ady for school. Thi s ma p will be further developed bas ed on on going feed ba ck ab out

relev ant stra te g ies and outco mes, in light of exi sting  initia tive s, pro gress on outco mes and extern a l factor s

tha t contri bute to achievin g syste m level ch anges.



B. Assumptions and Intentions of the Kids Matter Fra mework

1. COLLABORATION AND INTEGRATION REQUIRE CREATIVE STRATEGIC APPROACHES

In Washington Sta te, e a rly childhood policie s, support s and service s reside in a  co mplex syste m of syste ms

with ma ny p arts and shiftin g , hard-to-predict outco mes. The tradition a l co mma nd- and-control style of

plannin g, syste ms-buildin g a nd/or ma nag ement i s ill suited to such a  co mplex syste m of syste ms and would

inevit ab ly impa ir our effic acy in ter ms of cre a tivity and ada pt ab ility. Rela tion ship s between people and

syste ms are the key s to succe ss in this co mplex environ ment. In e a rly childhood syste ms, people and

orga niza tion s interact frequently, often in spiring  novel ide as. Anythin g tha t enh ance s the se inter action s will

enh ance the cre a tivity and ada pt ab ility of the syste ms. Kids Matter offer s all of u s in ea rly childhood a

groundin g sen se of mutu a l intere st and re spect, f acilit a ting  our ab ility to influence e ach other, even if we

do not h ave equ a l power in the tr adition a l sen se. The rea lm of ÒbetweenÓ i s the focu s of the se inte gra tive

effort s, inste ad of keepin g orga niza tion a l proce sses and fundin g streams in their exi sting silos.

2. SYSTEM AND PARTICIPATING PARTNERS AND ALL STAKEHOLDERS HAVE A ROLE IN 

KIDS MATTER

Kids Matter anticip a te s tha t the Syste m Partner s (ECCS, the He ad Sta rt-Sta te Coll ab ora tion Office and the

Build Initia tive) will u se The PlanÕs fram ework for sta tewide syste m-buildin g  effort s, and will work to build a

multi-p a rtner Kid s Matter i mple ment a tion bud get. Syste m Partner s will co mm unic a te with p a rticip a ting

partner s ab out how to u se The Plan to pro mote their specific loc a l or sta te goa ls. Particip a ting  Partner s will

contri bute to The Pl anÕs develop ment and seek w ays to u se The PlanÕs fram ework to adv ance their

specific goa ls. They will seek opportunitie s to coordin a te with other p a rtner s in order to inte gra te e a rly

childhood effort s, using Kids Matter to fr am e their conver sation s, effort s and co mm unic a tion s but will likely

provide det a il beyond the content of thi s stra te g ic pl an to addre ss their specific need s. Both Syste m a nd

Particip a ting  Partner s will serve as ÒAmbassa dor s for The Plan.Ó See ÒHow to Use the Kid s Matter PlanÓ for

exam ple s of how p artner s c an use thi s fram ework.

3. THE PLAN HAS UNDERLYING INTENTIONS THAT INFLUENCE ITS CONTENT AND

IMPLEMENTATION

�„ It reflect s stakeholder input Ñp articip a tory and botto m up v s. top-down; grounded in co mm unity

prioritie s and infu sed with best practice s

�„ It reflect s the current unevenness of development in early childhood system s, resulting  in different

level s of det a il ab out outco mes and stra te g ies

�„ It reflect s areas of the system that have momentum . This contri bute s to the uneven level s and

det a ils but reflect s the actu a l develop ment and stra te g ic opportunitie s to pur sue

�„ It is outcome-focused . It reflect s wh a t we hope to achieve in the next three to five ye ars

�„ It focuses on integration of systems a t both loc a l and sta te level s to achieve key outco mes on

beh a lf of youn g children

KIDS MATTER10



PLAN DEVELOPMENT 11

4. KIDS MATTER IS PRIMED FOR SUCCESS IN THE EARLY CHILDHOOD “SYSTEM OF

SYSTEMS” BECAUSE:

�„ It was developed throu gh a  particip a tory proce ss: people helped cre a te it and own it

�„ It set s goa ls and o b jective s for inve stment yet it free s individu a l orga niza tion s and co mm unitie s to find

their own best w ay to meet tho se goa ls

�„ It is a living  docu ment ver sus a fixed lon g ter m plan

�„ It c an be the Òconnective ti ssueÓbetween piece s of the e arly childhood syste m

�„ It focu ses many or ga niza tion s and ag encie s tow ard a  co mm on fr am ework, helpin g us beco me more

efficient and effective (workin g b etter and smarter to gether), and likely more cre a tive in our stra te g ies

�„ It ma kes the most of the wi sdo m of a ll stakeholder s (pu b lic and priv a te) in solvin g some of our

pro b lems

�„ It a llow s us to coll ab ora te and pl an g loba lly so th a t we c an act loc a lly, reflectin g  our individu a l

orga niza tion or co mm unity need s and stren gths

�„ It put s a co mm on goa l and re sults in the center of wh a t we do, a llowin g leader s at a ll different level s

to ma ke a  difference, and know they ma de a  difference for children
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Needs Assessment:  An Environmental Scan

Reco gnizing  tha t the Kid s Matter stra te g ic pl annin g proce ss was occurrin g a longside the pl annin g

proce sses of multiple sta te and loc a l ag encie s, initia tive s, associ a tion s and service provider s workin g in the

early childhood a rena , the methodolo gy of thi s environ ment a l sc an was de signed to build upon and

inte gra te tho se exi sting  effort s. In ea rly 2004, researcher s from Orga niza tion a l Research Service s (ORS)

conducted an exten sive review of the pl annin g docu ment s of over 25 different entitie s en gag ed in e a rly

childhood syste m assessment and inte gra tion activitie s in Washington Sta te. M ateria ls from sta te ag encie s,

priva te found a tion s, current initi a tive s, profe ssiona l associ a tion s and key city and county juri sdiction s were

included in the review. A li st of most of the entitie s included i s pre sented in T ab le 2 below.

ASSESSMENT OF THE EARLY CHILDHOOD ENVIRONMENT13

I I I . ASSESSMENT OF THE EARLY 
CHILDHOOD ENVIRONMENT

STATE AGENCIES/ENTITIES:
�„ Office of Superintendent of Pu b lic Instruction, E arly Childhood Educ a tion and Fam ily Literacy

�„ Dep artment of Co mm unity, Trade and Econo mic Develop ment, Early Childhood Educ a tion and

Assistance Pro gram  (ECEAP)

�„ Washington Sta te Dep artment of Soci a l and He a lth Service s:

Ñ Divi sion of Child C are and Early Learning (DCCEL)

Ñ GovernorÕ s Head Sta rt-Sta te Coll ab ora tion Office

�„ Washington Council for Prevention of Child A buse and Ne glect (WCPCAN)

�„ Washington Sta te Dep artment of He a lth, Office of M a tern a l and Child He a lth (OMCH)

�„ Washington Sta te Fam ily Policy Council 

�„ The Leader ship Council for Qu a lity C are and Educ a tion (LCQCE) (for merly known as the Child

Care Coordin a ting  Co mm ittee)

STATEWIDE FOUNDATIONS, ASSOCIATIONS AND INITIATIVES:
�„ Early Care and Educ a tion Co a lition (EC 2)

�„ Found a tion for E arly Learning (FEL)

�„ Leag ue of Educ a tion Voter s (LEV)

�„ Parentin g  Matter s Found a tion

�„ Washington A ssoci a tion for the Educ a tion of Youn g Children (WAEYC)

�„ Washington Build Initi a tive

�„ Washington Parentin g  Educ a tion Network (WAPEN)

�„ Washington Sta te Child C are Resource & Referr a l Network (CCRRN)

Continued on next p ag e

TABLE 2: SOURCES OF MATERIALS FOR ENVIRONMENTAL SCAN



In addition to c a pturin g a nd c a te gorizing  infor ma tion ab out e ach of the identified a reas (Medic a l Home,

Ment a l Hea lth/Soci a l Emotion a l Develop ment, Child C are/Early Childhood Educ a tion, Fam ily Support and

Parentin g  Educ a tion), reviewer s focu sed on d a ta a nd conclu sions rela ted to the over a ll ea rly childhood

syste m. To support and infor m the pl annin g proce ss, reviewer s ana lyzed the pl annin g docu ment s and

c a te gorized the conclu sions rega rding stren gths and ga ps, summa rized below. Another product of the

environ ment a l sc an was a n exten sive list of the outco mes de sired by the v a rious inte gra tion and syste ms-

buildin g  effort s around the sta te. Using this list of outco mes, summa ries of syste ms and service delivery

stren gths and ga ps and their own per spective s and experience s, individu a ls repre sentin g a b road

spectru m of tho se intere sted in e a rly childhood syste ms acro ss the sta te p a rticip a ted in the prioritiz a tion

and focu s of the Kid s Matter Plan.

It is cle a r from the se nu merou s docu ment s and thi s lengthy list of office s, group s and or ga niza tion s tha t

there i s grea t intere st in and a ttention to e a rly childhood i ssue s in Washington Sta te. It i s also cle a r tha t

some areas (for ex am ple, child c a re and e arly childhood educ a tion) h ave recently received a g rea t

de a l of a ttention and h ave in spired a g rea t de a l of review and pl annin g. Other s (fam ily support and

parent educ a tion) h ave received le ss attention fro m sta tewide pl annin g a nd action effort s in recent ye ars

and therefore a ppe ar less often in the docu ment s reviewed. Thi s summa ry, therefore, cont a ins grea ter

det a il in some areas than other s, reflectin g  the level of develop ment and a ttention around the se areas in

recent ye ars.

KIDS MATTER14

RESEARCH INSTITUTIONS:
�„ Econo mic Opportunity In stitute (EOI)

�„ University of W ashington

Ñ Center on Hu ma n Develop ment and Di sab ility

Ñ W ashington Kid s Count (School of Pu b lic He a lth and Co mm unity Medicine and Hu ma n

Service s Policy Center)

KEY LOCAL AND REGIONAL INITIATIVES:
�„ Hea lth Improve ment Partner ship Spok ane, Spok ane Regiona l Child C are Initia tive

�„ Northwe st Finance Circle of Se a ttle/Kin g County and Spok ane, Project Lift-Off/SOAR

�„ Pub lic He a lthÑSe attle & Kin g County, Neuron s to Nei ghborhood s

�„ United W ay of King County, SOAR
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EARLY CHILDHOOD SYSTEM GAPS AND STRENGTHS

System Gaps: Four over a rchin g Early Childhood Sy ste m Ga ps emerged fro m the docu ment review:

1). Fragmentation — Multiple, Separate Systems: There are multiple e a rly childhood c a re and

educ a tion pro grams a t the sta te level, e ach with their own infr astructure, ch a ins of account ab ility, d a ta

collection and reportin g , fundin g streams , elig ib ility criteri a a nd le ader ship. Four di stinct sta te ag encie s

and three le g isla tively cre a ted bodie s contri buted their sep ara te e a rly childhood pl annin g a nd

assessment docu ment s to the review. In some areas, different ag encie s offer simila r or overl a ppin g

service s. In other s, a sing le service i s split between ag encie s. A 2000 review found th a t the current

orga niza tion a l structure i s perceived as co mplex and fr agm ented and th a t it lack s core le ader ship. 1

2). Funding Gap Ñ St a te and feder a l pro grams lack fundin g to serve a ll youn g children eli g ib le for e a rly

childhood pro grams . Head Sta rt pro grams serve ju st over 7,000 four-ye ar old s in Washington Sta te, while

a lmost 16,000 four-ye ar old s live under the feder a l poverty level. 2 Fam ilies strugg le and ma ny a re un ab le to

pay for hi gh-qu a lity child c a re for their youn g children. A two-p arent f am ily, with both p a rent s workin g full-

time for the minimum wag e ($21,424 a  year before t axes), would spend 31 percent of their inco me on

center- bas ed child c a re for one child a t the ma rket ra te in an urba n area .3

3). Challenges to Focused Policy Guidance Ñ No sing le entity hold s the authority and/or experti se for

even one, much le ss all five, of the b road co mponent s of e a rly childhood syste ms. Fragm ent a tion and a

lack of coordin a tion and coll ab ora tion acro ss the different service, infor ma tion and policy ma king entitie s,

often produce s infor ma tion for deci sion-ma kers tha t lack s focu s, inte gra tion and a sen se of priority.

4). Lack of Pu b lic Understanding of the Importance of Early Childh ood and Early Childhood Services

and Systems Ñ P arent s, c a reg ivers and the gener a l pu b lic a re un aware of key infor ma tion ab out e a rly

b ra in develop ment and the i mplic a tion s for policie s and pro grams impactin g  youn g children and their

fam ilies. A 2000 survey of p a rent s and c a reg ivers of youn g children in W ashington Sta te showed an

awarene ss tha t e a rly b ra in develop ment i s import ant, but a lso reve a led seriou s ga ps in knowled ge. For

exam ple, 53% of re spondent s believed th a t more c a reg ivers were better for a  childÕs develop ment; and

30% believed th a t if bas ic he a lth and safety need s were met, everythin g else would t ake c a re of it self. 4

1 ÒChild Care and Early Learning Orga niza tion a l Study,Ó Office of Fin anci a l Manag ement, Sta te of W ashington, Dece mb er 2000

2 Based on 2002 d a ta , cited in the He ad Sta rt, Early Head Sta rt and Early Childhood Educ a tion and A ssistance Pro grams in Washington Sta te, Sta te Profile 2001-

2002; GovernorÕs Head Sta rt-Sta te Coll ab ora tion Office, Dep artment of Soci a l and He a lth Service s, Division of Child C are and Early Learning, Lacey, W ashington

3 ChildrenÕs Defen se Fund,ÒWashington Early Childhood Develop ment Fact sÓ March 2005

4 Washington Early Learning Co mm ission, 2000. See: www.di g ita la rchive s.wa .gov/ governorlocke/e arly/ho me1.ht m



System Strengths: Reviewer s c a te gorized ma ny stren gths identified by the v a rious plannin g effort s and

docu ment s included in the sc an. The ma trix, Tab le 4 on the followin g pag e, lists sever a l of the activitie s tha t

were identified as stren gths at the ti me of the environ ment a l sc an and indic a te s which of the ma jor ga ps

are addre ssed by tho se initi a tive s. While some specific project s and initi a tive s (p a rticul a rly tho se rela ted to

propo sed le g isla tion or fundin g propo sals) c an ch ange signific antly over ti me, the se broad areas of

stren gth infor med the Kid s Matter pl annin g proce ss in 2004 and 2005.

Specific Service and Outcome Areas:  Gaps and Stren gths

The followin g is a summa ry of the ga ps and stren gths identified in the v a rious plannin g docu ment s for e ach

area . Reviewer s found th a t ga ps were often reve a led throu gh popul a tion level d a ta  (p a rticul a rly in the

Medic a l Home and Ment a l Hea lth/Soci a l and Emotion a l Develop ment a reas) and in pl anner sÕ conclusions

ab out syste m a nd service ga ps (in the a reas de scrib ing service s and pr actice s such as Child C are/Early

Educ a tion, Parentin g  Educ a tion and Fam ily Support). The stren gths were more likely to be articul a ted in

the areas of pro mising service s, policy co mm itment s and infor ma tion a l and in stitution a l resource s.

MEDICAL HOME

GAPS:

1). Inade q uate Immunization Rates Ñ In W ashington Sta te between 2000 and 2001, there w as a

decre ase in the percent ag e of two-ye ar old s tha t were fully i mm unized fro m 72.6% to 66.8%.5 The 2002

Nation a l Imm uniza tion Survey e stima ted th a t vaccin a tion cover ag e for a ll children in W ashington Sta te

ag ed 19-35 month s was 69.2%, less than the n a tion a l 2001 ra te of 74.8%.

2). Lack of Access to Health Care Ñ 39% of children enterin g  ECEAP had not received a  well-child ex am

within one ye ar.6 Limited acce ss to dent a l ca re results in ab out 21% of 2nd-3rd grader s with untre a ted

dec ay. Ra te s of dec ay for one and two-ye ar-old s were substantia lly higher th an for the US as a  whole. 7

3). Lack of Health Insurance for Children Ñ 14% of W ashington Sta te children were unin sured in 2002. 8

STRENGTHS: Strengths in the a rea  of Medic a l Home focu sed on succe sses in he a lth outco mes, he a lth

c are acce ss and syste m stren gths. For exam ple, children in ECEAP show much hi gher th an averag e level s

of in surance cover ag e and i mm uniza tion. 9 In 2001, 83.2% of Washington sta te pre gnant wo men entered

pren a ta l ca re durin g  the fir st trimester of pre gnancy. 10 Sta tewide syste ms, such as Hea lthy Mother s Hea lthy

Bab ies and loc a l pro grams , such as King CountyÕs Kids Get C are, have succe ssfully incre ased acce ss to

he a lth c a re and medic a l home for children and f am ilies.
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5 ÒThe Sta te of W ashingtonÕs Children,Ó Winter 2003; Univer sity of W ashington Hu ma n Service s Policy Center 

6 ECEAP Cumula tive Summa ry of De mogra phic Ch aracteri stic s Program  Year 2002

7 WashingtonÕs SMILE Survey, 2001

8 2002 Kids Count D a tab ook, Annie E. C asey Found a tion, 2002

9 JBA Outco me study Òhighlights,Ó ECEAP

10 ÒMatern a l and Child He a lth Da ta  Report,Ó Washington Sta te Dep artment of He a lth, M atern a l and Child He a lth A ssessment, Dece mb er 2003
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Activities and Status Gaps Targeted by this Activity:

Fragmen-   Funding      Unfocused Public Lacks  
tation        Gap       Policy       Under-

Guidance   standing 

TABLE 3:  EFFORTS STRENGTHENING WASHINGTONÕS EARLY CHILDHOOD SYSTEM

Early Care and Educ a tion Co a lition (EC 2) Ð a  co a lition of or ga niza tion s tha t

fund service s for youn g children and their f am ilies. Formed in 2002, the EC 2 is

workin g to build pu b lic awarene ss and i mprove policy and fundin g for e a rly

c a re and educ a tion in W ashington Sta te.

Washington Sta te Early Learning a nd Develop ment Bench ma rks Ð a set of 

ea rly lea rning stand ards tha t specify wh a t youn g children should know and

be ab le to do a t critic a l stag es of develop ment between b irth and entry to

kinder ga rten. A review dr a ft w as released a t a  la rge pu b lic meetin g  of 

diver se stakeholder s in Nove mb er 2004. Over 2,000 individu a ls have 

infor med the proce ss.

Washington Build Initi a tive Ð a g roup of pu b lic and priv a te p a rtner s joined

to gether to le ad the sta teÕs Build Initia tive. Currently a  ÒLearning PartnerÓ of the

na tion a l initia tive, W ashington Build i s a syste m partner for the Kid s Matter Plan.

Head Sta rt-Sta te Coll ab ora tion Office (HS-SCO) Ð w as cre a ted by the Governor

in 1996 to develop and ma inta in the c a pacity to support multi-ag ency and

pu b lic/priv a te p a rtner ship s and coll ab ora tion s to enh ance service s to children

and f am ilies and to influence policie s affectin g  the He ad Sta rt popul a tion.

HS-SCO is a syste m partner for the Kid s Matter Plan.

GovernorÕs Early Childhood Co mm ission Ð a  1998-2000 effort focu sed on E arly

Learning, involvin g  key pu b lic and priv a te stakeholder s. The Found a tion for

Early Learning emerged as a  leader for the se effort s.

Division of Child C are and Early Learning (DCCEL) Ð This DSHS division of sta te

govern ment w as cre a ted to i mprove the qu a lity, ava ilab ility, acce ssib ility and

early lea rning aspect s of child c a re. DCCEL pur sued a  plannin g proce ss tha t

included co mm unity repre sent a tive s from a round the sta te.

Leg isla tive Focu s on Early Childhood Sy ste ms Ð Severa l propo sals in recent ye ars

indic a te the le g isla tureÕs intere st in improvin g early ca re and educ a tion

syste ms. (In 2003-2004 b ienniu m, HB1545, HB2780 and HB2101 a ll focu sed on

early ca re and educ a tion syste ms. Recently p assed, HB1152 e stab lished an

Early Learning Council in the GovernorÕ s office.)

A solid bas e of pu b lic will Ð The sc an reve a led a  pro mising level of ener gy and

pu b lic intere st in the sub ject of e a rly childhood and bra in develop ment. For

exam ple, two recent voter initi a tive s cont a ined specific e mph ases on e arly

c a re and educ a tion. A 2000 initi a tive, I-728, p assed with over 70% of the vote.

In 2004, I-884Õs tax incre ase for educ a tion f a iled, but ga lvanized support acro ss

the sta te, w as influenti a l in the Kid s Matter pl annin g proce ss, and cre a ted a

sen se of ur gency to addre ss educ a tion a l fundin g concern s.

X             X

X                          X             X

X            X            X             X

X                          X             X

X            X            X             X

X            X            X               

X            X                            

X                           X



MENTAL HEALTH/SOCIAL AND EMOTIONAL DEVELOPMENT

GAPS:

1). Late or Missed Identification and Diagnosis Ñ In W ashington Sta te, an e stima ted 30,000 children

ag es 6-11 and more th an 40,000 adole scent s ages 12-17 have sympto ms of severe e motion a l and

beh aviora l pro b lems.11 Despite the de mon stra ted benefit s and savings of e a rly intervention, only 28.7% of

children in ele ment a ry school speci a l educ a tion pro grams were identified as having a  develop ment a l

del ay before they were five-ye ars-old. 12

2). Lack of Access to Mental Health Care Ñ Pro b lems in acce ssing m ent a l hea lth service s for children

and youth a re reported throu ghout W ashington Sta te. In a  preli minary need s assessment, co mm unity

pedi a trici ans acro ss the sta te indic a ted they de sire better tool s for assessment and e asier acce ss to refer

pa tient s to child p sychi a trists.13 An in adequ a te nu mb er of ment a l hea lth provider s limits acce ss to tho se

with adequ a te fin anci a l means and he a lth insurance, while tho se with li mited means and/or tho se u sing

pu b lic he a lth insurance pro grams face still g rea ter hurdle s.

STRENGTHS: Strengths in this area  focu sed on the sta teÕs co mm itment to hi gh-qu a lity service s to children

with ment a l hea lth or other speci a l hea lth c a re need s, powerful re source s in the sta te such as the

University of W ashington Center on Inf ant Ment a l Hea lth and Develop ment and the UWÕs ÒPromotin g  First

Rela tion ship sÓ curriculum a nd tr a ining , and pro mising loc a l initia tive s such as the Fro m Neuron s to King

County Nei ghborhood s project.

EARLY CARE AND EDUCATION/CHILD CARE

GAPS: Ga ps in pu b lic awarene ss and the syste m fragm ent a tion in our sta te a re de scribed ab ove. The

sc an reve a led an addition a l four ma jor ga ps in child c a re and e arly educ a tion service s for fam ilies.

1). Lack of and/or Loss of Funding Negatively Impact s Quality Ñ Low w ag es for child c a re provider s

and e arly childhood educ a tor s divert s highly qu a lified individu a ls to other profe ssions and contri bute s to

high turnover r a te s in ea rly educ a tion and child c a re settin gs. (Aver ag e hourly w ag e for pre school

te acher s is $9.43, child c a re provider s $7.42, and kinder ga rten te acher s $24.51.)14

2). Lack of Funding Negatively Impacts Access and Af forda b ility Ñ Only 19% of tho se eli g ib le receive

inte gra ted subsidy pro grams for child c a re.15 As noted ab ove, hi gh-qu a lity child c a re is beyond the means

of ma ny workin g fam ilies in Washington Sta te.
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11 Washington DOH ÒWhatÕs UpÓ Fact Sheet s; http://www.doh.w a .gov/cfh/ adole scenthe a lth.ht m
12 ÒDevelop ment a l Surveillance and Screenin g Monitorin g  to Pro mote Opti ma l Develop mentÓ (PowerPoint); M ay 11, 2004, Utah Con sortiu m. Dr. Ka therine
TeKolste, UW Center on Hu ma n Develop ment and Di sab ility.
13 Medic a l Home Leader ship Network, Univer sity of W ashington
14 Early Care and Educ a tion Co a lition, Report on Str a te gy, January 16, 2004
15 ÒStra te g ic Plannin g Summa ry Sta te ment for ECEAP,Ó 2004
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3). Families Lack Access to Quality Care, Particularl y Infant/Toddler and Non-Standard Hours Care

Ñ 45% of a ll reque sts to child c a re resource and referr a l ag encie s were for inf ant and toddler c a re.16 59%

of wo men with children under the ag e of three in W ashington are in the l ab or force. 17 Severa l plannin g

docu ment s reco gnize th a t the nu mb er of non- stand ard hour s worker s is incre asing due to the growin g

service econo my and th a t the de ma nd for child c a re for tho se fam ilies is incre asing as  well. 18

4). Inconsistent or A bsent Definitions of Quality and a Fragmented Early Learning Infrastructure

Negatively Impact the Quality of Care Ñ The Found a tion for E arly Learning identified sever a l aspect s of

model e a rly ca re and educ a tion definition s lackin g in Washington Sta te, such as ide a l ra tios, environ ment s,

and te acher credenti a ls, and stand ards for Fam ily, Friends and Nei ghbor C are p arentin g  infor ma tion and

support.

STRENGTHS: Identified stren gths in this area  included the momentu m to develop and i mple ment

stand ards, bench ma rks and guideline s, the move ment tow ard stron ger links between e arly childhood

educ a tion and K-12, and nu merou s loc a l action ag end as a round school re adine ss.

PARENTING INFORMATION AND FAMILY SUPPORT

GAPS: While rel a tively few docu ment s reviewed in the sc an specific a lly addre ssed Òfam ily support,Ó

stakeholder s in the pl annin g proce ss deter mined l a ter th a t fam ily support principle s and the pr actice s,

a ppro ache s and policie s they i mply should be reflected throu ghout a ll pro grams a nd syste ms servin g

children and their f am ilies. Parentin g  educ a tion and infor ma tion are one type of service ava ilab le to

support f am ilies. The initia l environ ment a l sc an reve a led three a reas of need under f am ily support and

parentin g  infor ma tion and educ a tion.

1). Not All Families Needing Services are Targeted Ñ Prevention and e arly intervention effort s are

ta rgeted pri ma rily a t low-inco me fam ilies.

2). Existing Services and Supports Often Inade q uately Serve Families Ñ Due to service loc a tion, l ack

of cultur a l relevance or co mpetence, service hour s, model and/or focu s, pro grams often do not re ach or

fully support f am ilies.

3). Lack of Funding Focusing on Prevention Ñ The ma jority of fundin g is applied to intervention in the

areas of child out-of-ho me pl ace ment, youth inc a rcer a tion, tre a tment for seriou s and per sistent ment a l

illness and tre a tment for substance ab use.

4). Parenting Education Is Often Underutilized and I naccessi b le Ñ P arentin g  educ a tion pro grams a re

often under-pu b licized and are not acce ssib le to a ll pa rent s.

16 Child C are Profile, United St a te s/NACCRRA, M arch 2003
17 Ib id.
18 Washington Child C are Resource and Referr a l Report; W ashington Child C are Coordin a ting  Co mm ittee (now ÒLe ader ship CouncilÓ), and DCCEL.



STRENGTHS: Identified stren gths in this area  included an administra tive and policy co mm itment to the

concept s of Fam ily Support (Washington h as codified the concept s of Fam ily Support into sta te l aw and

two sta te ag encie s are p articul a rly focu sed on F am ily Support); pro grams devoted to or signific antly

incorpor a ting  Fam ily Support (E arly Head Sta rt, ECEAP and between 80 and 100 f am ily support center s

a round the St a te provide service s rela ted to f am ily support, such as ho me visiting , support g roup s,

infor ma tion and referr a ls and p arent educ a tion; CHILD Profile ma ilings reach the p arent s of every child

born in the sta te with p a rentin g a nd other e a rly childhood infor ma tion). The W ashington Inte gra ted

Service Enh ance ment Gr ant, a  feder a l grant, is an exam ple of the St a teÕs particul a r pro gress in the a rea  of

fam ily support for p a rent s of children with speci a l hea lth c a re need s. Fina lly, the W ashington Parentin g

Educ a tion Network i s a resource to P arentin g  Educ a tor s and strive s to incre ase qu a lity and exp and acce ss

to p a rentin g  educ a tion.

The stren gths and ga ps identified ab ove a re summa ries of the b road the mes identified with cl a rifying

exam ple s. This summa ry is not intended to be a  co mprehen sive list of the d a ta a va ilab le or of the

pro grams a nd initi a tive s occurrin g  in Washington Sta te.
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Kids Matter i s poi sed for action. I mport antly, thi s action i s grounded in cle a r and specific outco mes and

goa ls. Kids Matter i s intention a l, log ica l and focu sed on achievin g results.

While thi s docu ment strive s to be inclu sive of v a rious viewpoint s, it is also a  plan th a t reflect s the co ming-

to gether of ma ny stakeholder s co mm itted to ma king hard choice s ab out wh a t must ha ppen next, wh a t is

achiev ab le and wh a t has Òlegs,Ó or momentu m, tha t c an c a rry the e arly childhood ag end a  forw ard.

The PlanÕs fram ework i s de scribed in the “logic model” ch art th a t follow s. This forma t is a plannin g a nd

eva lua tion tool th a t builds a plan th a t is log ica l, a ligned and outco me-focu sed. Lo g ic model s are

intended to provide a series of “If-Then” sta te ment s. Our pl anÕs assumption i s as follow s: IF we ga ther key

resource s (See Resource Colu mn), THENwe c an imple ment key stra te g ies and action areas (See Stra te g ies

and Action Are as). And IF we i mple ment key stra te g ies and action areas, THENwe c an achieve the se

core outco mes for children, f am ilies, c a reg ivers and the syste ms tha t support and serve the m (See

Outco mes colu mn). And IF we achieve the se core outco mes, THENwe c an achieve our GOAL tha t

Children are Hea lthy and Re ady for School.

The Kids Matter lo g ic model i s pre sented in four p ag es. The resource s which a re needed to c a rry out thi s

Plan enco mpass many c a te gories and are pre sented in more det a il in pag es which follow the lo g ic

model. The stra te g ies which a re listed on the lo g ic model a re further expl a ined by way of ex am ple s in the

pag es tha t follow as well. The lo g ic model provide s a cle a r picture of the outco mes and stra te g ies

associ a ted with e ach goa l a rea , and how they collectively contri bute to the over a ll goa l, tha t children a re

he a lthy and re ady for school. The p ag es which follow provide a  deeper under standin g of wh a t e ach area

of syste ms develop ment might ent a il.

While the lo g ic model offer s an opportunity for a  tightly focu sed pl an, the i mple ment a tion i s broad and

inclu sive. Kid s Matter invite s pa rtner s and stakeholder s to imple ment v a rious stra te g ies tha t build upon their

unique stren gths, work pl ans and missions to support the achieve ment of the se co mm on outco mes.

Stakeholder s have identified sever a l of the se stra te g ies in the develop ment of The Pl an. The resource s

(p artner s, infrastructure, etc.) th a t a re identified below a re some of the key buildin g b lock s for thi s

fram ework, with the hope and intention th a t more b lock s will be added as Kids Matter i s imple mented.

Addition a lly, the stra te gy exam ple s tha t follow, a re intended to be illustra tive and not exh austive.

In addition to thi s ch art, the fr am ework i s also portr ayed in vi sua ls tha t offer another w ay to view Kid s

Matter. First we offer a  pyram id repre sent a tion of the fr am ework. Second, we offer a  Òtheory of ch angeÓ

ma p th a t show s the fr am ework in a  holistic di ag ram .
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IV. STRATEGIC ACTION PLAN



Strategies/Action Areas

A. ACCESS TO HEALTH INSURANCE AND

MEDICAL HOMES

1)  Incre ase awarene ss amon g a ll who c a re

for youn g children ab out the i mport ance of

co mprehen sive he a lth c a re

2)  Enroll more eli g ib le children in pu b lic

he a lth insurance pro grams (Medic a id,

SCHIP, Basic He a lth, SSI) 

3)  Facilit a te acce ss to a  Medic a l Home for a ll

children (includin g m edic a l, dent a l, ment a l

he a lth,vision and he aring service s)

4)  Make develop ment a l assessment and

referra l to e a rly intervention acce ssib le

5)  Develop, pro mote and i mple ment policie s

tha t will adv ance Kid s Matter stra te g ies and

outco mes

B. SOCIAL, EMOTIONAL AND MENTAL HEALTH

1)  Ensure th a t co mm unic a tion s with a ll who

work with youn g children e mph asize the

import ance of soci a l, emotion a l and

ment a l hea lth

2)  Promote exi sting  pro grams ' awarene ss and

imple ment a tion of model s of service s and

support s for youn g fam ilies tha t a re effective,

cultur a lly co mpetent and co mm unity- bas ed

3)  Promote exi sting  pro gramsÕawarene ss and

imple ment a tion of pr actice s tha t provide

opportunitie s for soci a l connectedne ss

for fam ilies

4)  Promote c a reg iversÕ knowledge of soci a l,

emotion a l and ment a l hea lth of youn g

children

5)  Promote coll ab ora tion am on g

policy ma kers, provider s and other

stakeholder s

6) Develop, pro mote and i mple ment

policie s tha t will adv ance Kid s Matter

stra te g ies and outco mes
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A. Logic Model

Outcomes

Parent and Caregiver:

�„ Incre ased under standin g of the

import ance of co mprehen sive

he a lth c a re (includin g m edic a l,

dent a l, ment a l hea lth, vi sion and

he aring)

�„ Incre ased ab ility to reco gnize an

emerg ing issue with their childÕ s

he a lth or develop ment and

connect with a ppropri a te service s

System:

�„ Incre ased nu mb er and

percent ag e of children who h ave

medic a l insurance

Child Changes:

�„ Incre ased nu mb er and

percent ag e of children who

receive reco mm ended preventive

c are (e. g ., well-child, i mm uniza tion s)

�„ Incre ased nu mb er and

percent ag e of children who h ave

acce ss to co mprehen sive he a lth

c are (includin g m edic a l, dent a l,

ment a l hea lth, vision and he aring)

Parent and Caregiver:

Improved under standin g a nd

practice of nurturin g b eh aviors to

pro mote childrenÕ s opti ma l soci a l-

emotion a l develop ment and

ment a l hea lth

System:

Incre ased ava ilab ility of

a ppropri a te and coordin a ted

ment a l hea lth service s for children 

Child Changes:

Incre ased nu mb er and percent ag e

of children enterin g  kinder ga rten

with soci a l-emotion a l skills

Resources

System-Building

Initiatives:

�„ ECCS GrantÐ

Dep artment of He a lth

�„ Build Initia tive 

�„ Head Sta rt-Sta te

Coll ab ora tion Office

Participating Systems:

�„ Sta te and Loc a l

Govern ment Entitie s

�„ Co a lition s and

Associ a tion s

�„ Found a tion s and

Other Priv a te Funder s

Infrastructure:

�„ Research and

Resource s

�„ Infrastructure in

Washington Sta te

�„ Project s and Initi a tive s

Communication:

�„ ChildrenÕs Web Hub

�„ Hea lthy Mother s

Hea lthy Bab ies and

211 Informa tion and

Referra l Lines

�„ CHILD Profile  

�„ Child C are Resource

and Referr a l Agencie s

Parent Leadership: 

�„ Parent Le ader ship i s

an e ssenti a l pa rt of

high-qu a lity service s

and syste ms. The goa l is

to pro mote thi s resource

for syste m a nd/or

specific stra te g ies

Fam ily Support a ppro ach, stra te gy, or outco me
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Strategies/Action Areas

C. EARLY CARE AND EDUCATION /

CHILD CARE

1)  Use Washington Sta te Early

Learning a nd Develop ment

Bench ma rks as a tool  to enh ance

the qu a lity of child c a re and e arly

lea rning

2)  Improve the ab ility to ev a lua te

and rew ard high-qu a lity pro grams

throu gh develop ment of Qu a lity

Ra ting  Syste m (QRS) and Tiered

Reimb ursement

3)  Promote childrenÕ s he a lth in e a rly

c a re and educ a tion pro grams

(On going sta tewide coll ab ora tive

effort:  He a lthy Child C are

Washington Ð HCCW) 

4)  Support hi gh-qu a lity profe ssiona l

develop ment service s and

opportunitie s for c a reg ivers

5)  Develop c a pacity within the

early ca re and educ a tion syste ms

to en gag e in fam ily support  

6)  Expand acce ss to hi gh-qu a lity

pre- school experience s

7)  Develop, pro mote and

imple ment policie s tha t will

adv ance Kid s Matter stra te g ies and

outco mes

D. PARENTING INFORMATION AND

SUPPORT

1)  Provide infor ma tion to p a rent s

and f acilit a te connection to

needed service s and support s

2) Provide profe ssiona l develop ment

pro grams , service s and support s for

profe ssiona ls providin g infor ma tion

and support to p a rent s

3) Strengthen and susta in the

Washington Parentin g  Educ a tion

Network (WAPEN)

4)  Develop, pro mote and

imple ment policie s tha t will

adv ance Kid s Matter stra te g ies and

outco mes

Outcomes

Parent and Caregiver:

Incre ased under standin g of wh a t children need

for opti ma l hea lth and develop ment (phy sica l,

soci a l-emotion a l, co gnitive and l anguag e)

System:

�„ Incre ased nu mb er and percent of child c a re

and pre school pro grams tha t a re qu a lity ra ted

�„ Incre ased w ag es for qu a lity child c a re

provider s

�„ Incre ased syste msÕ recognition of f am iliesÕ

role as the pri ma ry nurturer s of their children  

�„ The pu b lic see s early childhood educ a tion,

he a lth and school re adine ss as a ma jor

contri butor of ac ade mic succe ss and

econo mic growth

�„ Improved ab ility of f am ilies to o b ta in qu a lity

child c a re and pre school pro grams

tha t meet f am iliesÕ needs

�„ Incre ased ava ilab ility of co mm unity re source s

& support network s for fam ilies and c a reg ivers

Child Changes:

Incre ased nu mb er and percent ag e of children

enterin g  kinder ga rten he a lthy and re ady for

school, includin g:

1. phy sica l well- being, he a lth and motor

develop ment

2. soci a l and e motion a l develop ment

3. a ppro ache s tow ard le a rning

4. co gnition and gener a l knowled ge

5. languag e, co mm unic a tion and liter acy

Parent and Caregiver:

�„ Incre ased stress-reduction skills

�„ Incre ased knowled ge and skills to support

childrenÕs he a lth and develop ment

System:

Incre ased ava ilab ility of p a rentin g  educ a tion

resource s and service s

Child Changes:

Incre ased nu mb er and percent ag e of children

who live in safe, stab le and supportive f am ilies

Resources

Guiding Principles: 

�„ Be child-focu sed

and f am ily-centered

�„ Reco gnize th a t

fam ilies are childrenÕs

first te acher s

�„ Interact with

con sider a tion and

respect

�„ Be flexib le &

respon sive

�„ Build on stren gths

�„ Provide hi gh-

qu a lity service s

�„ Use ev a lua tion to

infor m deci sions

Funding:

�„ Leverag e

pu b lic/priv a te

resource s to move

the e arly childhood

syste ms ag end a

forw ard

�„ New GovernorÕ s

Early Learning

Council to ma ke

fundin g

reco mm end ation s

�„ Leg isla ture

a pproved fundin g

qu a lity-ra ting  &

tiered rei mb ursement

pilot s, with sta tewide

option



B. Resources

Resource s include:

SYSTEM-BUILDING INITIATIVES:

�„ Early Childhood Co mprehen sive Syste ms (ECCS) Grant Ð Department of He a lth

�„ Build Initia tive

�„ Head Sta rt - Sta te Coll ab ora tion Office

PARTICIPATING SYSTEMS:

Sta te and Loc a l Govern ment Entitie s:

�„ Co mm unity Trade and Econo mic Develop ment

�„ Dep artment of Child C are and Early Learning (DCCEL)

�„ Dep artment of He a lth

�„ Dep artment of Soci a l and He a lth Service s

�„ Early Childhood Educ a tion and A ssistance Pro gram  (ECEAP)

�„ Fam ily Policy Council

�„ Head Sta rt-Sta te Coll ab ora tion Office (HS-SCO)

�„ Leader ship Council for Qu a lity C are and Educ a tion (LCQCE)

�„ Office of M a tern a l and Child He a lth (OMCH)

�„ Office of the Superintendent of Pu b lic Instruction (OSPI)

�„ Washington Council for the Prevention of Child A buse and Ne glect (WCPCAN)

Co a lition s and A ssoci a tion s:

�„ Early Care and Educ a tion Co a lition

�„ Hea lthy Mother s Hea lthy Bab ies Co a lition of W ashington Sta te

�„ Washington A ssoci a tion for the Educ a tion of Youn g Children (WAEYC)

�„ Washington Ch a pter, A meric an Ac ade my of Pedi a tric s (WCAAP)

�„ Washington Sta te Child C are Resource & Referr a l Network (CCRR)

Found a tion s and Other Priv a te Funder s:

�„ Co mprehen sive He a lth Educ a tion Found a tion (CHEF)

�„ Found a tion for E arly Learning (FEL)
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INFRASTRUCTURE:

Research and Re source s:

ÒBuilding a n Early Learning Syste m: The ABCÕs of Plannin g a nd Govern ance Structure sÓ Bruner, Charles et a l

pu b lished in Dece mb er 2004 de scribes goa ls and proce sses associ a ted with govern ance structure s for

early lea rning, offer s some rule s of thu mb  for pl annin g a nd provide s exten sive infor ma tion ab out sta te and

early childhood structure s in a ll 50 sta te s. The full text i s ava ilab le a t www.fine bynine.or g

Infrastructure in W ashington Sta te:

Bec ause of the multiple do ma ins of e a rly childhood develop ment and the v a riab le level s of structure and

authority associ a ted with pro grams a nd service s for youn g children and their f am ilies, a succe ssful

infrastructure i s a syste m of syste ms tha t is ada pt ab le, flexi b le and ab le to meet the need s of children and

fam ilies.

Project s and Initi a tive s:

The issue of govern ance in W ashington Sta te i s incre asing ly signific ant, g iven recent activity, intere st and

coll ab ora tive effort s focu sing on supportin g  the develop ment of youn g children. Ex am ple s of coll ab ora tive

(pu b lic and priv a te) effort s to work tow ard co mm on goa ls tha t have a  child focu s, with f am ilies front and

center include:

�„ Washington Early Learning Council Recently p assed le g isla tion cre a te s the W ashington Early

Learning Council th a t will Òprovide vi sion, le ader ship and direction to the i mprove ment, re a lignment

and exp ansion of e a rly lea rning pro grams a nd service s for children b irth to five ye ars of ag e... build

upon exi sting  effort s and reco mm end new initi a tive s, as nece ssary, to cre a te an adequ a tely fin anced,

high-qu a lity, acce ssib le and co mprehen sive e arly lea rning syste m tha t benefit s all youn g children

who se p arent s choo se it.Ó (From HB 1152(s2) ava ilab le a t www.le g.wa .gov)

�„ Early Care and Education Coalition A co a lition begun by a g roup of or ga niza tion s tha t fund

service s for youn g children and their f am ilies tha t is actively en gag ed in buildin g  pu b lic awarene ss,

improved policy and fundin g for e a rly childhood educ a tion. (www.e arlyeduc a tionco a lition.or g)

�„ Washington State Early Learning and Development Ben chmarks A de scription and fr am ework of

the skills, knowled ge and a ppro ache s to le a rning tha t contri bute to children' s succe ss in school and

life. (http://www. governor.w a .gov/e arlylea rning/)

COMMUNICATION:

�„ Children Õs We b  Hu b . A coordin a ted effort to deliver con sistent messages ab out e a rly childhood and

to mob ilize the action of supporter s

�„ Healthy Mothers Healthy Ba b ies Information & Referral Line Support HMHB line and en sure th a t

211-infor ma tion line meet s the unique need s of f am ilies with youn g children   

�„ CHILD Profile

�„ Child Care Resource and Referral Agencies

�„ Imple ment co mm unic a tion between provider s to inte gra te service s which i mprove outco mes

�„ Imple ment stra te g ies to en gag e the pu b lic in support of pl an effort s to improve outco mes

Fam ily Support a ppro ach, stra te gy, or outco me



PARENT LEADERSHIP: 

Parent Le ader ship i s an e ssenti a l pa rt of hi gh-qu a lity service s and syste ms. The goa l is to pro mote thi s

resource for syste m a nd/or specific stra te g ies

Exam ple s include:

WISE Family Advisory Network A Fam ily Advi sory Network guide s the work of the pro gram  for Children

with Speci a l Hea lth C are Need s as they develop reco mm end ation s to incre ase the inte gra tion of the

service s ava ilab le for children ag es 0-8 with speci a l hea lth c a re need s and their f am ilies. Me mb ers of the

Fam ily Advi sory Network co me fro m different p a rts of the sta te and are the p arent s of children with diver se

diag no ses of speci a l hea lth c a re need s.

Head Start Head Sta rt inte gra te s parent le ader ship throu ghout the pro gram , includin g ma king individu a l

deci sions ab out children, educ a tion a l opportunitie s, deci sion-ma king a nd le ader ship of loc a l pro grams

and re g iona l policy council s.

GUIDING PRINCIPLES:

�„ Be child-focused and family-centered. Promotin g  the well- being of children and f am ilies is the goa l

of a ll policie s, service s and support s.

�„ Recognize that families are children Õs first teachers. All p a thw ays and service s provide support to

fam ilies as childrenÕs c a reg ivers and fir st te acher s.

�„ Interact with consideration and respect. Children, p arent s, fam ilies and service provider s interact

respectfully, with con sider a tion for culture, l anguag e, phy sica l and ment a l ab ilities, triba l soverei gnty,

econo mic sta tus and other unique cultur a l, co mm unity and individu a l qu a lities.

�„ Be flexi b le and responsive. Early childhood service s and syste ms are ada ptive, continu a lly

respon sive to e merg ing fam ily and co mm unity i ssue s.

�„ Build on strengths. Children, p arent s, fam ilies and service provider s have unique stren gths which a re

va lued and re spected.

�„ Provide high- q uality services. Service s for children and f am ilies are inte gra ted, child-centered,

fam ily-focu sed, co mm unity- guided, account ab le and infor med by research and experience.

�„ Use evaluation to inform decisions. Eva lua tion c an provide infor ma tion to i mprove qu a lity,

co mm unic a te impact and ma ke deci sions rega rding pro grams , service s and policie s to po sitively

impact outco mes for children and f am ilies.

FUNDING:

�„ Leverag e pu b lic/priv a te re source s to move the e arly childhood syste m ag end a  forw ard

�„ Recently cre a ted GovernorÕ s Early Learning Council i s ch arged to ma ke reco mm end ation s

concernin g Òstab le and susta inab le fundin gÓ for ea rly lea rning pro grams a nd service s

�„ Recently p assed le g isla tion specific a lly fund s develop ment of a  qu a lity-ra ting a nd tiered

reimb ursement syste m in two pilot sites (to be imple mented sta tewide, sub ject to the ava ilab ility of

am ount s appropri a ted by the le g isla ture for thi s specific purpo se)
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C. Strategies/Action Areas:

A. ACCESS TO HEALTH INSURANCE AND MEDICAL HOMES

1) Increase awareness among all who care for young children a bout the importance of

comprehensive health care

Exam ple s include:

�„ CHILD Profile ma ilings: a sta tewide syste m which send s per son a lized letter s to f am ilies prior to e ach

reco mm ended well-child checkup durin g  the fir st 6 ye ars of life

�„ HCCW (He a lthy Child C are Washington): Child C are Hea lth Con sultants (CCHCÕs) work with child c a re

provider s and p arent s to incre ase awarene ss of and connection to a m edic a l home

�„ Bright Future s: A coll ab ora tive project between the Dep artment of He a lth and the Univer sity of

Washington to pro mote the effective u se of Bright Future s tool s to incre ase awarene ss about and

effectivene ss of preventive c a re service s for children

2) Enroll more eligi b le children in pu b lic health insurance programs (Medicaid, SCHIP, Basic  

Health, SSI)  

Exam ple s include:

�„ Hea lth C are Co a lition for Children and Youth (HCCY) work s to effect policy to f acilit a te in surance

cover ag e and he a lth c a re acce ss for a ll children

�„ Hea lthy Mother s Hea lthy Bab ies Co a lition of W ashington (HMHB) provide s a sta tewide toll free nu mb er

where infor ma tion and referr a l speci a lists help connect children and f am ilies to in surance pro grams

3) Facilitate access to a Medical Home for all chil dren (including medical, dental, mental health,

vision, and hearing services)  

Exam ple s include:

�„ Early & Periodic Screenin g, Diag no sis and Trea tment (EPSDT) improve ment project a t the Medic a l

Assistance Ad ministra tion (MAA): a  coll ab ora tive project  to pro mote acce ss to qu a lity preventive

service s for youn g children in the Medic a id pro gram

�„ Kids Get C are: a  King County project to connect children to co mprehen sive medic a l, dent a l and

ment a l hea lth service s; exp andin g in a sta tewide Coll ab ora tive

Medical Home: A medical home is not a building, but rather a

team approach to providing comprehensive primary he alth care

services in a high-quality and cost-effective manne r.

Fam ily Support a ppro ach, stra te gy, or outco me



4) Make developmental assessment and referral to ea rly intervention accessi b le  

Exam ple s include:

�„ Medic a l Home Leader ship Network (MHLN): a  coll ab ora tion between Univer sity of W ashington, DOH-

pro gram  for Children with Speci a l Hea lth C are Need s (CSHCN), and loc a l co mm unitie s to support

reco gnition of children with speci a l need s, connect the m to e a rly intervention and pro mote pri ma ry

c are practitioner sÕab ility to c a re for thi s popul a tion effectively

�„ Snohomish County Pilot popul a tion bas ed develop ment a l screenin g a nd e arly intervention project: A

partner ship between (MAA, CHILD Profile, MHLN and loc a l hea lth dep artment) to assess parent a l

concern s via a s tand ardized tool, and connect children and f am ilies with the Inf ant Toddler E arly

Intervention Pro gram  (ITEIP) as a ppropri a te, linkin g ba ck to their medic a l home

5) Develop, promote and implement policies that will  advance Kids Matter Strategies and

Outcomes

B. SOCIAL, EMOTIONAL AND MENTAL HEALTH

1)  Ensure that communications with all who work wi th young children emphasize the importance of

social, emotional & mental health  

Exam ple s include:

�„ Provide Òemotion co achin gÓ informa tion to p a rent s such as the p artner ship between Dr. Gott ma n,

Ta la ris Research In stitute and CHILD Profile to ma il informa tion directly to p a rent s

�„ CHILD Profile ma ilings te ach ab out w ays to  pro mote soci a l-emotion a l develop ment

�„ Washington Sta teÕs Early Learning a nd Develop ment Bench ma rks have a section devoted to soci a l-

emotion a l develop ment

2) Promote existing programs' awareness and impleme ntation of models of services and supports

for young families that are effective, culturally co mpetent and community- based  

Exam ple s include:

�„ ÒBring ing Bab y HomeÓ Program : (Gott ma n) connected with Swedi sh Hospit a l in Sea ttle work s with

parent s to support their rel a tion ship while adju sting  to p a renthood

�„ Parentin g  Partner ship connected with M ary Bridge Ho spit a l in Taco ma  work s with the f am ilies of

dou b ly vulner ab le infants (infants who a re a t b iolo g ica l risk due to pre ma ture b irth and who co me

from low-inco me fam ilies) and e mploy s pro grams a nd stra te g ies such as NSTEP-P (Nursing Syste ms

Toward Effective P arentin g  Ð Pre-term) and STEEP (Steps Toward Effective, Enjoy ab le Parentin g)

�„ Circle of Security Intervention developed in associ a tion with the M arycliff In stitute in Spok ane i s a

group- bas ed intervention de signed to i mprove p a ttern s of a ttach ment between hi gh-risk c a reg ivers

and the children in their c a re
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3) Promote existing programs Õawareness and implementation of practices that provide

opportunities for social connectedness for families   

Exam ple s include:

�„ First Step s pilot project s (Dep artment of He a lth) a imed a t incre asing a nd ma inta ining soci a l support s

for the pre gnant and p arentin g  wo men served by the First Step s pro gram  (support for Medic a id

covered b irths)

�„ Clark Colle ge Child and Fam ilies Studie s Program offer s pa rt-time and full-ti me child c a re in

conjunction with p a rentin g  classes and f am ily support

4) Promote caregivers Õknowledge of social, emotional and mental health of young children

Exam ple s include:

�„ Center on Inf ant Ment a l Hea lth a t Univer sity of WA: Tra ins provider s to support youn g children and

fam ilies throu gh Gradu a te Certific a te Pro gram  in Ment a l Hea lth; enh ance s research bas e by studyin g

infant-p a rent rel a tion ship s in Birth to Three Re search Lab ora tory

�„ Promotin g  First Rela tion ship s - a  prevention pro gram  dedic a ted to pro motin g  children' s soci a l-

emotion a l develop ment throu gh respon sive, nurturin g  c a reg iver-child rel a tion ship s. Child C are Hea lth

Con sultants (throu gh HCCW) u se thi s pro gram  to help tr a in provider s in the u se of pr actic a l, effective

stra te g ies for pro motin g secure and he a lthy rel a tion ship s between c a reg ivers and youn g children

(b irth to 3 ye ars)

�„ Fam ily, Friend and Nei ghbor C areg iver Resource Network (FFN) Ð King County: A coll ab ora tive project

of six co mm unity- bas ed or ga niza tion s developin g a syste m of re source s and support to f am ily, friend

and nei ghbor c a reg ivers

5) Promote Colla boration Among Policymakers, Providers and other stak eholders

Exam ple s include:

�„ Partner ship s for Supportin g  ChildrenÕs Ment a l Hea lth Ða coll ab ora tive effort am on g diver se pu b lic and

priva te stakeholder s to di ssemina te infor ma tion ab out succe ssful outco mes in childrenÕs ment a l hea lth

�„ Improvin g Syste ms of C are: Working to gether to en sure effective syste ms, such as assuring  tha t

assessment stra te g ies include soci a l, emotion a l and ment a l hea lth and th a t outco mes are measured,

reported and u sed as a  tool for i mprove ment, such as throu gh effort s of Washington Council for the

Prevention of Child A buse and Ne glect (WCPCAN) and He a lthy Child C are Washington (HCCW)

6) Develop, promote and implement policies that will  advance Kids Matter Strategies and

Outcomes.
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2) Improve the a b ility to evaluate and reward high- q uality

programs through development of Quality Rating System

(QRS) and Tiered Reim bursement

Initia tive s include:

�„ A tiered rei mb ursement pilot project in Spok ane

�„ Inte gra ted tiered rei mb ursement and qu a lity ra ting syste m

being developed in Kin g County

�„ Leg isla tion th a t cre a te s such a syste m for the sta te

recently p assed (HB1152)

3) Promote children Õs health in early care and education

programs (Ongoing statewide colla borative effort:

Healthy Child Care Washington – HCCW)

HCCW initi a tive s include:

�„ Partner ship s between Child C are Hea lth Con sultants and

c areg ivers to enh ance the he a lth and safety of the c a re

settin g a nd to pro mote childrenÕ s phy sica l and e motion a l

he a lth

�„ Dirt Alert C am pa ign to hei ghten awarene ss about how

environ ment a l cont am inants c an impact children

�„ Hand in H and tr a ining  for c a reg ivers workin g with children

impacted by substance ab use a t ho me

C. EARLY CARE AND EDUCATION / CHILD CARE

1) Use Washington State Early Learning and Developm ent Benchmarks as a tool to enhance the

q uality of child care and early learning

Exam ple s include:

�„ Incorpor a te and e mb ed Bench ma rks into exi sting  profe ssiona l develop ment syste ms: STARS, TEACH

�„ Incorpor a te Bench ma rks into e a rly childhood educ a tion pro grams: e.g . 2- and 4-ye ar institution s
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Quality Rating and Tiered

Reim b ursement: The Quality

Rating and Improvement

System (QRIS) model includes

assessment and technical

assistance/coaching to help

child care providers and their

programs attain higher levels

of quality in their services. A

quality rating system gives

parents information about the

quality of centers and family

homes in their communities,

helping them select the best

option for their children.

Tiered-Reimbursement is a

monetary incentive added

onto the base subsidy

reimbursement rate for child

care providers who

demonstrate that they are

working toward or provide

higher quality care.

Linking the rating with the

quality improvement services

and with tiered-

reimbursement   focuses

resources on improving child

care for low income families

as well as encouraging

providers to accept

subsidized children.
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4) Support high- q uality professional development services and opport unities for caregivers

Exam ple s include:

�„ Cre a te a sta tewide pl an which support s, connect s and a ligns effort s into a  co mprehen sive syste m of

profe ssiona l develop ment and educ a tion

�„ Build on exi sting  profe ssiona l develop ment effort s, such as T.E.A.C.H.and STARS. The Teacher Educ a tion

and Co mpen sation Help s pro gram  offer s schol a rship s to licen sed child c a re center s and f am ily child

c a re provider s. STARS is de signed to incre ase opportunitie s for bas ic and on going tra ining  for provider s

�„ Facilit a te a rticul a tion of pro grams b etween and am on g 2- and 4-ye ar institution s to support a

continuu m of profe ssiona l educ a tion opportunitie s

�„ Incre ase knowled ge and acce ss to re source s for a ll ca reg ivers. For exam ple, the Kin g County Child

Care Resource s has received fundin g from the Found a tion for E arly Learning to provide tr a ining a nd

technic a l assistance to 20 co mm unity or ga niza tion s tha t have re gula r cont act with and/or re source s

tha t could benefit F am ily, Friends and Nei ghbors (FFN) ca reg ivers and to help the m inte gra te service to

FFN careg ivers into their exi sting  oper a tion s

5) Develop capacity within the early care and educa tion systems to engage in family support

Exam ple s include:

�„ Engag e p arent s, develop p arent le ader ship and provide or link to support s for fam ilies

�„ Support provider c a pacity throu gh tra inings such as Promotin g  First Rela tion ship s, Ca lming Ourselve s in

Stressful Mo ment s, Hand in H and DASA (Dep artment of Alcohol and Substance A buse) tr a ining a nd the

Speci a l Need s Project (enh anced service s for fam ilies of children with speci a l need s)

�„ Engag e in fam ily support effort s such as Play and Le arn Group s, FFN Careg iver Group s and c a reg iver

work shop s in coll ab ora tion with co mm unity center and other co mm unity bas ed or ga niza tion s, such as

the effort s of the memb ers of the F am ily, Friend and Nei ghbors (FFN) Careg iver Resource Network

6) Expand access to high- q uality pre-school experiences

Exam ple s include:

�„ Expand ava ilab ility of pu b licly funded pre school slot s: Expand ECEAP pro gram  throu gh leg isla tive action

�„ Register pu b lic and priv a te pre school s: Con sider re g istra tion to better under stand current c a pacity,

connect f am ilies to ava ilab le pro grams a nd provide opportunitie s to en sure hi gh-qu a lity pro grams

7) Develop, promote and implement policies that will advance Kids Matter Strategies and Outcomes
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D. PARENTING INFORMATION AND SUPPORT

1)  Provide information to parents and facilitate c onnection to needed services and supports.

Exam ple s include:

�„ CHILD Profile ma ilings: a sta tewide syste m which send s per son a lized letter s to f am ilies prior to e ach

reco mm ended well-child checkup durin g  the fir st 6 ye ars of life, providin g infor ma tion ab out w ays to

pro mote childrenÕ s he a lth and develop ment, and where to turn for more infor ma tion and support

�„ Hea lthy Mother s Hea lthy Bab ies Co a lition of W ashington (HMHB) provide s a sta tewide toll free nu mb er

where infor ma tion and referr a l speci a lists provide infor ma tion ab out child he a lth and develop ment,

and f acilit a te connection to needed support s such as insurance pro grams , he a lth c a re resource s,

child develop ment and e arly intervention pro grams , and food and nutrition support 

2) Provide professional development programs, servic es and supports for professionals providing

information and support to parents

Exam ple s include:

�„ Provide tr a ining  opportunitie s to tho se supportin g  parent s, such as C.H.E.F. Tra inings in ÒHea lthy

BeginningsÓ,ÒSocia l Beg inningsÓand ÒCa lming Ourselve s in Stressful Mo ment sÓ

�„ Connect with p a rent s throu gh child c a re settin gs, such as ÒMaking Parentin g a  PleasureÓ provided

throu gh Hea lthy Child C are Washington Child C are Hea lth Con sultants

�„ Provide foru ms for le a rning a nd  networkin g, such as Annu a l WSU Parentin g  Conference, WAPEN and

other li st serve s

3) Strengthen and sustain the Washington Parenting Education Network (WAPEN)

4) Develop, promote and implement policies that will advance Kids Matter Strategies and Outcome
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APPROACH TO EVALUATION. Kids Matter will be ev a lua ted on three level s:

�„ Level 1. Imple ment a tion of Str a te g ic Plan Level (Proce ss)

�„ Level 2. Syste ms Ch ange Level (Syste ms Outco mes)

�„ Level 3. Child and Fam ily Change Level (Child and Fam ily Outco mes)

These level s reflect the syste ms-buildin g a nd syste ms-inte gra tion a ppro ach of the Kid s Matter Plan. Level

1ÑI mple ment a tion of The Pl an (Proce ss)Ñ addre sses the i mport ance of coll ab ora tive and inte gra ted

adoption of multiple syste m a nd p articip a ting  pa rtner s, a t both the sta te and loc a l level s, to a  collective

vision, mission, outco mes and goa ls. There is no centr a lized authority governin g this Plan. It is based on the

collective will to work co mprehen sively and intention a lly tow ard a  co mm on purpo se. The ev a lua tion of

the extent to which thi s occur s will assess the pro gress this Plan ma kes in movin g from pa per, to action, to

cre a ting  rea l ch anges in the live s of youn g children. Level 2 ÑSy ste ms Ch angeÑ addre sses the theory-of-

ch ange of co mprehen sive e arly childhood syste ms tha t the beh avior of syste ms directly i mpact s childrenÕs

he a lth and school re adine ss. Syste ms tha t work in coordin a tion and coll ab ora tion in their a ppro ach to

pro grams a nd policie s are fa r more likely to cre a te po sitive ch anges than tho se th a t work independently in

silos. Level 3 ÑChild and Fam ily Level Ch angesÑ addre sses the r a ison dÕ•tre for a stra te g ic pl an. Kids

Matter intend s to a ffect syste m ch anges so th a t children and f am ilies experience po sitive outco mes.

EVALUATION PLAN

Kids Matter h as developed an ev a lua tion pl an th a t is practic a l, econo mica l and fe asib le in it s appro ach to

da ta  collection. Kid s Matter view s its prima ry focu s as syste ms inte gra tion and will focu s its eva lua tion

resource s on pri ma ry da ta  collection ab out the i mple ment a tion of the syste ms plan and syste m level

ch anges (Level s 1 and 2). It will lever ag e it s pa rtner re source s by drawin g upon exi sting  da ta source s, and

work tow ard cultiv a ting a ddition a l da ta source s, for measuring  child and f am ily level outco mes (Level 3).

There is a signific ant am ount of d a ta  currently ava ilab le th a t addre ss the se outco mes, and durin g  the

early years of imple ment a tion of thi s Plan, there will be a  concerted effort to further develop the

ava ilab ility of d a ta source s rela ted to Kid s Matter outco mes. The b road p artner ship s developed durin g  the

plannin g proce ss have f acilit a ted the c a pacity to lever ag e the se current and potenti a l source s of d a ta as

The PlanÕs partner s are aware of the ev a lua tion need s rela ted to thi s stra te g ic pl an. These p artner s have

begun con sider a tion of the se ev a lua tion need s in their own d a ta  collection ag end as (e.g ., Title V OMCH

Assessment, CHILD Profile Parent Survey, OSPI Kinderga rten Re adine ss Survey).
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DATA COLLECTION ELEMENTS AND METHODS

The Kids Matter pri ma ry da ta  collection method s for ev a lua ting  The Plan imple ment a tion proce ss and
syste m outco mes (Level s 1 and 2) will include survey s, interview s, content ana lyses, and p artner tr ackin g
logs. The syste m partner s, goa l a rea  leads and syste ms advi sory group will re gula rly co mplete a
coll ab ora tion tr ackin g log  tha t will provide v a luab le d a ta ab out the extent, qu a lity, sc a le and outco mes of
coll ab ora tion occurrin g  in rela tion to the Kid s Matter Plan. This on going reflection ab out coll ab ora tion will
provide re a l-time feed ba ck ab out how to stren gthen coordin a tion and u se of The Plan to adv ance both
the syste m-level and childÐlevel outco mes. Topic s covered on the tr ackin g log  include: 1) N am e or Type of
Syste m-Building  Coll ab ora tion, 2) Particip ants in the Coll ab ora tion, 3) Level of Coll ab ora tion (infor ma tion
sharing ; coordin a tion of exi sting a ctivitie s or service s, cre a tion of new activitie s or service s); 4) Intended or
achieved re sults of coll ab ora tion and how the se rela te to the Kid s Matter Plan (stra te g ies or outco mes); 5)
Barriers or facilit a tor s to thi s coll ab ora tion and achieve ment of Kid s Matter outco mes.

At a sta te level, content ana lysis of bud get s and le g isla tion will provide addition a l source s of d a ta
rega rding syste ms ch ange. Surveys of co mm unity p a rtner s, such as Head Sta rt/ECEAP director s and Pu b lic
Hea lth Nur sing Director s, will offer co mm unity level syste ms ch ange d a ta .

Tab les 4 throu gh 7 th a t follow outline the intended outco mes, indic a tor s, da ta source s and d a ta  collection
method s.

A. Level 1 Ñ Implementation of the Strategic Plan

Level 1 of the ev a lua tion focu sed on the extent to which thi s Plan move s from pa per to action. Kid s Matter
will only be an effective pl an to the extent th a t there i s awarene ss of The Plan, adoption of The Pl an,
evidence of the po sitive influence of The Pl an and account ab ility to the outco mes of The Plan.
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Indicators

Numb er of syste m a nd p articip a ting
partner s tha t:
a . Reference the Kid s Matter Plan in
their stra te g ic pl ans and work pl ans
b . Have u sed Kid s Matter in their
a ppro ach to policy and pro gram
develop ment and i mple ment a tion
c. C an de scribe po sitive i mpact s on
syste ms tha t a re identified as Kids
Matter Plan ele ment s
d. C an de scribe po sitive i mpact s on
children and f am ilies tha t a re
identified as Kids Matter Plan ele ment s
e. Are collectin g  da ta a nd reviewin g
results rela ted to outco me measures
identified in Kid s Matter

TABLE 4: LEVEL 1

Data Sources and
Data Collection
Methods

Biannu a l trackin g of
pa rtner sÕ plan
imple ment a tion and
outco mes using
trackin g log

Annu a l review of
content ana lysis of
leg isla tion and syste m
and p articip a ting
partner s stra te g ic
plans and work pl ans

Outcomes

Incre ased i mple ment a tion of The Pl an
am on g syste m & p articip a ting  pa rtner s
as evidenced by:
a . Degree of awarene ss of The Plan
b . Degree to which Pl an ele ment s are
a pplied
c. De gree to which The Pl an is
perceived as po sitively influencin g
syste ms-buildin g  effort s
d. De gree to which The Pl an is
perceived as po sitively influencin g
children and f am ily outco mes amon g
syste m a nd p articip a ting  partner s
e. De gree to which syste m a nd
particip a ting  pa rtner s are using
outco me measures identified in The Pl an
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B. Level 2 Ñ Systems Change Level

Each of the syste ms outco mes listed in The Pl anÕs log ic model i s import ant to tr ack in thi s eva lua tion. To

rec a p, the se outco mes are:

1. Incre ased nu mb er and percent ag e of children who h ave medic a l insurance

2. Incre ased ava ilab ility of a ppropri a te and coordin a ted ment a l hea lth service s for children

3. Incre ased nu mb er and percent of child c a re and pre school pro grams tha t a re qu a lity ra ted

4. Incre ased w ag es for child c a re provider s

6. Incre ased ab ility of f am ilies to o b ta in qu a lity child c a re and pre school pro grams tha t meet

fam iliesÕ needs

7. Incre ased ava ilab ility of co mm unity re source s and support network s for fam ilies and c a reg ivers

8. Incre ased ava ilab ility of p a rent educ a tion re source s and service s

9. Incre ased syste m reco gnition of f am iliesÕ role as the pri ma ry nurturer s of their children*

10. The pub lic see s early childhood educ a tion, he a lth, and school re adine ss as a ma jor contri butor to

econo mic growth*

*Note: Two of the syste m outco mes identified in the Kid s Matter Plan rema in a  work in pro gress for the ev a lua tion. Durin g  imple ment a tion of thi s Plan, effort s will
be ma de to develop ev a lua tion d a ta  collection source s and method s to assess pro gress in the se areas.

Indicators

a . Self-report of de gree of
coll ab ora tion th a t pro mote Kid s
Matter outco mes amon g syste m
and p articip a ting  partner s

b . Numb er of policy sta te ment s
tha t a lign with Kid s Matter

c. A mount of pu b lic fund s
dedic a ted to stra te g ies tha t
support Kid s Matter outco mes

d. A mount of phil anthropic g iving
dedic a ted to stra te g ies tha t
support Kid s Matter outco mes

e. Nu mb er of co mm unitie s tha t
have incre ased ava ilab ility of
resource s and service s tha t
support Kid s Matter outco mes

Data Sources and Data
Collection Methods

Biannu a l trackin g of
coll ab ora tion u sing trackin g log

Sta te bud get ana lysis

Survey of p a rtner s rega rding
pu b lic and priv a te grants tha t
support Kid s Matter outco mes

Survey of co mm unity
repre sent a tive s (e.g ., Pub lic
Hea lth Nur sing Director s, Head
Sta rt Director s, Child C are
Resource & Referr a l Network)
ab out ava ilab ility of co mm unity
resource s and service s tha t
support Kid s Matter outco mes

Content ana lysis of le g isla tive
b ills and vote s

Child C are Resource & Referr a l
Network Survey (on going existing
survey)

CHILD Profile Survey (on going
existing survey)

Outcomes

Ch anges in syste m level policie s
and pr actice s as evidenced by:

a . Level of coll ab ora tion am on g
syste m partner s

b . Adoption of policie s tha t
support Kid s Matter outco mes

c. Incre ases in pu b lic spendin g
tha t support Kid s Matter
outco mes

d. Incre ases in priva te or
phil anthropic spendin g tha t
support Kid s Matter outco mes

e. Incre ased ava ilab ility of
co mm unity re source s tha t
support Kid s Matter outco mes,
see 1 Ð 10 ab ove.

TABLE 5: LEVEL 2
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C. Level 3 Ñ Child and Family Change Level 
(Child and Family Outcomes)

Each of the child and f am ily outco mes listed in The Pl anÕs log ic model i s import ant to tr ack in thi s

eva lua tion. A s mentioned ab ove, the se outco mes will be measured, to the extent po ssib le, with exi sting

da ta source s. To reca p, the se outco mes are:

1. Incre ased p arent and c a reg iver under standin g of the i mport ance of co mprehen sive he a lth c a re

2. Incre ased p arent and c a reg iver ab ility to reco gnize an e merg ing issue with their childÕ s develop ment

and connect to a ppropri a te service s

3. Incre ased nu mb er and percent ag e of children who h ave medic a l insurance

4. Incre ased nu mb er and percent ag e of children who receive reco mm ended prevent a tive c a re

5. Incre ased nu mb er and percent ag e of children who h ave acce ss to co mprehen sive he a lth c a re

6. Improved p arent and c a reg iver under standin g a nd pr actice of nurturin g b eh aviors to pro mote

childrenÕs opti ma l soci a l-emotion a l develop ment and ment a l hea lth

7. Incre ased nu mb er and percent ag e of children enterin g  kinder ga rten with soci a l-emotion a l skills

8. Incre ased under standin g of wh a t children need for opti ma l hea lth and develop ment

9. Incre ased nu mb er and percent ag e of children enterin g  kinder ga rten he a lthy and re ady for school

10. Incre ased p arent sÕand c a reg iversÕstress reduction skills

11. Incre ased p arent sÕand c a reg iversÕ knowledge and skills to support childrenÕ s he a lth and develop ment

12. Incre ased nu mb er and percent ag e of children who live in safe, stab le and supportive f am ilies

There are currently a  numb er of d a ta source s tha t addre ss some or ma ny of the se outco me areas.

Addition a lly, as de scribed e arlier, Kids Matter will work with p a rtner s in ea rly childhood effort s to modify or

exp and their current d a ta  collection effort s to more fully c a pture the se outco mes. For exam ple, the

Nation a l School Re adine ss Indic a tor s Initia tive, A 17-St a te Partner ship spon sored by the D avid and Lucille

Pack ard Found a tion, Kauffma n Found a tion and the Ford Found a tion, offer s a na tion a l research- bas ed

model of school re adine ss indic a tor s tha t c an be tracked. Effort s will be ma de to encour ag e p artner s to

incorpor a te the se indic a tor s in their exi sting  da ta  collection effort s. Current source s of d a ta  tha t will be

con sidered for measurement a re as follow s:
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Outcomes
Addressed

3,5,6,9,12

1,4,8,9,12

and

potenti a lly 6

9

9

3,5,7,9

Source

Title V Department of Health Office of Maternal and  Child Health (DOH)

Note s:  Da ta source s include St a te Popul a tion Survey, SMILE survey, N a tion a l Child

Hea lth Survey, HCCW Ev a lua tion, PRAMS da ta bas e, CPS CAMIS da ta , and US Cen sus.

CHILD Profile Parent Survey and Immunization Regist ry

Note s:  CHILD Profile is the W ashington Sta te he a lth pro motion syste m a nd

imm uniza tion re g istry. Sta tewide survey administered every few ye ars. Different 

versions provided to p a rent s based on ag e-group of child fro m b irth to ag e 6.

Office of the Superintendent for Pu b lic Instruction (OSPI) Kindergarten Readiness

Survey Note s:  Survey developed and administered in 2004 to a sta tewide sample of

kinder ga rten te acher s. Plans in proce ss for repe a ted survey s.

Early Development Instrument (EDI)

Note s:  This popul a tion- bas ed measure of school re adine ss is currently i mple mented in

sever a l school s in King County, W ashington.

Head Start and ECEAP Evaluations

Note s:  These feder a l and sta te e a rly childhood pro grams collect annu a l perfor ma nce

da ta . For exam ple, the co mm unity level d a ta a nd Pro gram  Informa tion Report a re

collected annu a lly and reported b iannu a lly in a  Sta te Profile Report pu b lished by the

Head Sta rt-Sta te Coll ab ora tion Office.

TABLE 6: LEVEL 3



OPPORTUNITIES FOR STRENGTHENING DATA COLLECTION AND USING OUTCOME DATA TO

STRENGTHEN THE SYSTEM

Opportunitie s for cultiv a ting  further d a ta source s will be pur sued durin g  the i mple ment a tion of The Pl an.

Some of the se opportunitie s will likely include: 

�„ Title V OMCH Block Gr ant will be assessing which addition a l da ta  to collect as a  result of their stra te g ic

plannin g a nd meetin g  the prioritized need s tha t e merged fro m the five-ye ar need s assessment and

plannin g proce ss

�„ CHILD Profile has surveyed p arent s ab out their satisfaction with the he a lth pro motion ma teria ls. This is

a  potenti a l venue for addin g some addition a l que stion s ab out p a rent awarene ss, a ttitude s and

beh avior

�„ The Early Learning Council w as just e stab lished in the current session of the W ashington Sta te

Leg isla ture and will develop syste m g oa ls, ob jective s and stra te g ies (in concert with exi sting syste m-

buildin g  effort s, such as Kid Matter) and will most likely develop ev a lua tive proce sses to a lign with thi s

syste m plannin g

�„ Major stra te g ies identified in thi s docu ment a re co mm itted to undert aking eva lua tion s of the se

stra te g ies, such as the Early Learning Bench ma rks and the E arly Care and Educ a tion Co a lition

�„ The ELOA grant awarded to five countie s in northwe st Washington Sta te will be collectin g school

readine ss da ta . Kids Matter will coll ab ora te with loc a l and re g iona l pa rtner s, such as this ELOA

initia tive, to en gag e the m in sharing  their d a ta  rela ted to the se outco mes and to reflect on the syste m

issue s tha t would stren gthen Kid s Matter e a rly childhood outco mes in their co mm unitie s
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HOW THESE DATA WILL BE ANALYZED, USED FOR SYSTEM IMPROVEMENT, AND

COMMUNICATED

Proce ss and syste m da ta  will be summa rized annu a lly and shared with p a rtner s in a  work session retre a t for

discu ssion, reflection and action pl annin g. The b road bas e of the Kid s Matter Plannin g effort h as cre a ted

the found a tion for re gula r coordin a tion and co mm unic a tion acro ss particip a ting  partner s. Reflection and

lea rning should beco me a regula r pa rt of the p artner ship work sessions tha t take pl ace durin g  the

imple ment a tion ph ase so th a t the p artner s c an continu a lly focu s on the pro gress tha t is occurrin g as  well

as syste m ga ps, we akne sses and fr agm ent a tion.

The pre mise of Kid s Matter i s tha t a sta tewide syste m tha t is inte gra ted, acce ssib le and supported by

policie s and fin ancin g is essenti a l to childrenÕs he a lth and school re adine ss. It is therefore i mport ant for

syste m a nd p articip a ting stakeholder s at the sta te and loc a l level s to keep a  continu a l eye on how well

the se syste m level outco mes are pro gressing a nd to identify any action s tha t will further f acilit a te thi s

pro gress. By eva lua ting  Kids Matter a round the u se of The Plan, p artner s will focu s on 1) the stra te g ic

effectivene ss of the coordin a ted and coll ab ora tive a ppro ach to syste ms work; 2) the prioritized outco mes;

and 3) the de gree to which e arly childhood stakeholder s c an effect syste m level ch anges.

The eva lua tion summa ry will a lso cre a te a  pla tfor m to assess the extent to which the Kid s Matter Plan has

been relev ant to e a rly childhood syste ms ch ange effort s, providin g a n opportunity to re- assess the

timeline ss and continued relev ance of The Pl an in the li ght of shiftin g  condition s and stra te g ic

opportunitie s. The child and f am ily outco me d a ta  (Level 3) will be summa rized and co mm unic a ted

annu a lly in a  co mm unity-friendly, report-c a rd-style for ma t to help ma inta in awarene ss of the he a lth and

school re adine ss sta tus of children in W ashington Sta te. These report c a rds c an be broadly di ssemina ted

and u sed stra te g ica lly to help influence policy ch anges; to a ttract pu b lic and priv a te inve stment s and to

exp and the ava ilab ility and inte gra tion of re source s for e a rly childhood, both a t loc a l and sta tewide level s.

Currently, the He ad Sta rt-Sta te Coll ab ora tion Office pu b lishe s a b i-annu a l Profile Report for children and

fam ilies served by Head Sta rt and ECEAP. This report ma y potenti a lly be exp anded to incorpor a te the Kid s

Matter child and f am ily outco mes.
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Financin g a syste m tha t support s children to be he a lthy and re ady for school i s a long ter m g oa l of Kid s

Matter. Financin g a  Ôsyste m of syste msÕ will however require a  Ôvirtua lÕ emph asis on efficiencie s and

inte gra tion, while buildin g  on exi sting  effort s. Like the over a ll Ôorga niza tionÕ of Kids Matter, fin ancin g a nd

susta inab ility must addre ss both the over a ll Ôsyste ms orga nizing  fram eworkÕas well as the Ôsyste ms

co mponent work,Õ e ach requirin g  different type s of c a pacity buildin g a nd p artner ship s. The followin g tab le

outline s multiple stra te g ies rela ted to fin ancin g a nd susta inab ility of WashingtonÕs Early Childhood Sy ste m.
The Kids Matter Plan is a tool to b ring  to gether people and or ga niza tion s with co mm on goa ls; to reduce
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VI . F INANCING AND SUSTAINABIL ITY

Two
Processes

Description

Goals

Financing

and

Sustaina b ility

Efforts

TABLE 7

Systems Organizing Framework
and Support

ÒSyste msÓ efforts to f acilit a te

coll ab ora tive, inte gra ted syste m

plannin g, imple ment a tion and

eva lua tion

Facilit a te develop ment of a

sta tewide EC syste m

�„ Build Kids Matter bud get acro ss
syste m partner s
�„ Build on UW-He a lth Service s Policy
CenterÕs (HSPC) model for fin ancin g
early lea rning, pilot te sted in 4 sta te s.
�„ Build on priv a te sector explor a tion
of fin ancin g m ethodolo g ies tha t
support e a rly lea rning in the context
of Ôwhole childÕand f am ily support
�„ Leverag e new E arly Learning
Council (ELC) ch arged to cre a te an
adequ a tely fin anced, hi gh-qu a lity,
acce ssib le, co mprehen sive e arly
lea rning syste m
�„ Leverag e GovernorÕs leg isla tion
cre a ting a n Educ a tion Finance study
of the educ a tion a l continuu m of
early lea rning, K-12,and Higher Ed
�„ Leverag e ECEC effort s to incre ase
pu b lic & politic a l will to i mprove
policie s & fisc a l support for e a rly
childhood
�„ Identify addition a l point s of
lever ag e for Title V pro grams with
extern a l EC stakeholder s, pu b lic &
priva te

Service Capacity Building Framework
and Strategies

ÒSyste msÓ efforts to build the c a pacity of an

effective e a rly childhood syste m which include s

the five key a reas of ECCS

Facilit a te c a pacity buildin g  of service s within

the syste m

�„ Leverag e new ELCÕs leader ship for
improve ment, a lignment, & exp ansion of
service s for children 0-5yr, & pilotin g  of a  qu a lity
ra ting  & tiered rei mb ursement syste m for CC & EL
�„ Leverag e new Ment a l Hea lth fundin g due to
Parity leg isla tion p assed in 2005 le g isla ture
�„ Build on GovernorÕ s Executive Order to return
to 12 month eli g ib ility review cycle s to keep
more th an 19,000 children on Medic a id he a lth
cover ag e
�„ Leverag e Medic a l Home Leader ship Project
to b roader EC stakeholder group s
�„ Leverag e ECEC effort s to incre ase priv a te
sector support for p a rentin g  resource s for a ll
pa rent s
�„ Build c a pacity of CHILD Profile and HMHBÕs re:
provi sion of p a rentin g  info on child develop ment
& e arly lea rning
�„ Leverag e re source s/pro grams a cro ss the 6
section s of OMCH/Title V for exp anded EC
c a pacity & inte gra tion
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fragm ent a tion of syste ms and service s; to provide cle a r, prioritized policy guid ance to deci sion-ma kers and
to contri bute to pro grams , service s, school s and co mm unitie s tha t support f am ilies and their children.
Developers of Kids Matter hope that it will facilit ate a collective understanding of the direction of
needed changes in early childhood systems and servi ces and guide decision-making among
stakeholders. There is no single or specific model f or how to use the framework. Ra ther, individu a ls and
orga niza tion s are encour ag ed to u se it as a  resource th a t fit s with their prioritie s, resource s and ti ming. The
Plan c an help stakeholder s move forw ard in a simple, efficient and tr ansparent w ay. Plannin g a nd proce sses
with no vi sib le outco mes are frustra ting a nd ulti ma tely ineffective. By dr awin g on thi s fram ework,
orga niza tion s, ag encie s and co mm unitie s c an avoid Ôreinventin g  the wheelÕ and quickly move forw ard with
stra te g ic pl annin g a nd i mple ment a tion in a  focu sed and coll ab ora tive ma nner.

Exam ple s of how the Kid s Matter fr am ework c an be u sed:

�„ To Facilit a te Coll ab ora tionÑ encour ag e loc a l coll ab ora tive proce sses with ÔactionÕ outco mes; seek
opportunitie s to incre ase a lignment and inte gra tion, reduce duplic a tion of effort s and ma ximize
resource s

�„ To Define Outco mesÑ define de sired co mm unity or or ga niza tion a l outco mes; and connect with the
syste m, fam ily and c a reg iver and child outco mes in The Plan

�„ To Estab lish Priorities and Focu sÑdecide which opportunitie s a particul a r orga niza tion will pur sue;
identifyin g a ctivitie s and prioritie s tha t na tura lly a lign with the prioritized outco mes in The Plan

�„ To Define Stra te g ic Direction sÑ assess po ssib le stra te g ic opportunitie s tha t fit the mission and bud get of
an orga niza tion, ag ency or co mm unity

�„ To Coordin a te TimingÑ guide ag ency/or ga niza tion a l action by settin g  the p ace for i mple ment a tion and
execution of newly accepted stra te g ic initi a tive s

�„ To Facilit a te ExitsÑidentify w ays to deter mine when to end activity th a t has a chieved it s goa l, or no
longer a ppe ars stra te g ic

Ide a lly, diver se stakeholder s will Òsee the mselve sÓ in Kids Matter and see how best they c an use it to adv ance
their effort s, achieve their prioritie s and connect with loc a l and sta te effort s. The followin g exam ple s illustra te
some po ssib le specific action s tha t The Plan could guide.

A Legislator c an identify a stra te gy th a t need s leg isla tive action to move forw ard, such as exp andin g
Medic a id eli g ib ility. State Level Decision-makers c an identify ag ency or or ga niza tion a l action s tha t a re
needed to a lign fundin g streams , inte gra te pro gram  resource s and cre a te policie s to produce and support
effective coll ab ora tion and syste m inte gra tion. A Foundation c an choo se one or more outco mes, such as
incre ased ava ilab ility of p a rentin g  infor ma tion re source s and service s, and u se it to guide fundin g prioritie s.
Researchers c an contri bute to the knowled ge bas e linking stra te g ies to outco mes, by, for ex am ple,
identifyin g m odel s of service s for fam ilies of a ll culture s tha t contri bute to incre asing the soci a l and e motion a l
skills of youn g children. Local Decision-makers c an use Kids Matter to guide loc a l syste ms inte gra tion and
service pl annin g effort s, such as the re g iona l Northwe st Early Learning NetworkÕs use of The PlanÕs outco mes
and fr am ework as a bas is for re g iona l plannin g. Community programs and services c an use thi s fram ework
to see how they fit into a sta tewide effort to support childrenÕ s develop ment, and to a lign their pro gram
outco mes with tho se identified for p a rent s and children in Kid s Matter. Policy Advocates c an use the Kid s
Matter fr am ework as a sta rting  place for selectin g  prioritie s, a source of co mm on languag e for
co mm unic a ting  with deci sion-ma kers, and a  tool to co mm unic a te with le g isla tor s. Fina lly, and perh a ps most
import antly, Families c an use Kids Matter to g limpse the syste ms behind the service s they u se and add their
voice s to the on going develop ment and for ma tion of e a rly childhood syste ms in Washington Sta te.

In view of the collective vi sion and the abs ence of centr a lized authority of thi s Plan, it ma y best be viewed as
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a  ÒprimerÓ coa t for guidin g the action of e a rly childhood p artner s. In hou se p a inting , the pri mer or pri me

co a t is not the fini shed surface. A roo m with a  primer on the w a lls is not the co mpleted i mag e we w ant to

cre a te. But it cre a te s the condition s for a smoother a pplic a tion of the other co a ts of p a int, for a  deeper or

richer color, and a m ore coherent and con sistent fini sh. The Kids Matter Stra te g ic Plan is not the fini shed

product per se. Ide as a nd concept s are mentioned but only g iven a  quick b rush stroke in thi s primer. The

Kids Matter Plan is a fram ework and pl annin g primer for individu a l orga niza tion s, ag encie s and

co mm unitie s. They c an a pply other co a ts of p a int/pl annin g, for a  deeper or richer color/pl an th a t better

reflect s their need s and stren gths.

Kids Matter repre sent s the co mm itment of a b road

spectru m of knowled geab le and powerful stakeholder s to

a shared vi sion of the future in which our children a re ready

for school, our school s are ready for our children and our

fam ilies and co mm unitie s have the infor ma tion and

service s we need to support childrenÕ s succe ss in school

and life. The specific re source s, stra te g ies and interi m

outco mes will ch ange over ti me. The Plan serve s as a tool

to co a lesce around our vi sion and adv ance tow ard the

endurin g g oa l:  Children Are He a lthy and Re ady for School.
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VI I I . CONCLUSION

Kids Matter b elongs to all

interested stakeholder

groups and organizations

who b elieve that working

colla b oratively toward

common goals and

outcomes will lead to

greater success than is

possi b le b y working alone.
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