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EXECUTIVE SUMMARY

INTRODUCTION AND OVERVIEW

Kids Matter is a coll ab orative and co mprehen sive strategic fram ework for building the e arly childhood
system in Washington State in order to i mprove outco mesfor children. The current re ality isthat service s,
policie s and systems that serve youn g children are inadequ ate to meet the need sof children and families.
Thi plan offer sa fram ework th at support sthe effort sof loc al and state stakeholder sto coordin ate,

collab orate and inte grate effort sthat will lead to children being healthy and re ady for school. Thisplan
identifie s ecific achiev ab le outco meswithin four goal areas: access to health insurance and medical
homes; mental health and social-emotional developme nt; early care and education/child care and
parenting information and support . Cuttin g a cro ss and inte grated within e ach of the seis a family
support appro ach to achievin g outco mes within the four goal areas. @

Kids Matter w as developed with the p  articip ation of e arly childhood stakeholder s at the co mm unity, loc al
and state level s. Three syste m-building initiative s, the Early Childhood Co mprehen sive Syste ms grant in the
Dep artment of He alth, the Build Initi ative and the He ad StartbSate Coll ab oration Office, are co mmitted to
supportin g a nd guiding itsimple mentation, so that it beco mes a living, active pl an in Washington State.
Kids Matter belongs to all intere sted stakeholder group s and or ga nizationswho believe th at workin g

coll ab oratively tow ard co mmon goals and outco meswill lead to greater succe ssthanispossble by
working alone. Itisintended to guide the action sof pu blic and priv ate stakeholder s at the co mm unity,
localand state level s.

HALLMARKS OF THE PLAN

Appro ache searly childhood systems as a coll ab orative effort

Serves as an over- arching b ridge for a co mprehen sive and inte grated fr am ework
Define sco mmon goals and outco mes

Outline s pecific strategies and p artners

Focuseson account ability and ev aluation of pro gress

INTENTIONS OF THE PLAN

Rather th an being a det ailed list of all work on behalf of youn g children, The Pl an assumesthat state and
loc al ag encie s and co mm unitie s are pur suing their specific misdgons and priority goals. The plan builds
upon exi sting and e merging effort s and identifie s opportunitie s for workin g together in more strategic,
inte grated and coll ab orative w aystow ard co mm only-ag reed upon outco mes.

By offering a co mm on vi sion, opportunity for inte gration, defined hi gh priority co mm on outco mes and a
way to assessprogress partnersin early childhood effort scan collectively ch ange the he alth, well- being
and school re adine ssof children in W ashington State

g Rather th an a specific pro gram or service, Fam ily Support de scribes an over all appro ach to strengthenin g a nd e mpowerin g fam ilies and co mm unitie s to
foster the opti mal develop ment of all family memb ers. Ide ally, Fam ily Support principle s and appro ache swould guide every aspect of service provi sion and
deci sion-making in an early childhood system. Therefore, aspect sof Fam ily Support appe ar as resource s such as the guiding princip als, co mm unic ation s with
parents and p arent le ader ship, in strate gies like tho se th at incre ase practitionerOs fam ily support skills or incre ase fam iliesCacce ssto needed re source s as well as
in outco mesthat de monstrate the belief th at a system which support s and strengthen sthe knowled ge, skills and re source s of familiesis a system that pro mote s
the opti mal develop ment of youn g children.
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A FRAMEWORK FOR BUILDING THE EARLY
CHILDHOOD SYSTEM IN WASHINGTON STATE

MISSION

The Kids Matter Plan focu ses effort sto cre ate sustainab le, inte grated and acce sdble early childhood
pathways © that parents, caregivers and co mm unitie s throu ghout W ashington State h ave the infor ma tion,
support and service sthey need to help youn g children achieve their greatest potenti al.

KIDS MATTER WAS DEVELOPED UNDER THE FOLLOWING TENESE

Joint syste ms-building effort s built upon exi sting work
Crosssystem state ag ency p articip ation
Particip atory co mmunity input fro m a b road con stituency to prioritize and intention ally rank outco mes

SO THATas a state we could develop  a fram ework (i.e., Kid s Matter) with prioritized outco mesfor syste ms
serving children and families.

EARLY LEARNING OCCURS IN THE CONTEXT OF FAMILY AND COMMUNITY, ENCOMPASSING:

Physical Health and Acce ssto Co mprehen sive
Health Care

Social-Emotion al Develop ment and Ment al Health
Early Care and Educ ation/ Child C are

Parentin g Information and Support

@ A co mmitment to F am ily Support principle s and appro ache scuts acro sseach of the se context s.
SYSTEM STRENGTHS AND GAPS

Strengthsin the system include:
Progressin incre asing a cce ssto he alth care and medic al homes for children and fam ilies
Powerful re source s and pro mising loc al initiative s addre sdng m ental health and soci al/e motion al
develop ment
Washington Early Learning a nd Develop ment Bench ma rks
The move ment tow ard linkag es between e arly childhood educ ation and K-12
The Early Learning Council
Numerou sloc al ag end as around school re adine ss
Comm itment to the concept s of Family Support and pro grams devoted to or  signific antly
incorpor ating Fam ily Support
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Four overarchin g system ga ps have been identified in W ashington State:
Fragm entationN multiple, sep arate syste ms

Funding ga ps

Challengesto focu sed policy guidance and deci sionma king
Lack of pu blic under standin g of the i mport ance of e arly childhood and e arly childhood service s

The Kids Matter Plan is a tool to bring together people and

orga nization swith co mm on goals; to reduce fr agm entation of systems and service s; to provide cle ar,

prioritized policy guidance to deci sion-makers and to contri bute to pro grams, service s, school s and

Cco mm unitie s © th at:

KIDS MATTER: PILLARS OF THE PLAN

GOAL:

CHILDREN ARE HEALTHY AND READY FOR SCHOOL

No Child Left
Behind

Neurons to
Neighborhoods

Vi

National Education Good Start: Thriving Children
Goals Panel Grow Smart & Families
GOAL

CHILDREN ARE HEALTHY AND READY FOR SCHOOL

A

A

A

<

Surgeon
GeneralOs Report
on ChildrenOs
Mental Health

Early Learning
Guidelines
(Benchmarks)

Institute of Medicine:
The Future of the
PublicOs Health (Social
Determinants of Health)

Family Support
Principles

While the Kid s Matter fram ework i s dakeholder driven,iti s also grounded in n ational and

state level re search-based infor mation which guide sits Theory of Ch ange. The Plan

embrace s best practice sin early childhood systems building, service and pro gram

coordin ation and inte gration, and specific pro gramma tic areas and pr actice susing the m

to guide the i mple mentation of The Plan. Kids Matter refer sto thi swork as the OPilars of

the PlanO Theétheoretic al fram ework i sthe ba ckdrop for the systems building,

coll ab oration and inte gration effort s.

KIDS MATTER




TOOHOS 404 AdV3d ANV AHLTVIH 34V N3dd1IHD

gl/el3)
A O A A

awono Jo ‘ABarens ‘yoeoidde poddng Ajweo @

saljiwe} aniloddns

9 9|qe)S ‘Bjes Ul aA|

oym ualp|iyo jo abejusoiad
pue Jaquinu pasealdu|

@ juawdojanap

® Yireay sQuaipiyo 1oddns o0}
S|ID{s % abpajmous| pasealou|

S||IMs uononpal
@ -SSal)S pasealou|

SOIAISS % $92IN0S3I
uoneanpa Bunuared
Jo Aujiqejrene paseasoul

A

(NIdvM) lomiaN uoieanp3
Bunuared uojbuiysem
auy ureisns » uayibuans
Sjuased
0} uoddns % uopew.ojul
@ Buipinoid sjeuoissajoid
Jo} suoddns % sadinIas
‘swesboud Juswdojprsp
leuoissajoid apinoid
suoddns % Sa21A18S papaau 0}
uoNI3UU0I BYey|Ioe) R Slualed
0) uonew.Iojul SpINoId
@ 140ddNS ANV
NOILYINHO=NI ONILNIHVd

Aoelayl| » uonesiunwwod ‘abenbue| (g pue ‘abpajmous [elsuab

% uoubod (7 ‘Buiures| premoy sayoeoidde (¢ ‘Juawdojonap

Jeuonows % [e100s (z Juawdojanap Jojow % yeay ‘Buiag-jam

ea 1sAyd (T :Buipnjoul ‘jooyas Joj Apeal % Ayieay ualebiapury
Bupiaua uaip|iyd Jo abejuadiad pue Jaquinu pasealou|

(abenbue| » anmubod
‘leuonowsa-[e100s ‘feaisAyd) Juawdojanap ® yieay rewndo
10§ Paau uaIPIYD Yeym jo Buipueisiapun pasealou|

slaniBared pue saljiwey Joj syiomiau
yoddns % s82In0sal ANUNWWOD Jo Alljige|iene pasealou|
Spaau Qsal|iwe} 198w 0} swelboid jooyosaid
7 a21ed pliyd Auenb urelqo o} saljiwe} jo Aljige panroidw|
ymmolb o1wouods
puE SS829NS d|WapLIe JO J0INGLIUOD Jofew e Se ssaulpeal
100y9s % Yieay ‘uonedsnpa pooyp|iyd Ates saas aljgnd ayL
ualIp|Iyo 418y} Jo Jainunu Arewrd
8y} se s|o1 Qsal|iwe) Jo uonubodas QswalsAs pasealou|
slapinoid ared pjiys Ajenb 1oy safem pasealou|
pales Aurenb  aue reyy sweiboud jooyosaid
% 9169 p|IYd Jo sbejusalad pue Jaquinu pasealdu|

saoualadxa jooyosaid
Airenb  ybiy 0y sseade puedxgy
uoddns Ajiwrey ul afebus 0} swaysAs uoneonpa
% ared Alrea ayr ulyum Ayoedes dojpreqg
sianibared 1o}
sa2IA19s Juawdojanap [euoissajoid Ajenb  ybiy poddns
(M2oH  -uciBulysem ared piyD AyyesH
:1ioya aAne -10ge||0d apimalels Bulobuo) sweiboid
uoneoNpa 7 ased AjJes ul yjesy s,ualpjiyo ajowold
uswasINquIsy passlL ® (SHO)
walsAs buney Aurend jo Juswdojansp ybnoiyy sweiboid
Airenb -ybiy premal 7 arenjens 01 Aljige ayy anoldwi|
Bujures| p ared
Ajrea jo Aupenb 8y} 92ueyUS 0] |00} B SE SyIewyouag
Juswdojana % Buiurea Ajre3 arels uoibuiysepy asn
FYVO ATIHO/NOILYONAT ANV FHVO ATdV3

S|IYS [eUONOWd-[BI00S

yum uapebiapury

Burieua uaipjiyo jo abejusalad
pue Jaquinu pasealou|

(Burreay 7 UOISIA ‘Yifeay [ejuaw ‘[elusap ‘[eaipaw
Buipnjour) ared yieay anisuayaidwod 0} ssadde aney
oym uaIp|iyd jo abejuaalad pue Jaquinu pasealou|

(suoneziunwuwi ‘plIyo-||om
“B9) a1ed aAnuUaNaId PapUBILIOIB] BAIBIAI
Jey) ualp|iyd jo abejuaalad pue Jaquinu pasealou|

@ uireay relusw

pue juswdojansp [euonows-[elo0s

fewndo sQuaip|iyo djowoid 0}

sloineyaq Bununu jo aonoeld pue
Buipuejsiapun panoidw|

@ s92I1nI18s ayendoldde

Ulm 108UU00 pue JuawdojaAsp 10 iesy SQP|IYo A1yl
yum anssi Buibiawsa ue aziubodai 01 Alljiqe pasealou|

(Burreay % UOISIA ‘Ly[eay [elusw ‘[eyuap

@ ‘[eaipaw Buipnjour) aJed yjeay anisuayaidwod
Jo aouepodwi ay) jo Buipuelsiapun pasealou|

uaIp|Iyd
@ 10} SBIAIBS L3[eay [elus

pajeuipiood pue ajelidoidde
Jo Ajjiqe|rene pasealou|

9oURINSUI [eIIPAW dARY OYM
ualp|iyo Jo abejusdiad pue laquinu pasealou|

A

slap|oyaxels 1ayio ® siapiroid

‘s1axew -Aoijod Buowe uoneioge||0d ajowoid
ua1p|iyd BunoA Jo yiesy [elusw 3 [euonowa

@ ‘[e100s Jo abpajmouy| ,s1anibared ajowoid

sal|lwey J0}
@ SSUPa)I8UU0I [B120S 10} sapunloddo
apinoid yeyy saonoeld jo uoneuswa|dwi
% ssauareme suwelboid Buisixa syowold
paseq-Aunwwo? 7 jusladwod
@ Alreinyna ‘aAnndays ale ey saljiwey BunoA
10} spoddns 7 S32IAISS JO S|apow Jo uoneuswa|dwi
9 ssauareme Qswelboid Bunsixa sjowolid
yiesy [ejusw
@ Jeuonows ‘[e120s Jo souenodwi ayy
aziseydwa ualip|iyd BunoA ynum >iom oym
|[e YIm suoiediunwwod ey} ainsug
HL1V3H TVLNIN % T¥NOILOWI “TVIO0S

pooyp|iyd Alres ayy arow 0}
s92Inosal ayenld/olgnd abesana
ONIANNS

epuabe @

sapuaby [elsjey pue
80In0say aled plIyD
ajuold aTlHO
anH g9 S,UIPIIYD
NOILYOINNWINOD

saul [els)ay pue

uonewlopl TTZ

pue saiqeg AuieaH
sI8yIo0N AyyesH

AHOMINVHT d31IVIN SAIMA

a|qIssaooe

@ (13) uonuanialu| AjJe o) [elsajal
9 JUBLISSasse [ejuaidolanap axen
(se@ainias Bulreay
UOISIA ‘Yy[eay [eyuaw ‘[ejuap ‘[esipawl
Buipnjour) uaip|iyo |je 1o} SWoH
@ [e2Ipa\ e 0} SSa20e Blel|loe
(ISS ‘uieaH oiseg
@ 4IHOS ‘PreoIpain)
sweiBoid asueInsul yireay algnd
ul ua1pyd a|qibi@ a1ow |joiuz
aled
yireay anisuayaidwod Jo asuenoduwi
3y} 1noge ualp|iyd BunoA 1oy ared
oym e Buowe ssauareme asealou|
S3INOH TvOId3an
® IONVHINSNI HLTV3IH OL SS300V

Sanieniu| pue spaloid
21eIS VM U] aimonasesu]
$92IN0SaY PUE Y2Ieasay

FHNLONYLSVHANI

SIONVHO
dTiHO

O T
NV
=
o0 m
z
0=
Y
Z o
52>
s
»nm

S3ONVHO
NILSAS

(07]
]
>
3
m
@
il
(0]

Vii



AIVINANNS IAILNDOIXE

pIemio} sawoy [eadlpa pue
2oUBINSU| Yi[eay 0} SS800e

suoIsIoap
wJojul 0} uolyen[ens asn
sa2IAI8s Alenb  ybiy spinoid
syibuans uo pjing
anisuodsal % a|qixa ag
100adsal

pue UoNeISPISUOD YNM JoeIBIU|
sisyoes) Arewnd sQualpjiyd
aJe saljiwey ey} 9zjubooay

awoono Jo ‘ABayens

‘salbarens oyoads
Jo/pue walsAs

@ 10} 92In0sal siy}
ajowo.d 03 s| [eoh

3y "swalsAs pue
sao1n8s Allenb ybiy
Jo Jed [enuassa ue si

yoeoidde oddng Ajiwes @

&

salouaby [ela)ay pue
92In0Say aed plIiyd
slyoid A1lHO

saul [elsyay pue

@ uonewoju| TTZ pue

saiqeq AuyiesH

saAeniu|
pue syoafoid
arels uolbulysem
Ul 90UBUIBN0D

siapuny ayead Jayio
pue suoiepunoS
SUOIRIO0SSY

Slsulled JUsWUIBA0D

80O uoneIoge||0D
ale1s @ Mels pesH
anrenu| @ling
UieaH Jo

1da@ @ wels s003

aAoW 0} S92IN0sal areald diysiapes) Juared s1aylo AuyesH $92IN0say [ed07 %® 9re1s S3AILVILINI
/o1qnd abesans dIHS¥3aval aNH gaM SQUBIPIIYD pue yoreasay SINILSAS oNId1INg
ONIANNS AIN3IHVd NOILVOINNAWNOD FHNLONYLSVHANI ONILVdIDILHVd WN3ILSAS
SaWo2N0
pue saifsrens Jenen 9|qISsedoe (CERINES (ISS ‘yiresH aled yleay anIs
SPIX SdUBApPE ||IM Tey) (13) uonuanlau| Buireay % uoIsIA ‘Yieay [eusw olsed dIHOS ‘presipain) -uayaidwod jo asuenodwi

ay} Inoge ualp|iyd Bunok
10} 81ed oym |[e Buowe
Ssaualeme ase aiou|

saloljod Juswa|duw
pue ayowoid
‘dojanag

‘fewuap ‘feaipaw Buipnjour)
pue juswssasse |e} usipjiyd e 10} SWOH |e JIpsN yieay angnd ur - uaIpiyd
-uawdojenap & e ® 0] Ss8d0e a)e Jioe 3|q16 119 alow [joiug

(¥ & o
SAIODALVHLS

Alre3 oy eyl sweifoid ssueinsul

(BuLreay % UOISIA ‘yieay @ sa0InI8s areldoidde
[eluaw ‘feyuap ‘[eaipaw Buipnjour) UM 108Uu09 7 Juawdojanap 1o yiesy
aled yireay anisuayaldwod 0} ssadoe SQPIIY2 J1dYr yum anssi buibiawa
aAey oym uaip|iyd jo abejusaiad ue 8zjubodal 0} Aljiqe pasealou|

pue laguinu pasealou| @oueINSUI (BuLreay 7 uoISIA ‘YleaY [EJUBW
(suomreziunwiwi ‘pjiy-|jlam *6a) [ealpaw aney @ ‘[euap ‘reaipaw Buipnjour)
aJed aAnuanald papuswwodsl oym ualp|iyd aJed yieay aAisuayaidwiod
AA19931 OYM Jo abejuaslad 10 @ouenodwi ay) jo Bul
ualp|iyo jo abejuasiad pue Jaquinu -puelsIapun pasealou|
% lagquinu pasealou| paseaiou| NEINE e
SIONVHOD AdT1IHD W3ILSAS ® LN3dvd

SAW0OI1NO

|00yos Joj Ape al pue
Auie sy are  uaipjiud

TvO09

SINOH 1VOIA3IN ANV
JONVINSNI H1TVIH Ol $S3O0V

JLV1S NOLONIHSVM NI NIJddT1IHO J0Od
SINOJINO ONIAOAdINI -dILLVIN SAIN




AAVINANNS IAILNDIXE

SUOISIOap Wojul 0} UOIEN[BAS SN
saoInI8s Allenb  ybiy apinoid
syibuans uo pjing

anlsuodsal % a|qixa) ag

awoono Jo ‘Abarens ‘yoeoidde poddns Ajwey @

@ ‘selbarens

oylo0ads Jo/pue
walsAs 10} 92In0saI

salouaby [ela)ay pue
92In0say aled plIiyd

siapuny ayeaud Jayio

20140 UONRIOgE||0D

10adsal pue siy) ajowoud 01 sl a|01d A1IHD sanemu| pue suolrepunoS alelS @ 1eIS pesH
yireay UoIRIBPISUOD UM JoRIBI| [eob ay ‘swalsAs pue saulT [elaRy pue pue sjoaloid SUOIeIN0SSY aAlemul aling
[elusW pue [euonows sJiayoea) Arewnd sa91n8s Alilenb ybiy @ uopew.oju| a1e1s uolbulysemy yyesH
‘le1o0s aAnisod ajowoid  SQUAIP|IYD are saljiwe) Jey) aziubooay 10 Wed [enuassa ue TTZ pue saiqeg AyyesH Ul 9dUBUISN0D Slauped JUsWUIBN0D J01da@ @ wels sOO3
0} s821n0sai arenld palaju0-Ajiwe} s1 diysiapes) Jualed sIayloN AyyeaH $92IN0S9Y [e207 % 9jels SIAILVILINI
uand abesana pue pasnaoj-piyd eg dIHSY3Av3al QnH g8 sQuaIpIIyO pue yoressay SINILSAS ONIaling
ONIANN4 @ S37dIONIdd ONIAIND 1IN3IHVd NOILVOINNANNOD FHNLONYLSVYHANI ONILVdIDILHVd WILSAS

Sd0dWOSdd

pase g-Ayunwwod

sal|iwey pue jus@dwod yieay
Sawodno slapjoyaxels ualp|iyo 10}  SS8upal08aUL0D A 1nyna  ‘anndays |elusw pue [euonows
pue salbarens J8y10 BunoA jo yieay |e 120S 1o} saln ale Jey) sal|iwey ‘[e100s Jo asue uodwl

ay) azise ydwa
ualp|iyd BunoAk yum

J81e|N SPIX 9ouenpe
M reyr  saoljod

-junyoddo apinoid
ey saonoeld jo

BunoA Joj spoddns
pue sa2IAJ3S JO S|apow

pue siapinoid
‘s1axewAaljod

[ejusw pue
[euonows ‘[eros

Juaws|duwi Buowre J0 86 pajmouy uonejuswa|dwi pue Jo uopeluawa|dwi pue SI0M OUM [[e Ylm
pue sjowold uone loge [|0d Sslanbared ssausaleme gswelboid ssaualeme sweiboid suopeduNWWod
‘dojene@ ajowoid ajowold Bunsixa aowoid Bunsixa ajowoid Jey) ainsug

%) ¥ & ¥

SAIOEWAHLS
o %) e

ualpjiyo JuawdojaAsp [euonows -[e1d0s
10} S92IAISS Yleay [ewndo sQuaip|iyd sjowoid
[eluaw payeuIpiood 0} sioineyaq Buununu
pue ajendoidde Jo 82anoe.d pue Bul

SIS [eUONOWS/[e100S
yum uapebiapury
Bupajua uaipjyd

10 abejuaslad pue 1o Aujgejrene -pueisiapun pasoidui)
Jaquinu pasealou| pasealou| d3IAIDIHVO
S3IONVHO aTIHD W3ILSAS ® LINIHVvd

SANQ®LNO

jooyas Joy Ape al pue
Ayye ay ale uaipiiyd

V09O

H11V3H TVIN3IN ANV
“IVNOILOINT “1VIOO0S

J1VIS NOLONIHSVM NI NIJdATIHO dO4
SINOJINO ONIAOAUdINI -dILLVIN SAIN




AIVINANNS IAILNDIXE

suondo apimalels yum ‘siojid Jusw

-asInquiial paian pue parel-Aurenb
Buipuny panoidde ainiejsiba]

suopepuawwodal Buipuny

SuoISIo9p
WwiIoJul 0} UoeN|ens asn
sadIAles Afenb  ybiy apinoid
syibuass uo pjing
anisuodsal % a|qixa|l 8g

awo2Ino Jo “ABarens ‘yoeoidde uoddns Ajiwey

‘salbarens
oyoads Jo/pue
Wa)SAS 10} 82IN0S3.

sajouaby [eusyey pue
80In0S8y 81D pIyYdD

siapuny ayeud Jayio

ayew [|Im [1ouno) Bulures 109dsau pue siyy ayowoid 01 S| alyoid A1IHD saAeniu| pue suoiepunoH 90O uon
Alre3 sQIouIan0 maN UOIRIBPISUOD YIM JoRIB| [eoB ay L ‘swaisAs pue saul [ellajay pue pue spalold SUoIeIN0SSY -eloge||0D arelS @ MBS pesH

plemio} uoeanpg slayoea) Arewnd sQualpjiyd saoinles Alfenb ybiy uonewJoju| arels uojbuiysepm ’® SUoeoD aAeniu| gling
pue aseD Ajeg anow ale saliwe) 1ey) 9zuBoday Jo ued [enuassa ue TTZ pue saigqeg AyyesH ul 8dUBUIBN0D SJauMEd JUBWUIBA0D yieaH jo

0} $92In0SaJ ayenlld paJalua2-Aliwe) sI diysiapes) ualed slayloN AyiesH $92IN0S3Y [e007] % aleIS yda@ @ ueis sDO3

/a1gnd abelona pue pasndoj-pliyd g dIHSY3av3aT anH g3M sQuaJIpIIyd pue yaressay SWILSAS S3AILVILINI

ONIANNS S31dIONIdd ONIAIND 1IN3IdVd NOILVOINNIWINOD FJAdNLONYLSVHANI ONILVdIDILHVd ONIATING WILSAS
(4
Bulures|
(MO2H Alrea pue ased pjiyo jo
SawooIno yoddns slanbases @ uoiBuiysep ared JuswiasINquIIsy Aienb sy @aueyus o1
pue saibarens Awey ur abebus 10} sanunyuoddo pIyD AyyeaH :uoya paJall pue (SHO) |00) B se s)le wydusg

I3\ SPIY 8dueApe saoualladxa 0} SWalsAs pue Sa2INIaS 9AI1eI0qe||09 BPIMBIE]S walsAs Buney Aiend juswdojanag
Iim jeyr  sardljod jooyasaid uoireanpa pue juswdojanap BuiobuQ) sweiboid 10 Juawdojansp ybnoiyy pu e b uurean
juawa|dwi Aienb ybiy ared Ares ayy |e uoissajoud uopesnpa pue swelb oid Aje nb-ybiy Aue3 ayels
pue ayowoid 0] ssadoe uiyum Apoedead Ayje nb ared Aea ul yyeay pJie MaIpue 8}ened uo1b ulysem
‘dojanag puedx3g dojanag yb 1y uoddns S,ualp|Iyd ajowold 01 Aige  ayy anosdwi asn
3 v
sianibaled pue saljiwre} Jo} syiomiau yoddns
$92IN0SaJ AHUNWWOI Jo Alljige|rene pasealou|
Aoeuay| i uon Spaau Osaljiwey 198w Jey) sweiboid [ooyosaid
-eajunwwo ‘abenbuel (g % ‘abpajmou a1ed pliya Aenb urejqo o3 saljiwey Jo Aujige panosdw|
[esauab % uoniuboo (y ‘Buiures| yimoih ojwouods (abenbue| »

aAMUB09 ‘[euonowa-[eros
‘reaisAyd) juawdojanap
pue yeay [ewndo
10} Pa8U UBIP|IYD Yeym
Jo Buipuelsiapun

pue SS899NS JIWBPEIL JO J0INQLIU0I Jofew e se ssaulpesl
|00Yds 7 ylfeay ‘uoneanpa pooyp|iyd Ajres sass aljgnd sy L
uaJp|Iyd J1sy} Jo ssainunu Arewnd ay) se
8|01 Qsal|IWe} Jo uonjubooal QsWalsAs pasealou|
siapinoid a1ed pjiyo Afenb  1oj sabem pasealou]

premo) sayoeoidde (¢ “yuswdojpnap
[euonowsa % [e190s (g ‘yuswdojanap
Jo10W % Yieay ‘Buiaqg|iem reaisAyd

(T :Buipnjoul ‘jooyos o} Apeal
Ayireay uapebiapury busjus

ualp|iyd jo abejusasad pajes Alenb  aue yeyy sweiboud pasealou|
pue 1aquinu pasealdu| Jjooyosald % a1ed p|iyd Jo abelusslad ¥ Jagquinu pasealou| HIAIDIHVO
SIONVHO aTIHD WNILSAS ® LNIHVd

Jooyos Joy Ape al pue
Ayye sy ale ualipyd

1v09

3dVvO A1lHO
/NOILYONA3 ANV 33V ATdV3

J1V1S NOLONIHSVM NI N3JddT1IHO d0Od
SINOJINO ONIAOUdINI -dILLVIN SAIN




AIVINANNS IAILNDIXE

SUOISIO8P WOJU 0} UOBN[BAS 3SN

SERIVELYS

nb ybiy apinoid
sypbuanis uo pjing

anisuodsal % a|qIxa) 89

premio} 1ioddns

pue uonewloju bupualed
9AOW 0} S32IN0SAI
areAldyolgnd

10adsal pue

UOITRIBPISUOD YHM JoeIdU|

slayoes) Arewnd

SQUaIP|IYD SJe saljiwe) ey aziubodsy

paJauad-Ajiwey

awo21no Jo “ABarens ‘yoeoidde poddns Ajiwe @

‘selbajens
@ oyloads Jo/pue
wa)sAs 1o} 92In0Sal
siy} ayowold 0} s
eob ay | “swalsAs pue
sao1nIas Alenb ybiy
Jo Lred [enuassa ue

s diysiapes| juared

salouaby [ellajey pue
92In0say ased pIIYD
8|yoid d1IHO

saulT [eliajey pue

@ uolrewlou|

1Tz pue saiqeq AyyesH
siayoN AyieaH

sanneniu|

pue s1o8loid

a1e1s uojbulysepy

ul @dueulano

S92IN0S|aYy

siapuny ayeald Jayio
pue suoirepunoS
SuoNeI0SSY
® suoneod
slauled JUaWUIan09
[e007 % are1S

80O UoHRIoqe||0D
alelS @ LelS pesH
anienu| aling
yyeaH
joida@ @ eis sOo03

abesanaT pue pasnao}-pjiyd ag dIHSY3av3al QnH g3 SQUaIpPIIYD pue yoressay SIWILSAS SIAILVILINI ONI
ONIANN4 @ S3TdIONIdd ONIAIND 1IN3IHVd NOILVOINNANINOD FJHNLONY LSV NI ONILVYdIDILYVd -aling N3LSAS
swared

0} poddns pue uopew.oul

Buipinoid speuoissajoid

10} spoddns pue sa9IAlas

‘swesb  oid uswdojonap pue sjuaie dojuon
uolssajoud apinoid -e  WIoyul dpInoid

L) A

suoddns
pue S82IAI8S papaau
0] UOI}08UUOD 81ell|Ioe}

S8WO02IN0 pue
salbarels JaNe|A Spiy aoueApe
ey  saalod uswsajdwi
pue  ajowold ‘dojenag

(NIdVM) S1omiaN
uopeanp3 bunuaied
uoibuiysep ay) ureisns
pue usyibuans e

SdIDILVHLS

ey
aniloddns % a|qers SERIVE @ juawdolanap B yieay
‘ajes ul aAl| Oym ualpjiyo 9 S92IN0S3I sQuaip|iyo uoddns o3 s||xs

Jo abejuaslad uopeanpa 7 abpajmouy| pasealou|
pue Jaqunu Bunuased S||DfS uonoNpal-ssaNs
paseasou| 1o Ajigejrene @ pasealou|
SIONVHO paseasou| SEVNE L]

aTiHO WNILSAS ® LNIHVd

SdNO0I1NO

Jooyos Joj Ape al pue
Ayye sy ale ualpiyd

V09O

1ld0ddns ANV
NOILVINIOiNI ©NILN3dVd

JLV1S NOLONIHSVM NI N3ddTIHD d04
SINOJINO ONIAOUdINI dILLVIN SAIN




TABLE 1. KIDS MATTER PARTNERS

FAMILY AND COMMUNITY GROUPS

Child C are Health Con sultants (Nursesin loc al health jurisdiction s gatewide)

Child C are Resource s and Referr al Network (M anag ers of loc al resource and referr al network s
statewide )

Fam ily, Friends and Nei ghbor Care Provider s (Co mm unity- based famiily, friend s and nei ghbor
care provider sin King County)

Fam ily Support Pro grams (Statewide network supported by Washington Council for the
Prevention of Child A buse and Ne glect)

Fam ily Advi sory Network (St atewide network of p arentsthat guide the work of the Pro gram of
Children with Speci al Health Care Need 9)

Head Start/ECEAP Regional Director s

Teacher s,administrators and p arents particip ating in Summ er Institute s (Institute s with statewide
particip ation spon sored by the Office of the Superintendent of Pu  blic Instruction)

LOCAL INITIATIVES

Bright Future s (Whatco m Co)

CC-CHILD Profile Project (Gr ant Co)

Circle of Security (Spok ane Co)

Gettin g School Re ady (King Co)

Kids Get C are (King Co)

Northwe st Early Learning (Skag it Co)

Support for E arly Learning a nd Families (Clark Co)

STATE LEVEL STAKEHOLDERS (Advisory Group Mem bers in bold)

Center for Inf ant Ment al Health (CIMH)

Comprehen sive He alth Educ ation Found ation (CHEF)*
Department Of Health, Washington State (DOH)*

DOH Child and Adole scent He alth (CAH)*

DOH Washington Inte grated Service Enh ance ment (WISE)
DOH Healthy Child C are Washington (HCCW)

DOH Office of M aternal and Child He alth (OMCH)*

DSHS — Division of Child Care & Early Learning (DCC EL)*
DSHS In&nt/Toddler E arly Intervention Pro gram (ITEIP)
DSHS B MAA, EPSDTprove ment Team (Medic aid)

Early Childhood Education & Assistance Program (ECE AP)
Family Policy Council (FPC)

Foundation for Early Learning (FEL)*
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GovernorQs Office B Early Childhood Policy*

Head Start-State Colla  boration Office (HS-SCO)*

Healthy Mothers Healthy Ba  bies (HMHB)

Ingtitute for L anguag e and Brain Science s

Leadership Council for Quality Care and Education ( LCQCE)

Leag ue of Educ ation Voter s (LEV)*

Office of Superintendent of Pu blic Instruction (OSPI)*

Orga nization of P arent Educ ation Programs (OPEP)

Oral Health Co alition

Statewide Action for F am ily Empower ment (SAFE-WA)

Talaris Research In stitute*

University of W ashington, School of Nur sing (Promotin g First Relation ships (PFR)), NCAST
Washington A ssci ation for Educ ation of Youn g Children (WAEYC)*
Washington Chapter-American Academy of Pediatrics ( WCAAP)
Washington Council for Prevention of Child A buse and Neglect (WCPCAN)*
Washington Early Learning a nd Develop ment Bench ma rks

Washington A ssci ation for the Educ ation of Per sonnel in the E arly Childhood Pro grams
(WAEPECP)

Washington Parentin g Educ ation Network (WAPEN)

Washington State Child Care Resource & Referral Net work (CCRRN)*
Washington State Father s Network (WSFN)

FEDERAL EARLY CHILDHOOD INITIATIVES

Early Childhood Co mprehen sive Syste ms (ECCS) b Maternal Child He alth Bureau

Good St art, Grow Smart (GSGS) b Child Care Bureau, Head Start Bureau & Dep artment of
Educ ation

Infant/Toddler Child C are Initiative B National Zero To Three

No Child Left Behind (NCLB) B Dep artment of Educ ation

Build Initiative B Early Childhood Funder s Collab orative

*Build Initiative Partners. Other Build P artner s include:*Build Initi ative Partners. Other Build P artnersinclude:

Parent Teacher A soci ations (PTA); Local School Districts (e.g., Centr al Valley in Spokane); N ational Council of Jewi sh Women b
Seattle Section; Pierce County Li braries; Circle of Succe ss(Yakima, Washington); King County Children and Fam ily Co mm isson;
Program for Early Parent Support (PEPS) (King County); Project Lift-Offf SOAR (Se attle/Kin g County); Co mm unity-Minded Enterpri ses
(Spokane); The Boein g Company; ChildrenOs Home Society (CHS); Econo mic Opportunity In  stitute (EOI); Kirlin Found ation; Soci al
Venture P artners (SVP); Washington State Library; Wells Fargo Bank; Early Care and Educ ation Co alition (EC2); Infant Toddler E arly
Intervention Pro gram (ITEIP); Oga nization of P arent Educ ation Programs (OPEP); Washington A sci ation for Educ ators of Personnel in
Early Childhood Pro grams (WAEPECP); Washington State A sociation of He ad Start and ECEAP Programs; Parent Teacher

Asoci ation's (PTA); Local School Districts (e.g., Centr al Valley in Spokane); N ational Council of Jewi sh Women B Seattle Section;
Pierce County Li braries; Circle of Succe ss(Yakima, Washington); King County Children and Family Comm isson; Program for Early
Parent Support (PEPS) (King County); Project Lift-Offf SOAR (Se attle/Kin g County); Co mm unity-Minded Enterpri ses (Spokane); The
Boeing Co mpany; ChildrenOs Home Society (CHS); Econo mic Opportunity In stitute (EOI); Kirlin Found ation; Soci al Venture P artners
(SVP); Washington State Library; Wells Fargo Bank; Early Care and Educ ation Co alition (EC2); Infant Toddler E arly Intervention
Program (ITEIP); Oga nization of P arent Educ ation Pro grams (OPEP); Washington A ssci ation for Educ ators of Personnel in Early
Childhood Pro grams (WAEPECP); Washington State A s®ci ation of He ad Start and ECEAP Programs
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I. GOALS AND GUIDANCE

A. Mission

The Kids Matter Plan focu seseffort sto cre ate sustainab le, inte grated and acce ssble early childhood
pathways @ that parents, families, caregivers and co mm unitie s throu ghout W ashington State h ave the
informa tion, support and service sthey need to help youn g children achieve their greatest potenti al.

B. Vision

The people of W ashington State value children,p arents and fam ilies. We under stand th at the well- being of
individu al fam ilies and children i svital to our he althy, educ ated, econo mically succe sdul and civil society.
We reco gnize that learning and develop ment begin at birth and th at childrenOs experience s prior to

kinder ga rten h ave significantimpact on their school and life succe ss

We support policie s and service s which pro mote children® s health and well- being a nd help the m a chieve
their greatest potenti al in school and in life. Our e arly childhood policie s, service s and support s are
effective, efficient  and high-qu ality. We inte grate loc al and statewide effort sto meet the need s of children
and fam iliesin their co mm unitie s. We ma ke infor ma tion and re source sreadily acce sdble so thatyoun g
children and their f amiliescan receive support and service swhich meet their need s.

Our children are ready for school, our school s are ready for our children and our f amilies and co mm unitie s
have the infor mation and service swe need to support children® s sicce ssin school and life. Children and
fam ilies are the center of everythin g we do and familiesreadily share their wi sdo m to assure th at our
policie s and service s promote po sitive outco mesfor children and fam ilies.
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C. Guiding Principles

Be child-focused and family-centered. Promotin g the well- being of children and familiesisthe goal
of all policie s, service s and support s.
Recognize that families are childrenGs first teache rs. All pathways and service s provide support to

fam ilies as childrenOs caregivers and fir st te acher s.

Interact with consideration and respect. Children, p arents, famiilies and service provider sinteract
respectfully, with con sideration for culture,| anguag e, phy sical and mental ab ilities, triba | soverei gnty,
econo mic status and other unique cultur al,co mmunity and individu al qualities.

Be flexi ble and responsive. Early childhood service s and systems are adaptive, continu ally
respon sive to e merging family and co mm unity isaes.

Build on strengths. Children, p arents, families and service provider shave unique strengthswhich are
valued and re spected.

Provide high- quality services.  Service s for children and fam ilies are inte grated, child-centered,

fam ily-focu sed, co mm unity- guided, account ab le and infor med by research and experience.

Use evaluation to inform decisions. Evaluation c an provide infor mation to i mprove qu ality,
communic ate impact and make deci sionsregarding programs, service s and policie sto po sitively
impact outco mesfor children and families.

Early Learning occurs in the context of family and community, encompassing
1. Acce ssto Health Insurance and Medic al Homes

2. Social-Emotion al and Ment al Health

3. Early Care and Educ ation/Child C are

4. Parentin g Information and Support

Fam ily support cut s across and inte grates appro ache sin all of / \
the se areas.

Three statewide system-building effort scam e to gether to cre ate
one pl an: the Early Childhood Co mprehen sive Syste ms grant
(Dep artment of He alth), the Build Initi ative (pu blic-priv ate
partnership) and the work of the He ad Start-State Coll ab oration
Office. Over the p ast two ye ars,public and priv ate p artnersin
Early Childhood acrossthe state have developed and

supported the u se of a common plan.

2

@ Family Support:  Rather
than a specific program or
service, family support
describes an overall
approach to strengthening
and empowering families

and communities to foster

the optimal development of

all family members.
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D. Pillars of the Plan

National Education Good Start: Thriving Children

Goals Panel Grow Smart & Families
No Child Left I I I
Behind Surgeon
} GOAL < GeneralOs Report
CHILDREN ARE HEALTHY AND READY FOR SCHOOL on ChildrenOs
Neurons to Mental Health
Neighborhoods
Early Learning Institute of Medicine: Family Support
Guidelines The Future of the Principles
(Benchmarks) PublicOs Health (Social
Determinants of Health)

Kids Matter is a plan poi sed for action. | mport antly, this action i s grounded in cle arand specific outco mes
and goals. The plan isintention al,logical and focu sed on achievin g resultsthrou gh best practice s.

Althou gh con sciou s deci sonswere made to ma ke thiswork stakeholder driven,iti s grounded in n ational
and state level re search-based infor mation which guided our Theory of Ch ange. Kids Matter e mbrace s
best practice sin early childhood systems-building, service and pro gram coordin ation and inte gration and
specific pro gramma tic areas and pr actice s, using the m to guide the i mple mentation of The Plan. Kids
Matter refer sto thi swork as the OPilars of The PlanO. The Oation al pillarsO represent No Child Left Behind,
the N ation al Educ ation Go als Panel, Good St art: Grow Sma rt, Neuron sto Nei ghborhood s, the Surgeon
Gener al@ report on Children® s Ment al Health and the In stitute of Medicine® s Report B The Future of the
Public® Health. The Cstate pill arsOare repre sented by WashingtonGs Fam ily Policy CouncilO's work

regarding Thriving Children and Fam ilies, Fam ily Support Principle s and W ashingtonCs new Early

Learning a nd Develop ment Bench ma rks (guideline s). Thistheoretic al fram ework i sthe ba ckdrop for

the systems-building effort s, coll ab oration and inte gration fund am ental to Washington®s co mprehen sive
early childhood systems plan.

GOALS AND GUIDANCE

3







II. PLAN DEVELOPMENT

A. The Development Process
LEADERSHIP, PARTNER PARTICIPATION AND ROLES

Kids Matter is guided by three system-building partners and jointly shared by an exten sive group

of co mmunity, loc al,regional and statewide stakeholder sengag ed in e arly childhood effort s. The
syste m-building partnersNithe E arly Childhood Co mprehen sive Syste ms Grant, the Build Initi ative and
the He ad Start-State Coll ab oration OfficeNh ave shepherded thi swork and serve as cham pion s for
engag ing stakeholder s and encour aging the u se of thi s fram ework. Addition ally, ORS,a planning a nd
evaluation con sulting g roup, h as co mpiled the need s asessment and facilitated the outco me-based
strate gic planning.

Numerou s stakeholder shave p articip ated throu ghout the develop ment of thi sproce ssin roles suich as an
ongoing advisory role, content develop ment for e ach goal area and input and feed ba ck in the

develop ment of outco mes and strategies. These stakeholder shave repre sented loc al and state initiative s
and ag encie s, public and priv ate or ga nization's, co mm unity repre sentative s, as well as the advisory group s
for the Early Childhood Co mprehen sive Syste ms Grant, the Build Initi ative and the Found ation for Early
Learning a nd the He ad Start-State Coll ab oration Office. Kid sMatter is built upon the exi sting work of
stakeholder s, e.g., need s asessments, strategic plans and perfor mance measurement pl ans,andis
advised by, reviewed by and prioritized by stakeholder s. The followin g outline de scribesthe Kid s Matter
develop ment proce ss

1. FAMILY AND COMMUNITY ENGAGEMENT

An on going co mmitment to outre ach and inclu sivene sshas been one of the h allma rks of the Kid s Matter
planning proce ss From b rainstorming ab out the vi sion to prioritizin g outco mes and strate gies, Kids Matter
plannershave maintained rel ation ship s with exi sting partners and h ave reached outto new p artners
around the state. M any of the Kid s Matter p artners have well-e stab lished foru ms and mediu ms to solicit
and u se the input of the f am ilies mostimpacted by partnersO decisions and service delivery systems. For
exam ple, the Pro gram for Children with Speci al Health Care Need swithin the M aternal Child He alth
Programs has a well-e stab lished Fam ily Advi sory Network, a stated co mmitment to involvin g the fam iliesin
program planning and policy develop ment and a full-time Fam ily Con sultant who t akes a lead role in
identifyin g a nd developin g opportunitie sfor familiesto beco me involved at the level where they are
most co mfortab le. Addition ally, Head Start and the E arly Childhood & Educ ation A ssstance Pro gram
(ECEAP) have well-e stab lished v alues and p attern s of oper ation th at facilitate coll ab oration with f am ilies.
The Washington State A soci ation of He ad Start and ECEAP has itsrootsin a Head Start parentsO

orga nization and 50% of current memb ers are Head Start or ECEAP parents.

PLAN DEVELOPMENT 5




Table 1. Kids Matter Partners

FAMILY AND COMMUNITY GROUPS
Child C are Health Con sultants (Nursesin loc al health jurisdiction s gatewide)
Child C are Resource s and Referral Network (M anag ers of loc al resource and referr al network s
statewide )
Fam ily, Friends and Nei ghbor Care Provider s (Co mm unity- based fam ily, friend s and nei ghbor
care provider sin King County)
Fam ily Support Pro grams (Statewide network supported by Washington Council for the
Prevention of Child A buse and Ne glect)
Fam ily Advi sory Network (St atewide network of p arentsthat guide the work of the Pro gram of
Children with Speci al Health Care Need 9)
Head Start/ECEAP Regional Director s
Teacher s,administrators and p arents particip ating in Summ er Institute s (Institute s with statewide
particip ation spon sored by the Office of the Superintendent of Pu  blic Instruction)

LOCAL INITIATIVES
Bright Future s (Whatco m Co)
CC-CHILD Profile Project (Gr ant Co)
Circle of Security (Spok ane Co)
Gettin g School Ready (King Co)
Kids Get C are (King Co)
Northwe st Early Learning (Skag it Co)
Support for E arly Learning a nd Fam ilies (Clark Co)

STATE LEVEL STAKEHOLDERS (Advisory Group Mem bers in bold)
Center for Inf ant Ment al Health (CIMH)
Comprehen sive He alth Educ ation Found ation (CHEF)*
Department Of Health, Washington State (DOH)*
DOH Child and Adole scent He alth (CAH)*
DOH Washington Inte grated Service Enh ance ment (WISE)
DOH Healthy Child C are Washington (HCCW)
DOH Office of M aternal and Child He alth (OMCH)*
DSHS — Division of Child Care & Early Learning (DCC EL)*
DSHS In&nt/Toddler E arly Intervention Pro gram (ITEIP)
DSHS B MAA, EPSDTrprove ment Team (Medic aid)
Early Childhood Education & Assistance Program (ECE AP)
Family Policy Council (FPC)
Foundation for Early Learning (FEL)*
GovernorOs Office ® Early Childhood Policy*
Head Start-State Colla  boration Office (HS-SCO)*
Healthy Mothers Healthy Ba  bies (HMHB)
Ingtitute for L anguag e and Brain Science s
Leadership Council for Quality Care and Education ( LCQCE)
Leag ue of Educ ation Voter s (LEV)*
Office of Superintendent of Pu blic Instruction (OSPI)*
Orga nization of P arent Educ ation Programs (OPEP)
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»  Oral Health Co alition

» Statewide Action for F am ily Empower ment (SAFE-WA)

» Talaris Research In stitute*

»  University of Washington, School of Nur sing (Promoting Fist Relation ships (PFR)), NCAST

»  Washington A sci ation for Educ ation of Youn g Children (WAEYC)*

»  Washington Chapter-American Academy of Pediatrics ( WCAAP)

»  Washington Council for Prevention of Child A buse and Neglect (WCPCAN)*

»  Washington Early Learning a nd Develop ment Bench marks

»  Washington A soci ation for the Educ ation of Per sonnel in the E arly Childhood Pro grams
(WAEPECP)

»  Washington Parentin g Educ ation Network (WAPEN)

»  Washington State Child Care Resource & Referral Net work (CCRRN)*

»  Washington State Father s Network (WSFN

FEDERAL EARLY CHILDHOOD INITIATIVES

»  Early Childhood Co mprehen sive Systems (ECCS) B Maternal Child He alth Bureau

» Good St art, Grow Smart (GSGS) b Child Care Bureau, Head Start Bureau & Dep artment of
Educ ation

» Infant/Toddler Child C are Initiative ® National Zero To Three

»  No Child Left Behind (NCLB) B Dep artment of Educ ation

»  Build Initiative B Early Childhood Funder s Collab orative

*Build Initiative Partners. Other Build P artnersinclude:*Build Initi ative Partners. Other Build P artnersinclude:

Parent Teacher A sciations (PTA); Local School Districts (e.g., Centr al Valley in Spokane); N ational Council of Jewi sh Women B
Seattle Section; Pierce County Li braries; Circle of Succe ss(Yakima, Washington); King County Children and Family Co mm isson;
Program for Early Parent Support (PEPS) (King County); Project Lift-OfffSOAR (Se attle/Kin g County); Co mm unity-Minded Enterpri ses
(Spokane); The Boein g Company; ChildrenOs Home Society (CHS); Econo mic Opportunity In  stitute (EOI); Kirlin Found ation; Soci al
Venture P artners (SVP); Washington State Library; Wells Fargo Bank; Early Care and Educ ation Co alition (EC2); Infant Toddler E arly
Intervention Pro gram (ITEIP); Oga nization of P arent Educ ation Programs (OPEP); Washington A soci ation for Educ ators of
Personnel in Early Childhood Pro grams (WAEPECP); Washington State A sci ation of He ad Start and ECEAP Programs; Parent
Teacher A soci ation s (PTA); Local School Di gtrict s (e.g., Centr al Valley in Spokane); N ation al Council of Jewi sh Women b Seattle
Section; Pierce County Li braries; Circle of Succe ss(Yakima, Washington); King County Children and Fam ily Co mm isson; Program
for Early Parent Support (PEPS) (King County); Project Lift-OfffSOAR (Se attle/Kin g County); Co mm unity-Minded Enterpri ses
(Spokane); The Boein g Company; ChildrenOs Home Society (CHS); Econo mic Opportunity In stitute (EOI); Kirlin Found ation; Soci al
Venture P artners (SVP); Washington State Library; Wells Fargo Bank; Early Care and Educ ation Co alition (EC2); Infant Toddler E arly
Intervention Pro gram (ITEIP); Oga nization of P arent Educ ation Programs (OPEP); Washington A sci ation for Educ ators of
Personnel in Early Childhood Pro grams (WAEPECP); Washington State A sci ation of He ad Start and ECEAP Programs

Reco gnizing that legitimate and meaningful involve ment of p arents and co mmunity stakeholder sis based
on relation ships and a shared hi story, the developer s of Kids Matter cho se to build on the succe ss and
experience sof the se partner orga nizations. Because outco mes were the linchpin of the  strategic planning
appro ach, p articul ar effort went into  solicitin g parent and co mm unity input on the prioritiz ation of

outco mes for the Kid s Matter Plan. Seven Kid s Matter p artnersinvolved their p arent and co mm unity

repre sentative sfrom around the St ate in the outco mes prioritization proce ss Each individu al in the se
various advisory, planning or learning g roup sweighed in on several of the E arly Childhood Sy stem
elements. Their input was co mpiled and used to guide outco me choice s, strategy selection and the

over all direction of The Pl an.
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2. NEEDS ASSESSMENT/ENVIRONMENTAL SCAN

We reviewed and co mpiled infor mation fro m numerou s docu mentsdeveloped by state and loc al

ag encie s and initi ative srelated to strategic pl ans, need s assssments, perfor ma nce pl ans and ev aluations
systems. The resulting strength and ga p analysishas been shared with nu merou s gakeholder group s and
partners,and w as used to help shape the content of the outco me identific ation proce ss

3. OUTCOME-BASED STRATEGIC PLANNING

We con sidered outco mes prior to developin g strategic direction s. We asked: Wh at do we w antto achieve
in an early childhood co mprehen sive system, atthe system level and the child and family level? The

outco mes <lected served as the guide for developin g an action agend a for the strategic plan and will
be open for recon sideration in one to three ye ars as The Plan( effectivene ssisreviewed and ev aluated.
Input, ratings and feed back to arrive at the prioritized outco meswere gathered fro m a b road mix of early
childhood stakeholder s, using existing a dvisory and rel ated stakeholder group s as appropri ate.

Contri butor sto thi soutco mes slection, as well as to various other p arts of strategic plan develop ment, are
identified in the stakeholder ch art ab ove. They reflect hi gh priority and co mpelling outco mes slected
throu gh this gatewide p articip atory proce ss They are not co mprehen sive, but are inclu sive of prioritie s
that cut across multiple group s of stakeholder swho serve the intere stsof youn g children.

4. ALIGNMENT WITH KEY PROCESSES AND INITIATIVES

The develop ment proce ssfor Kids Matter h as deliberately worked to inte grate other syste m-building effort s
both intern al and extern al to the Dep artment of He alth: Title V OMCH Five Ye ar Need s Asessment; OMCH
intern al inte gration work; He althy Child C are Washington (HCCW), the Build Initi ative; the W ashington

Inte grated Service Enh ance ment (WISE) grant; the He ad Start-State Coll ab oration Office and the E arly
Care and Educ ation Co alition. Inte grating the pro grams a nd o bjective s of HCCW into the Kid s Matter Plan
has been an effective proce ss Within the prioritized outco mes, HCCW o bjective s around qu ality standards
and child ¢ are he alth con sultation are called out specific ally in the Early Education and Child C are

section of the Lo gic Model. HCCW h as effective and on going effort s around connectin g children with
insurance and a medic al home and pro moting children®s ci al-emotion al develop ment and mental

he alth; all of which rel ate directly to prioritized outco mesin the Kid s Matter Plan. Lorrie Grev stad,
WashingtonGs ECCS lead, for merly led HCCW; and her co mmitmentto and knowled ge of the HCCW

system has facilitated the inte gration of HCCW throu ghout The Plan.
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5. DEVELOPMENT OF VISION, MISSION AND GUIDING PRINCIP LES

Numerou s gakeholder advisory group sfrom local and state ag encie s contri buted to the develop ment of
a vision, misgon and guiding principle sfor the strategic plan. The advisory group s for the Found ation for
Early Learning, the Build Initi ative and He ad Start-State Coll ab oration Office refined thi swork. The on going
Kids Matter systems advisory group fin alized the wordin g for the se plan co mponent s, includin g

repre sent ative sfrom the Divi sion of Child C are and Early Learning; Head Start-State Coll ab oration Office;
Washington State Dep artment of He alth; The Found ation for Early Learning; Healthy Mother s Healthy

Bab ies; Orga nization al Research Service s, Inc.; the E arly Childhood Educ ation & A ssstance Pro gram ; the
Office of Superintendent of Pu  blic Instruction; the W ashington A sci ation for the Educ ation of Youn g
Children; W ashington Council for Prevention of Child A buse and Ne glect; the W ashington Ch apter of the
American Ac ade my of Pedi atrics, Washington State Child C are Resource and Referral Network and the
Washington State Fam ily Policy Council.

6. IDENTIFICATION OF EXISTING STRATEGIES THAT HAVE MOMENTUM

Leadsfor each goal content area were convened to provide initi  al information ab out strategiesthat
currently exi st that can influence the prioritized outco  mesin the areas of policy develop ment, system
changes and pro grams. These le ads repre sent the followin g orga nizations. Washington Council for
Prevention of Child A buse and Ne glect; Co mprehen sive He alth Educ ation Found ation; Dep artment of
Health, He althy Mother s Healthy Bab ies (Washington Ch apter); A merican Ac ade my of Pedi atrics; the
Found ation for Early Learning a nd the He ad Start-State Coll ab oration Office. Thi sinitial list provided a
starting point for continuin g a discu sson of the key action areas to include in a strategic plan that are
most likely to influence the prioritized outco  mes. Thisin-depth di scu sdon involved approxi mately 40
stakeholder group sto allow for relev ant, strate gic input into The Pl an grate gy selection.

7. DEVELOPMENT OF A THEORY OF CHANGE "OUTCOME MAP"

Based on stakeholder input throu ghout The Plan® develop ment, an outco me map was developed th at
identifie show the strategies and outco mes align tow ard the achieve ment of the over all goal: Children are
healthy and re ady for school. This map will be further developed based on on going feed ba ck ab out
relevant strate gies and outco mes,in light of exi sting initiative s, progresson outco mes and extern al factor s
that contri bute to achievin g system level ch anges.
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B. Assumptions and Intentions of the Kids Matter Fra mework
1. COLLABORATION AND INTEGRATION REQUIRE CREATIVE STRATEGIC APPROACHES

In Washington State, e arly childhood policie s, support s and service sreside in a co mplex system of systems
with ma ny p arts and shifting, hard-to-predict outco mes. The tradition al co mma nd- and-control style of
planning, syste ms-building a nd/or manag ementisill suited to such a co mplex system of syste ms and would
inevitab ly impair our effic acy in ter ms of cre ativity and adaptab ility. Relation ships between people and
systems are the key sto succe ssin this co mplex environ ment. In e arly childhood systems, people and

orga nization sinteract frequently, often in  spiring novel ide as. Anythin g that enh ance sthe se inter action s will
enh ance the cre ativity and adaptab ility of the systems. Kids Matter offer s all of usin early childhood a
groundin g sense of mutual intere st and re spect, f acilitating our ab ility to influence e ach other, even if we

do not h ave equ al power in the tr adition al sense. The realm of ObetweenOisthe focu s of the se inte grative
effort s, inste ad of keepin g orga nization al proce s®s and fundin g streams in their exi sting silos.

2. SYSTEM AND PARTICIPATING PARTNERS AND ALL STAKEHOLDERS HAVE A ROLE IN
KIDS MATTER

Kids Matter anticip atesthat the System Partners (ECCS, the He ad Start-State Coll ab oration Office and the
Build Initiative) will u se The Plan fram ework for statewide system-building effort s, and will work to build a
multi-p artner Kid s Matter imple mentation budget. System Partnerswill co mmunic ate with p articip ating
partners about how to u se The Plan to pro mote their specific loc al or state goals. Particip ating Partners will
contri bute to The PlanG develop ment and seek w ays to use The Plan® fram ework to advance their

specific goals. They will seek opportunitie sto coordin ate with other p artnersin order to inte grate e arly
childhood effort s, using Kids Matter to fr am e their conver sations, effort s and co mm unic ation's but will likely
provide det ail beyond the content of thi s drategic plan to addre sstheir specific need s. Both System and
Particip ating Partnerswill serve as OAmbassa dor s for The PlanO See OHow to Wse the Kid s Matter PlanO for
exam ple s of how p artnerscan use thisfram ework.

3. THE PLAN HAS UNDERLYING INTENTIONS THAT INFLUENCEITS CONTENT AND
IMPLEMENTATION

It reflect s stakeholder input  Np articip atory and botto m up v s.top-down; grounded in co mm unity
prioritie s and infu sed with best practice s

. Itreflect sthe current unevenness of development in early childhood system s, resulting in different
level s of det ail ab out outco mes and strategies

It reflect s areas of the system that have momentum . Thi contri bute sto the uneven level s and
det ails but reflect sthe actu al develop ment and strate gic opportunitie sto pur sue

»  Itisoutcome-focused . It reflect swhat we hope to achieve in the next three to five ye  ars
It focuses on integration of systems at both loc al and state level sto achieve key outco meson

behalf of youn g children
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4. KIDS MATTER IS PRIMED FOR SUCCESS IN THE EARLY CHLDHOOD “SYSTEM OF
SYSTEMS” BECAUSE:

It was developed throu gh a particip atory proce ss people helped cre ate it and own it

. Itsets goals and o bjective sfor inve stment yet it free sindividu al orga nizations and co mm unitie s to find
their own bestwayto meettho se goals
Itis a living docu ment ver sus a fixed lon g term plan

. Itcan be the Oconnective ti ssieObetween piece sof the e arly childhood system

» Itfocu ses many orga nizations and ag encie stow ard a co mm on fram ework, helpin g us beco me more
efficient and effective (workin g b etter and smarter to gether), and likely more cre ative in our strategies
It makesthe most of the wi sdom of all stakeholder s (public and priv ate) in solving some of our
problems

» Itallowsusto coll ab orate and pl an globally so thatwe c an act loc ally, reflectin g our individu al
orga nization or co mmunity need s and strengths

» Itputsacommon goal and re sultsin the center of wh atwe do, allowing leaders at all different level s
to make a difference, and know they made a difference for children
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1. ASSESSMENT OF THE EARLY
CHILDHOOD ENVIRONMENT

Needs Assessment: An Environmental Scan

Reco gnizing that the Kid s Matter strategic planning proce sswas occurrin g a longside the pl anning

proce sesof multiple state and loc al ag encie s, initiative s, associ ations and service provider sworking in the
early childhood arena,the methodolo gy of thi senviron mental scan was de signed to build upon and

inte grate tho se existing effort s. In early 2004, researcher sfrom Orga nization al Research Service s (ORS)
conducted an exten sive review of the pl anning docu ment s of over 25 different entitie sengag ed in e arly
childhood system assessment and inte gration activitie sin Washington State. M aterials from state ag encie s,
private found ations, current initi ative s, profe ssonal associ ations and key city and county juri sdiction swere
included in the review. Ali st of most of the entitie sincluded i spre sented in Tab le 2 below.

TABLE 2: SOURCES OF MATERIALS FOR ENVIRONMENTAL SCAN

STATE AGENCIES/ENTITIES:
Office of Superintendent of Pu  blic Instruction, E arly Childhood Educ ation and Fam ily Literacy
Dep artment of Co mm unity, Trade and Econo mic Develop ment, Early Childhood Educ ation and
Asdstance Pro gram (ECEAP)
Washington State Dep artment of Soci al and He alth Service s
N Divi sion of Child C are and Early Learning (DCCEL)
N Governor® s Head Start-State Coll ab oration Office
Washington Council for Prevention of Child A buse and Ne glect (WCPCAN)
Washington State Dep artment of He alth, Office of M aternal and Child He alth (OMCH)
Washington State Fam ily Policy Council
The Leader ship Council for Qu ality Care and Educ ation (LCQCE) (for merly known as the Child
Care Coordin ating Comm ittee)

STATEWIDE FOUNDATIONS, ASSOCIATIONS AND INITIATIVES:
Early Care and Educ ation Co alition (EC?)
Found ation for Early Learning (FEL)
Leag ue of Educ ation Voter s (LEV)
Parentin g Matter s Found ation
Washington A ssci ation for the Educ ation of Youn g Children (WAEYC)
Washington Build Initi ative
Washington Parentin g Educ ation Network (WAPEN)
Washington State Child C are Resource & Referr al Network (CCRRN)

Continued on nextp age
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RESEARCH INSTITUTIONS:
Econo mic Opportunity In  stitute (EOI)
»  University of Washington
N Center on Hu man Develop ment and Disability
N W ashington Kid s Count (School of Pu blic Health and Co mm unity Medicine and Human
Service s Policy Center)

KEY LOCAL AND REGIONAL INITIATIVES:

Health Improve ment Partner ship Spok ane, Spok ane Regional Child C are Initiative
»  Northwe st Finance Circle of Se attle/Kin g County and Spok ane, Project Lift-Offf SOAR
. Public HealthNSe attle & Kin g County, Neuron sto Nei ghborhood s

United W ay of King County, SOAR

In addition to ¢ apturin g and c ategorizing information ab out e ach of the identified areas (Medic al Home,
Ment al Health/Soci al Emotion al Develop ment, Child C are/Early Childhood Educ ation, Fam ily Support and
Parentin g Educ ation), reviewer sfocu sed on d ata and conclu sionsrelated to the over all early childhood
system. To support and infor m the pl anning proce ss reviewer s analyzed the pl anning docu ments and
categorized the conclu sionsregarding strengths and ga ps, summa rized below. Another product of the

environ mental scan was an exten sive list of the outco mesde sired by the v ariousinte gration and syste ms-
building effort s around the state. Using thislist of outco mes, summa ries of systems and service delivery
strengths and ga ps and their own per spective s and experience s, individu als repre senting a b road

spectru m of tho se intere sted in e arly childhood systems acro ssthe state p articip ated in the prioritiz ation
and focu s of the Kid s Matter Plan.

Itiscle ar from the se numerou sdocu ments and thi slengthy list of office s, group s and or ga nization sthat
there i s great intere st in and attention to e arly childhood i saiesin Washington State. Itis also cle ar that
some areas (for exam ple, child ¢ are and e arly childhood educ ation) h ave recently received a great

de al of attention and have inspired a great de al of review and planning. Other s (fam ily support and
parent educ ation) h ave received le ss attention fro m statewide pl anning and action effort sin recentye ars
and therefore appe ar lessoften in the docu mentsreviewed. Thi s samma ry, therefore, cont ains greater

det ail in some areas than other s, reflectin g the level of develop ment and attention around the se areas in
recent ye ars.
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EARLY CHILDHOOD SYSTEM GAPS AND STRENGTHS
System Gaps: Four over arching Early Childhood Sy stem Gapsemerged fro m the docu ment review:

1). Fragmentation — Multiple, Separate Systems: There are multiple e arly childhood ¢ are and

educ ation pro grams at the state level, e ach with their own infr astructure, ch ains of account ab ility, data
collection and reportin g, fundin g streams, eligibility criteri a a nd le ader ship. Four di stinct state ag encie s
and three le gidatively cre ated bodie scontri buted their sep arate e arly childhood pl anning and
assessment docu mentsto the review. In some areas, different ag encie s offer similar or overl appin g
service s. In other s, a single service i s lit between ag encie s. A 2000 review found th at the current

orga nization al structure i s perceived as co mplex and fragm ented and th at it lackscore le ader ship.*

2). Funding Gap N State and feder al programs lack fundin g to serve all young children eli gible for e arly
childhood pro grams. Head Start pro grams serve ju st over 7,000 four-ye ar oldsin Washington State, while
almost 16,000 four-ye ar old s live under the feder al poverty level. ? Families gruggle and many are unab le to
pay for high-qu ality child ¢ are for their youn g children. A two-p arent fam ily, with both p arentsworkin g full-
time for the minimum wag e ($21,424 a year before t axes), would spend 31 percent of theirinco me on
center- based child c are for one child atthe marketrate in anurban area.?

3). Challenges to Focused Policy Guidance N No single entity hold sthe authority and/or experti se for
even one, much le ss all five, of the broad co mponent sof e arly childhood systems. Fagm entation and a
lack of coordin ation and coll ab oration acro ssthe different service, infor mation and policy making entitie s,
often produce sinformation for deci sion-makersthat lacksfocu s,integration and a sense of priority.

4). Lack of Pu blic Understanding of the Importance of Early Childh ood and Early Childhood Services
and Systems N Parents, caregivers and the general public are unaware of key infor mation ab out e arly
brain develop ment and the i mplic ation s for policie s and pro grams impactin g youn g children and their
fam ilies. A 2000 survey of p arents and c aregivers of youn g children in W ashington State showed an
awarene ssthat early brain develop mentisimportant, but also reve aled serious gapsin knowled ge. For
exam ple, 53% of re spondent s believed th at more ¢ aregiverswere better for a child®s develop ment; and
30% believed th atif basic he alth and safety need swere met, everythin g else would t ake c are of it self.*

1 OChild Care and Early Learning Orga nization al StudyO Office of Fin ancial Manag ement, State of W ashington, Dece mb er 2000

2 Based on 2002 d ata,cited in the He ad Start, Early Head Start and Early Childhood Educ ation and A ssstance Pro grams in Washington State, State Profile 2001-
2002; Governor®Os Head Start-State Coll ab oration Office, Dep artment of Soci al and He alth Service s, Division of Child C are and Early Learning, Lacey, W ashington
3 ChildrenOs Defen se Fund, OWashington Early Childhood Develop ment Fact sO March 2005

4 Washington Early Learning Co mm isson, 2000. See: www.di gitalarchive swa.gov/ governorlocke/e arly/ho mel.htm
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System Strengths:  Reviewer scategorized many strengthsidentified by the v ariousplanning effort s and
docu mentsincluded in the scan. The matrix, Tab le 4 on the followin g pag e, lists ®veral of the activitie sthat
were identified as strengths at the ti me of the environ mental scan and indic ateswhich of the major gaps
are addre s®d by tho se initiative s. While some specific project s and initi ative s (p articul arly tho se related to
propo sed le gislation or fundin g propo sals) can ch ange signific antly over ti me, the se broad areas of

stren gth infor med the Kid s Matter pl anning proce ssin 2004 and 2005.

Specific Service and Outcome Areas: Gaps and Stren gths

The followin g is a summa ry of the ga ps and strengthsidentified in the v arious planning docu mentsfor each
area. Reviewer sfound th at ga pswere often reve aled throu gh popul ation level d ata (particul arly in the
Medic al Home and Ment al Health/Soci al and Emotion al Develop ment areas) and in pl anner sO conclusions
ab out system and service gaps(inthe areas de scribing service s and pr actice s auich as Child C are/Early
Educ ation, Parentin g Educ ation and Fam ily Support). The strengthswere more likely to be articulated in

the areas of pro mising service s, policy co mmitments and infor mation al and in stitution al resource s.

MEDICAL HOME
GAPS:

1). Inade quate Immunization Rates N In W ashington State between 2000 and 2001, there w as a
decre ase in the percent ag e of two-ye ar oldsthat were fully i mm unized fro m 72.6% to 66.8%.° The 2002
Nation al Imm unization Survey e stima ted th at vaccin ation cover ag e for all children in W ashington State
ag ed 19-35 month swas 69.2%, lessthan the n ational 2001 rate of 74.8%.

2). Lack of Access to Health Care N 39% of children enterin g ECEAP had not received a well-child ex am
within one ye ar® Limited acce ssto dent al care resultsin ab out 21% of 2nd-3rd grader s with untre ated
dec ay. Ratesof dec ay for one and two-ye ar-oldswere substantially higher th an for the US as a whole. ’

3). Lack of Health Insurance for Children N 14% of W ashington State children were unin sured in 2002. ®

STRENGTHS: Strengthsin the area of Medic al Home focu sed on succe s®sin health outco mes, health
care acce ss and system strengths. For exam ple, children in ECEAP show much hi gher than averag e level s
of insurance cover ag e and immunization.® In 2001, 83.2% of Washington state pre gnant wo men entered
pren atal care durin g the fir st trimester of pre gnancy. * Statewide systems, such as Healthy Mother s Healthy
Bab ies and loc al programs, such as King CountyOs Kids Get C are, have succe sdully incre ased acce ssto
health care and medic al home for children and fam ilies.

50The Sate of W ashington®s Children,0 Winter 2003; Univer sity of W ashington Hu ma n Service s Policy Center

6 ECEAP Cumulative Summa ry of De mographic Ch aracteri stics Program Year 2002

7 WashingtonGs SMILE Survey, 2001

8 2002 Kids Count D atab ook, Annie E. C asey Found ation, 2002

9 JBA Outco me study OhighlightsO ECEAP

10 OMaternal and Child He alth Data Report,O Washington State Dep artment of He alth, Maternal and Child He alth Assssment, Dece mb er 2003
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TABLE 3: EFFORTS STRENGTHENING WASHINGTOKS EARLY CHILDHOOD SYSTEM

Activities and Status Gaps Targeted by this Activity:

Fragment Funding Unfocused Public Lacks
tation Gap Policy Under-
Guidance| standing

Early Care and Educ ation Co alition (EC?) Ba co alition of or ga nization sthat

fund service sfor youn g children and their f amilies. Formed in 2002, the EC ?is
workin g to build pu blic awarene ss and improve policy and fundin g for early X X
care and educ ation in Washington State.

Washington State Early Learning a nd Develop ment Bench marksba set of
early learning stand ardsthat specify wh at youn g children should know and
be able to do at critic al stag es of develop ment between birth and entry to
kinder garten. A review dr aft was released at a large pu blic meetin g of X X X
diver se stakeholder sin Nove mb er 2004. Over 2,000 individu alshave
informed the proce ss

Washington Build Initi ative  a g roup of pu blic and priv ate p artnersjoined
together to le ad the state( Build Initiative. Currently a OLerning PartnerO of the X X X X
nation al initiative, W ashington Build i s a syste m partner for the Kid s Matter Plan.

Head Start-State Coll ab oration Office (HS-SCO) B w as cre ated by the Governor
in 1996 to develop and maintain the c apacity to support multi-ag ency and
public/priv ate p artner ships and coll ab orationsto enh ance service sto children X X X
and fam ilies and to influence policie s affectin g the He ad Start popul ation.
HS-SCO b a system partner for the Kid s Matter Plan.

GovernorOs Early Childhood Co mm isson B a 1998-2000 effort focu sed on E arly
Learning, involvin g key pu blic and priv ate stakeholder s. The Found ation for X X X X
Early Learning emerged as a leader for the se effort s.

Division of Child C are and Early Learning (DCCEL) B Ths DSHS division of state
govern ment w as cre ated to i mprove the qu ality, availab ility, acce ssbility and
early learning aspect s of child ¢ are. DCCEL pursued a planning proce ssthat X X X
included co mmunity repre sentative s from around the state.

Legislative Focu son Early Childhood Sy stems b Severl propo salsin recent ye ars
indic ate the le gislature(s intere st in improvin g early care and educ ation
systems. (In 2003-2004 bienniu m, HB1545, HB2780and HB2101 all focu sed on X X
early care and educ ation systems. Recently p assed, HB1152 e stab lished an
Early Learning Council in the Governor® s office.)

A solid base of pu blic will B Thescan reve aled a promising level of ener gy and
public intere stin the subject of e arly childhood and brain develop ment. For
exam ple, two recent voter initi  ative s cont ained specific e mphaseson e arly
care and educ ation. A 2000 initi ative, I-728, p assed with over 70% of the vote. X X
In 2004, 1-884@ tax incre ase for educ ation failed, but ga lvanized support across
the state,w as influenti al in the Kid s Matter pl anning proce ssand cre ated a
sense of urgency to addre sseduc ational fundin g concern s.
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MENTAL HEALTH/SOCIAL AND EMOTIONAL DEVELOPMENT
GAPS:

1). Late or Missed Identification and Diagnosis N In W ashington State, an e stimated 30,000 children
ag es6-11 and more th an 40,000 adole scent s ages 12-17 have sympto ms of severe e motion al and
behavioral problems. Despite the de monstrated benefit s and savings of e arly intervention, only 28.7% of
children in ele mentary school speci al educ ation pro grams were identified as having a develop mental
delay before they were five-ye ars-old.*

2). Lack of Access to Mental Health Care N Pro blems in acce sing mental health service s for children
and youth are reported throu ghout W ashington State. In a preliminary need s asessment,co mm unity
pedi atricians acro ssthe state indic ated they de sire better tool sfor assessment and e asier acce ssto refer
patient sto child p sychiatrists.® An inadequ ate nu mb er of mental health provider slimits acce ssto tho se
with adequ ate financial means and he alth insurance, while tho se with limited means and/or tho se using
public he alth insurance pro grams face still greater hurdle s.

STRENGTHS: Strengthsiin this area focu sed on the state( co mm itment to hi gh-qu ality service sto children
with mental health or other speci al health c are need s, powerful re source sin the state such as the
University of W ashington Center on Inf ant Ment al Health and Develop ment and the UWOsOPranotin g First
Relation ship sO curriculum a nd training, and promising loc al initiative ssuch as the From Neuron sto King
County Nei ghborhood s project.

EARLY CARE AND EDUCATION/CHILD CARE

GAPS: Gapsin public awarene ss and the system fragm entation in our state are de scribed ab ove. The
scan reve aled an addition al four major ga psin child c are and e arly educ ation service s for fam ilies.

1). Lack of and/or Loss of Funding Negatively Impact s Quality N Low w ag es for child ¢ are provider s
and e arly childhood educ atorsdivert s highly qu alified individu als to other profe ssons and contri bute sto
high turnover r atesin early educ ation and child ¢ are settin gs. (Aver ag e hourly w ag e for pre school
teacher sis $9.43, child c are provider s$7.42,and kinder ga rten te acher s $24.51.)*

2). Lack of Funding Negatively Impacts Access and Af forda bility N Only 19% of tho se eligible receive
inte grated subsidy pro grams for child ¢ are.™ Asnoted ab ove, high-qu ality child c are is beyond the means
of many workin g fam ilies in Washington State.

11 Washington DOH OWhat& UpO Rct Sheet s; http://www.doh.w  a.govicfh/ adole scenthe alth.htm

12 ODevelop mental Surveillance and Screenin g Monitorin g to Promote Opti ma | Develop mentO (PowerPoint); M ay 11,2004, Utah Con sortium. Dr. Katherine
TeKolste, UW Center on Hu man Develop ment and Disability.

13 Medic al Home Leader ship Network, Univer sity of W ashington

14 Early Care and Educ ation Co alition, Report on Str ategy, January 16, 2004

15 OState gic Planning Summa ry State ment for ECEARO 2004
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3). Families Lack Access to Quality Care, Particularl y Infant/Toddler and Non-Standard Hours Care

N 45% of all reque ststo child ¢ are resource and referr al ag encie swere for inf ant and toddler c are.”® 59%
of wo men with children under the  ag e of three in W ashington are in the | ab or force. * Several planning
docu mentsreco gnize that the nu mb er of non- stand ard hour sworker sisincre asing due to the growing
service econo  my and th at the de mand for child ¢ are for tho se familiesisincre asing as well. *®

4). Inconsistent or A bsent Definitions of Quality and a Fragmented Early Learning Infrastructure
Negatively Impact the Quality of Care N The Found ation for Early Learning identified several aspect s of
model e arly care and educ ation definition slacking in Washington State, such as ide al ratios, environ ments,
and te acher credenti als,and standards for Fam ily, Friends and Nei ghbor Care parenting information and
support.

STRENGTHS: Identified strengthsin this area included the momentu m to develop and imple ment
stand ards, bench marks and guideline s,the move ment tow ard stron ger links between e arly childhood
educ ation and K-12, and nu merou sloc al action ag end as around school re adine ss

PARENTING INFORMATION AND FAMILY SUPPORT

GAPS: While relatively few docu mentsreviewed in the scan specific ally addre ssed Ofam ily supportO
stakeholder sin the pl anning proce ssdeter mined | ater th at fam ily support principle s and the pr actice s,
appro ache s and policie sthey imply should be reflected throu ghout all programs a nd syste ms serving
children and their f amilies. Parenting educ ation and infor mation are one type of service availab le to
support f amilies. The initial environ mental scan reve aled three areas of need under f am ily support and
parenting information and educ ation.

1). Not All Families Needing Services are Targeted N Prevention and e arly intervention effort s are
targeted pri marily at low-inco me fam ilies.

2). Existing Services and Supports Often Inade quately Serve Families N Dueto service loc ation, lack
of cultur al relevance or co mpetence, service hour s,model and/or focu s, programs often do notre ach or
fully support f am ilies.

3). Lack of Funding Focusing on Prevention N The ma jority of fundin g is applied to intervention in the
areas of child out-of-ho me place ment, youth inc arceration, tre atment for serious and per sistent mental
illness and tre atment for substance ab use.

4). Parenting Education Is Often Underutilized and | naccessi ble N Parenting educ ation pro grams are
often under-pu blicized and are not acce ssble to all parents.

16 Child C are Profile, United St ate SNACCRRA, M arch 2003
17 Ibid.
18 Washington Child C are Resource and Referr al Report; W ashington Child C are Coordin ating Comm ittee (now OLe ader ship CouncilO), and DCCEL.
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STRENGTHS: Identified strengthsin this area included an administrative and policy co mmitment to the
concept s of Family Support (Washington h as codified the concept s of Family Support into state law and
two state agencie s are p articul arly focu sed on F am ily Support); programs devoted to or  signific antly
incorpor ating Family Support (Early Head Start, ECEAP and between 80 and 100 fam ily support center s
around the St ate provide service srelated to f amily support, such as home visiting, support group s,

informa tion and referr als and p arent educ ation; CHILD Profile mailings reach the p arents of every child

born in the state with p arenting a nd other e arly childhood infor ma tion). The Washington Inte grated
Service Enhance ment Grant, a feder al grant, is an exam ple of the St ateGs particular progressin the area of
fam ily support for p arents of children with speci al health c are need s. Finally,the W ashington Parenting
Educ ation Network i s a resource to P arenting Educ ators and strivesto incre ase qu ality and exp and acce ss
to p arenting educ ation.

The strengths and ga psidentified ab ove are summa ries of the broad the mesidentified with cl arifying

exam ples. Ths amma ry isnot intended to be a co mprehen sive list of the d ata a vailab le or of the
pro grams a nd initi ative s occurrin g in Washington State.
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V. STRATEGIC ACTION PLAN

Kids Matter is poised for action. | mport antly, this action i s grounded in cle arand specific outco mes and
goals. Kids Matter isintention al,logical and focu sed on achievin g results.

While this docu ment strivesto be inclu sive of v arious viewpoint s, itis also a plan that reflect sthe co ming-
together of many stakeholder sco mmitted to making hard choice s aboutwh at must happen next,wh atis
achiev ab le and wh at has Olegs,0 ormomentu m, that can carry the e arly childhood agend a forw ard.

The PlanG fram ework i s de scribed in the “logic model” chartthat follow s. Thsformatis a planning and
evaluation tool th at builds a plan thatislogical,aligned and outco me-focu sed. Lo gic model s are

intended to provide  a series of “If-Then” statements. Our plan( assumption i s as follow s: IF we ga ther key
resource s (See Resource Colu mn), THENwe c an imple ment key strategiesand action areas (See Strategies
and Action Are as). And IFwe imple ment key strategies and action areas, THENwe c an achieve the se
core outco mesfor children, f amilies, caregivers and the systems that support and serve the m (See

Outco mescolu mn). And IFwe achieve the se core outco mes, THENwe c an achieve our GOAL that
Children are Healthy and Ready for School.

The Kids Matter lo gic model i s pre sented in four p ag es. The resource swhich are needed to ¢ arry out this
Plan enco mpass many c ategories and are pre sented in more det ail in pag es which follow the lo gic

model. The strategieswhich are listed on the lo gic model are further expl ained by way of ex am ple sin the
pag esthat follow as well. The logic model provide s a cle ar picture of the outco mes and strategies

associ ated with e ach goal area, and how they collectively contri ~ bute to the over all goal, that children are
healthy and re ady for school. The p ag eswhich follow provide a deeper under standing of wh ateach area
of systems develop ment might ent alil.

While the lo gic model offer s an opportunity for a tightly focu sed pl an, the i mple mentation is broad and
inclu sive. Kids Matter invite spartners and stakeholder sto imple ment v arious drategiesthat build upon their
unique strengths, work pl ans and missonsto support the achieve ment of the se co mmon outco mes.
Stakeholder shave identified several of the se strategiesin the develop ment of The Plan. The resource s
(partners, infrastructure, etc.) th at are identified below are some of the key building b lock s for this

fram ework, with the hope and intention th at more block swill be added as Kids Matter isimple mented.
Addition ally, the strategy exam ple sthat follow, are intended to be illustrative and not exh austive.

In addition to thi schart, the fram ework i s also portr ayed in vi sualsthat offer another w ay to view Kid s

Matter. First we offer a pyramid repre sentation of the fr am ework. Second, we offer a Otheory of ch angeO
ma p th at show sthe fram ework in a holistic di ag ram .
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A. Logic Model

Resources

Strategies/Action Areas

Outcomes

System-Building
Initiatives:

, ECCS Grantb

Dep artment of He alth
. Build Initiative

. Head Start-State
Collab oration Office

Participating Systems:

, State and Loc al
Govern ment Entitie s

, Coalitions and
Asciations

, Found ations and
Other Private Funder s

Infrastructure:

, Research and
Resource s

. Infrastructure in
Washington State

, Project s and Initi ative s

Communication:

. ChildrenGs Web Hub
, Healthy Mother s
Healthy Bab ies and
211 Information and
Referral Lines

. CHILD Profile

., Child C are Resource
and Referral Agencie s

Parent Leadership:

, Parent Leadership is
an esential part of
high-qu ality service s
and systems. The goalis
to pro mote thi sresource
for system a nd/or

specific strategies

A. ACCESS TO HEALTH INSURANCE AND
MEDICAL HOMES

1) Incre ase awarene ss among all who c are
for youn g children ab out the i mport ance of

co mprehen sive he alth care

2) Enroll more eligible children in pu blic
health insurance pro grams (Medic aid, g
SCHIR Bsic He alth, SSI)

3) Facilitate acce ssto a Medic al Home for all
children (includin g m edic al, dent al, mental
health,vision and he aring service )

4) Make develop mental assessment and
referral to e arly intervention acce ssble %
5) Develop, pro mote and imple ment policie s
that will advance Kid s Matter strategies and
outco mes

Parent and Caregiver:

, Incre ased under standing of the
import ance of co mprehen sive
health c are (includin g medic al,

dent al, mental health, vision and
hearing)

. Incre ased ab ility to reco gnize an
emerging issue with their child® s
health or develop ment and @
connect with appropri ate service s

System:

, Incre ased nu mber and

percent ag e of children who h ave
medic al insurance

Child Changes:

, Increased nu mber and

percent ag e of children who

receive reco mm ended preventive
care (e. ., well-child, i mmunizations)
, Increased nu mber and

percent ag e of children who h ave
acce ssto co mprehen sive he alth
care (includin g medic al, dent al,
mental health, vision and he aring)

B. SOCIAL, EMOTIONAL AND MENTAL HEALTH
1) Ensure that co mmunic ation s with all who
work with youn g children e mph asize the
import ance of social, emotion al and @
mental health

2) Promote exi sting programs' awarene ss and
imple mentation of model s of service s and
support s for youn g familiesthat are effective,
cultur ally co mpetent and co mm unity- based
3) Promote exi sting pro grams Cawarene ss and
imple ment ation of pr actice sthat provide
opportunitie sfor social connectedne ss @
for fam ilies

4) Promote ¢ aregiversO knowledge of social,
emotion al and mental health of youn g @
children

5) Promote coll ab oration among

policy ma kers, provider s and other

stakeholder s

6) Develop, pro mote and imple ment

policie sthat will advance Kid s Matter
strategies and outco mes

Parent and Caregiver:

Improved under standing and
practice of nurturin g b ehaviorsto
pro mote childrenO s opti ma | soci al-
emotion al develop ment and g
mental health

System:

Incre ased availab ility of

appropri ate and coordin ated @
mental health service sfor children

Child Changes:

Incre ased nu mb er and percent age
of children enterin g kinder ga rten
with soci al-emotion al skills
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Resources

Strategies/Action Areas

Outcomes

Guiding Principles:

. Be child-focu sed
and fam ily-centered
, Recognize that
fam ilies are childrenOs
first te acher s

. Interact with

con sideration and
respect

, Be flexible &
respon sive

, Build on strengths
., Provide hi gh-

qu ality service s

. Use evaluation to
inform deci sions

Funding:

, Leverage
public/priv ate
resource sto move
the e arly childhood
systems ag end a
forward

. New GovernorO s
Early Learning
Council to make
fundin g

reco mmend ations

, Legidlature
approved fundin g
qu ality-rating &
tiered rei mb ursement
pilot s, with statewide
option

C. EARLY CARE AND EDUCATION /
CHILD CARE

1) Use Washington State Early
Learning a nd Develop ment

Bench marks as a tool to enh ance
the qu ality of child ¢ are and e arly
learning

2) Improve the ability to ev aluate
and rew ard high-qu ality pro grams
throu gh develop ment of Qu ality
Rating System (QRS)and Tiered
Reimb ursement

3) Promote childrenO shealth in e arly
care and educ ation pro grams
(Ongoing statewide coll ab orative
effort: He althy Child C are
Washington ® HCCW)

4) Support hi gh-qu ality profe ssonal
develop ment service s and
opportunitie sfor c aregivers

5) Develop ¢ apacity within the
early care and educ ation systems
to en gag e in fam ily support

6) Expand acce ssto high-qu ality
pre- school experience s

7) Develop, pro mote and

imple ment policie sthat will
advance Kid s Matter strategies and
outco mes

D. PARENTING INFORMATION AND
SUPPORT

1) Provide infor mation to p arents
and facilitate connection to

needed service s and support s

2) Provide profe sdonal develop ment
pro grams, service s and support s for
profe sdonals providin g infor ma tion
and supportto p arents

3) Strengthen and sustain the
Washington Parentin g Educ ation
Network (WAPEN)

4) Develop, pro mote and

imple ment policie sthat will
advance Kid s Matter strategies and
outco mes

Parent and Caregiver:

Incre ased under standing of wh at children need
for opti mal health and develop ment (phy sical,
soci al-emotion al, co gnitive and languag e) @

System:

., Incre ased nu mb er and percent of childc are
and pre school pro grams that are qu ality rated

, Incre ased w ag es for qu ality child c are

provider s

. Incre ased syste msO recognition of f am iliesf)g
role as the pri mary nurturer s of their children

, The public seesearly childhood educ ation,
health and school re adine ss as a major

contri butor of acade mic succe ss and

econo mic growth

, Improved ab ility of fam iliesto o btain qu ality
child ¢ are and pre school pro grams @

that meet f am iliesO needs

., Incre ased availab ility of co mm unity re source s
& support network s for fam ilies and ¢ aregivers @

Child Changes:

Incre ased nu mb er and percent ag e of children
enterin g kinder ga rten he althy and re ady for
school, includin g:

1.physical well-being, health and motor
develop ment

2.social and e motion al develop ment

3.appro ache stow ard learning

4. co gnition and general knowled ge
5.languag e,co mmunic ation and liter acy

Parent and Caregiver:

, Incre ased stressreduction skills @

. Incre ased knowled ge and skillsto support
childrenOs he alth and develop ment g

System:
Incre ased availab ility of p arenting educ ation
resource s and service s

Child Changes:
Incre ased nu mb er and percent ag e of children
who live in safe, stab le and supportive f amilies

STRATEGIC ACTION PLAN 25




B. Resources

Resource sinclude:
SYSTEM-BUILDING INITIATIVES:

»  Early Childhood Co mprehen sive Syste ms (ECCS) Grant B Department of He alth
»  Build Initiative
Head Start - State Coll ab oration Office

PARTICIPATING SYSTEMS:

State and Loc al Govern ment Entitie s:
»  Community Trade and Econo mic Develop ment
. Department of Child C are and Early Learning (DCCEL)
Dep artment of He alth
» Department of Soci al and He alth Service s
»  Early Childhood Educ ation and A ssstance Pro gram (ECEAP)
Fam ily Policy Council
» Head Start-State Coll ab oration Office (HS-SCO)
»  Leader ship Council for Qu ality Care and Educ ation (LCQCE)
.  Office of M aternal and Child He alth (OMCH)
Office of the Superintendent of Pu  blic Instruction (OSPI)
. Washington Council for the Prevention of Child A buse and Ne glect (WCPCAN)

Coalitions and A sci ation s:
Early Care and Educ ation Co alition

»  Healthy Mother sHealthy Bab ies Co alition of W ashington State

»  Washington A ssci ation for the Educ ation of Youn g Children (WAEYC)
Washington Ch apter, A merican Ac ade my of Pedi atrics (WCAAP)

»  Washington State Child C are Resource & Referr al Network (CCRR)

Found ation s and Other Priv ate Funder s:

Comprehen sive He alth Educ ation Found ation (CHEF)
»  Foundation for Early Learning (FEL)
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INFRASTRUCTURE:

Research and Re source s:

OBuildirg a n Early Learning System: The ABC® of Planning a nd Govern ance Structure sO Bruner, Charleset al
published in Dece mb er 2004 de scribes goals and proce s®s asciated with govern ance structure s for
early learning, offer s ©me rule s of thu mb for planning a nd provide s exten sive infor mation ab out state and
early childhood structure sin all 50 states. The full text is availab le at www.fine bynine.or g

Infrastructure in W ashington State:

Because of the multiple do mains of e arly childhood develop ment and the v ariab le level s of structure and
authority associ ated with pro grams a nd service sfor youn g children and their f am ilies, a succe sdul
infrastructure i s a system of systems thatis adaptab le, flexible and ab le to meet the need sof children and
fam ilies.

Project s and Initi ative s:

The issue of govern ance in W ashington State isincre asingly signific ant, given recent activity, intere st and
coll ab orative effort sfocu sing on supportin g the develop ment of youn g children. Ex am ple s of coll ab orative
(public and priv ate) effort sto work tow ard co mmon goalsthat have a child focu s, with fam ilies front and
center include:

»  Washington Early Learning Council Recently p assed le gidation cre atesthe Washington Early
Learning Council th at will Oprovide vi sion, le ader ship and direction to the i mprove ment, re alignment
and exp ansion of e arly learning programs a nd service sfor children birth to five ye arsof ag e... build
upon exi sting effort s and reco mm end new initi ative s, as nece ssary, to cre ate an adequ ately fin anced,
high-qu ality, acce ssble and co mprehen sive e arly learning syste m that benefit s all youn g children
who se parentschoo se itO (Fram HB 1152(s2) availab le at www.le g.wa.gov)

»  Early Care and Education Coalition A co alition begun by a g roup of or ga nizationsthat fund
service sfor youn g children and their f amiliesthat is actively en gag ed in building public awarene ss
improved policy and fundin g for e arly childhood educ ation. (www.e arlyeduc ationco alition.or g)

Washington State Early Learning and Development Ben chmarks A de scription and fram ework of
the skills, knowled ge and appro ache sto le arning that contri bute to children' s sicce ssin school and
life. (http://www. governor.w a.gov/e arlylearning/)

COMMUNICATION:

. Children @ Web Hub.A coordin ated effort to deliver con  sistent messages about e arly childhood and
to mobilize the action of supporter s
Healthy Mothers Healthy Ba  bies Information & Referral Line Support HMHB line and en sure th at
211-information line meet sthe unique need s of familieswith youn g children @

» CHILD Profile (g9
Child Care Resource and Referral Agencies @

» Implement co mmunic ation between provider sto inte grate service swhich i mprove outco mes

» Implement strategiesto en gag e the pu blic in support of pl an effort sto improve outco mes

@ Fam ily Support appro ach, strategy, or outco me
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PARENT LEADERSHIP:@

Parent Le ader ship is an esential part of high-qu ality service s and systems. The goal isto pro mote thi s
resource for system and/or specific strategies

Exam ple s include:

WISE Family Advisory Network A Fam ily Advi sory Network guide sthe work of the pro gram for Children

with Speci al Health Care Need s asthey develop reco mmend ationsto incre ase the inte gration of the
service s availab le for children ag es0-8 with speci al health c are need s and their f am ilies. Me mb ers of the
Fam ily Advi sory Network co me from different p arts of the state and are the p arents of children with diver se
diag noses of speci al health care need s.

Head Start Head Start inte grates parent le ader ship throu ghout the pro gram, includin g ma king individu al
deci sions about children, educ ation al opportunitie s, deci sion-making a nd le ader ship of loc al programs
and re gional policy council s.

GUIDING PRINCIPLES: @

»  Be child-focused and family-centered. Promotin g the well- being of children and familiesisthe goal
of all policie s, service s and support s.

Recognize that families are children @ first teachers.  All pathways and service s provide support to
fam ilies as childrenOs caregivers and fir st te acher s.

»  Interact with consideration and respect. Children, p arents, families and service provider sinteract
respectfully, with con sideration for culture,| anguag e, phy sical and mental ab ilities, triba | soverei gnty,
econo mic status and other unique cultur al, co mmunity and individu al qualities.

. Beflexi ble and responsive. Early childhood service s and systems are adaptive, continu ally
respon sive to e merging family and co mmunity isaues.

Build on strengths.  Children, p arents, families and service provider shave unique strengthswhich are
valued and re spected.

»  Provide high- quality services. Services for children and families are inte grated, child-centered,
fam ily-focu sed, co mm unity- guided, account ab le and infor med by research and experience.

Use evaluation to inform decisions. Evaluation c an provide infor mation to i mprove qu ality,
communic ate impact and make deci sionsregarding programs, service s and policie sto po sitively
impact outco mesfor children and famiilies.

FUNDING:

Leverag e pu blic/priv ate re source sto move the e arly childhood system ag end a forward
Recently cre ated GovernorQ s Early Learning Council i scharged to make reco mmend ation's
concernin g Gtab le and sustainab le fundin gO for early learning programs and service s

» Recently p assed le gidation specific ally fund s develop ment of a quality-rating a nd tiered
reimb ursement system in two pilot sites(to be imple mented statewide, subject to the availab ility of
am ount s appropri ated by the le gislature for thi s gecific purpo se)
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C. Strategies/Action Areas:
A. ACCESS TO HEALTH INSURANCE AND MEDICAL HOMES

1) Increase awareness among all who care for young children a bout the importance of
comprehensive health care

Exam ple s include:
CHILD Profile ma ilings: a statewide system which send spersonalized letter sto fam ilies prior to e ach
reco mm ended well-child checkup durin g the fir st 6 ye ars of life

. HCCW (He althy Child C are Washington): Child C are Health Con sultants (CCHC®s) work with child ¢ are
provider s and p arentsto incre ase awarene ssof and connectionto a medic al home
Bright Future s: A coll ab orative project between the Dep artment of He alth and the Univer sity of
Washington to pro mote the effective u se of Bright Future stool sto incre ase awarene ss about and
effectivene ssof preventive ¢ are service s for children

2) Enroll more eligi  ble children in pu  blic health insurance programs (Medicaid, SCHIP, Basic
Health, SSI)

Exam ple s include:

» Health Care Co alition for Children and Youth (HCCY) work sto effect policy to f acilitate insurance
cover ag e and he alth care acce ssfor all children
Healthy Mother s Healthy Bab ies Co alition of W ashington (HMHB) provide s a statewide toll free nu mb er
where infor mation and referr al speci alists help connect children  and familiesto in surance pro grams

3) Facilitate access to a Medical Home for all chil dren (including medical, dental, mental health,
vision, and hearing services) @

Exam ple s include:
Early & Periodic Screenin g, Diag nosis and Treatment (EPSDT) mprove ment project at the Medic al
Assstance Ad ministration (MAA): a coll ab orative project to pro mote acce ssto qu ality preventive
service sfor youn g children in the Medic aid pro gram
Kids Get C are: a King County project to connect children to co mprehen sive medic al,dent al and
mental health service s, expanding in a statewide Coll ab orative

Medical Home: A medical home is not a building, but rather a
team approach to providing comprehensive primary he alth care

services in a high-quality and cost-effective manne r.

g Fam ily Support appro ach, strategy, or outco me
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4) Make developmental assessment and referral to ea rly intervention accessi  ble @

Exam ple s include:
Medic al Home Leader ship Network (MHLN): a coll ab oration between Univer sity of W ashington, DOH-
program for Children with Speci al Health Care Need s (CSHCN), and loc al co mm unitie sto support
reco gnition of children with  speci al need s, connect the m to e arly intervention and pro mote pri mary
care practitioner sCab ility to ¢ are for thi s popul ation effectively

»  Snohomish County Pilot popul ation based develop mental screenin g and e arly intervention project: A
partner ship between (MAA, CHILD Profile, MHLN and loc al health dep artment) to assessparental
concern svia a standardized tool, and connect children and fam ilies with the Inf ant Toddler E arly
Intervention Pro gram (ITEIP)as appropri ate, linking ba ck to their medic al home

5) Develop, promote and implement policies that will advance Kids Matter Strategies and
Outcomes

B. SOCIAL, EMOTIONAL AND MENTAL HEALTH

1) Ensure that communications with all who work wi th young children emphasize the importance of
social, emotional & mental health @

Exam ple s include:

. Provide Oemotion co achin gOinfomation to p arents such as the p artner ship between Dr. Gott man,
Talaris Research Institute and CHILD Profile to ma il informa tion directly to p arents
CHILD Profile mailings teach ab out w aysto pro mote social-emotion al develop ment

. Washington State( Early Learning a nd Develop ment Bench marks have a section devotedto  social-
emotion al develop ment

2) Promote existing programs' awareness and impleme ntation of models of services and supports
for young families that are effective, culturally co mpetent and community- based %

Exam ple s include:

. OBriming Baby HomeO Prayram : (Gott ma n) connected with Swedi  sh Hospital in Seattle work s with
parentsto support their rel ation ship while adjusting to p arenthood
Parentin g Partnership connected with M ary Bridge Hospital in Taco ma work s with the f am ilies of
dou bly vulner ab le infants (infantswho are at biological risk due to pre mature birth and who co me
from low-inco me fam ilies) and e mploy s programs and strategies suich as NSTEP-P (Nwing Syste ms
Toward Effective P arenting B Pre-term) and STEEP (Steps Toward Effective, Enjoy ab le Parenting)
Circle of Security Intervention  developed in  associ ation with the M arycliff In stitute in Spok ane is a
group- based intervention de signed to i mprove p attern sof attach ment between hi gh-risk caregivers
and the children in theirc are
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3) Promote existing programs Gawareness and implementation of practices that provide
opportunities for social connectedness for families @

Exam ple s include:

»  First Step spilot project s (Dep artment of He alth) aimed at incre asing a nd ma intaining soci al support s
for the pre gnant and p arenting wo men served by the First Steps program (support for Medic aid
covered births)

. Clark Colle ge Child and Fam ilies Studie s Program offer s part-time and full-time child ¢ are in
conjunction with p arenting classes and fam ily support

4) Promote caregivers  Cknowledge of social, emotional and mental health of young children @

Exam ple s include:
Center on Inf ant Ment al Health at University of WA: Trins provider sto support youn g children and
fam ilies throu gh Gradu ate Certific ate Program in Ment al Health; enh ance sresearch base by studyin g
infant-p arent rel ation shipsin Birth to Three Re search Lab oratory
Promotin g First Relation ships- a prevention pro gram dedic ated to pro moting children' s soci al-
emotion al develop ment throu gh respon sive, nurturin g caregiver-child rel ation ships. Child C are Health
Con sultants (throu gh HCCW) u se thisprogram to help tr ain provider sin the u se of pr actic al, effective
strate gies for pro motin g secure and he althy relation ships between ¢ aregivers and youn g children
(birth to 3 ye ars)

. Family, Friend and Nei ghbor C aregiver Resource Network (FFN) B Kirg County: A coll ab orative project
of six co mm unity- based or ga nization s developin g a system of re source s and support to f am ily, friend
and nei ghbor caregivers

5) Promote Colla boration Among Policymakers, Providers and other stak eholders

Exam ple s include:

. Partnerships for Supportin g ChildrenOs Ment al Health Pa coll ab orative effort am ong diver se pu blic and
private stakeholder sto di seminate infor mation ab out succe sdul outco mesin children®s mental health
Improvin g Systems of C are: Working together to en sure effective systems, such as assuring that
assessment strategiesinclude social,emotion al and mental health and th at outco mes are measured,
reported and used as a tool for i mprove ment, such as throu gh effort s of Washington Council for the
Prevention of Child A buse and Ne glect (WCPCAN) and He althy Child C are Washington (HCCW)

6) Develop, promote and implement policies that will advance Kids Matter Strategies and
Outcomes.

g Fam ily Support appro ach, strategy, or outco me
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C. EARLY CARE AND EDUCATION / CHILD CARE

1) Use Washington State Early Learning and Developm

quality of child care and early learning

Exam ple s include:

ent Benchmarks as a tool to enhance the

» Incorpor ate and e mb ed Bench marksinto exi sting profe ssonal develop ment systems: STARS, TEACH

Incorpor ate Bench marksinto e arly childhood educ ation pro grams: e.g. 2- and 4-ye ar ingtitution s

-

Quality Rating and Tiered
Reim bursement: The Quality
Rating and Improvement
System (QRIS) model includes
assessment and technical
assistance/coaching to help
child care providers and their
programs attain higher levels
of quality in their services. A
quality rating system gives
parents information about the
quality of centers and family
homes in their communities,
helping them select the best
option for their children.

Tiered-Reimbursement is a
monetary incentive added
onto the base subsidy
reimbursement rate for child
care providers who
demonstrate that they are
working toward or provide
higher quality care.

Linking the rating with the
quality improvement services
and with tiered-
reimbursement focuses
resources on improving child
care for low income families
as well as encouraging
providers to accept
subsidized children.

~
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2) Improve the a
programs through development of Quality Rating System
(QRS) and Tiered Reim  bursement

bility to evaluate and reward high- g uality

Initiative s include:
A tiered rei mb ursement pilot project in Spok ane
. Integrated tiered rei mbursement and qu ality rating system
being developed in Kin g County
Legidlation th at cre ates such a system for the state
recently p assed (HB1152)
3) Promote children @ health in early care and education
programs (Ongoing statewide colla b orative effort:
Healthy Child Care Washington — HCCW)

HCCW initi ative s include:
Partner ship s between Child C are Health Con sultants and
caregiversto enh ance the he alth and safety of the ¢ are
settin g a nd to pro mote children® s phy sical and e motion al
health

»  Dirt Alert C am paign to hei ghten awarene ss about how
environ mental cont aminantscan impact children
Hand in Hand training for c aregiversworkin g with children
impacted by substance abuse athome



4) Support high- quality professional development services and opport unities for caregivers

Exam ple s include:

Create a statewide pl an which support s, connect s and aligns effort sinto a co mprehen sive system of
profe ssonal develop ment and educ ation

Build on exi sting profe ssonal develop ment effort s, such as T.E.A.C.H.and STARS. The Tacher Educ ation
and Co mpen sation Help s program offer s hol arshipsto licen sed child ¢ are center s and famiily child
care provider s. STARSsde signed to incre ase opportunitie sfor basic and on going training for provider s
Facilitate articul ation of pro grams b etween and among 2- and 4-ye ar institution sto support a

continuu m of profe ssonal educ ation opportunitie s

Incre ase knowled ge and acce ssto re source sfor all caregivers. For exam ple, the Kin g County Child
Care Resource s has received fundin g from the Found ation for Early Learning to provide tr aining a nd
technic al assistance to 20 co mm unity or ga nization sthat have re gular cont act with and/or re source s
that could benefit Fam ily, Friends and Nei ghbors (FFN) caregivers and to help the m inte grate service to
FFN caregiversinto their exi sting oper ations

5) Develop capacity within the early care and educa tion systems to engage in family support @

Exam ple s include:

”

Engag e p arents,develop p arent le ader ship and provide or link to  support s for fam ilies

Support provider ¢ apacity throu gh trainings such as Promoting First Relation ships, Calming Ourselve sin
Stresgul Mo ment s, Hand in Hand DASA (Dep artment of Alcohol and Substance A buse) training a nd the
Special Need s Project (enh anced service sfor fam ilies of children with speci al need s)

Engag e in fam ily support effort s such as Play and Learn Group s, FFN Caregiver Group s and c aregiver
work shop sin coll ab oration with co mm unity center and other co mmunity based or ga nization s, such as
the effort sof the memb ersof the Family, Friend and Nei ghbors (FFN) Caregiver Resource Network

6) Expand access to high- quality pre-school experiences

Exam ple s include:

Expand availab ility of pu blicly funded pre school slots: Expand ECEAP pro gram throu gh legislative action
Register pu blic and priv ate pre school s: Con sider re gistration to better under stand current ¢ apacity,
connect f amiliesto availab le pro grams a nd provide opportunitie  sto en sure high-qu ality pro grams

7) Develop, promote and implement policies that will advance Kids Matter Strategies and Outcomes

g Fam ily Support appro ach, strategy, or outco me
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D. PARENTING INFORMATION AND SUPPORT

1) Provide information to parents and facilitate ¢ onnection to needed services and supports. @

Exam ple s include:

CHILD Profile mailings: a statewide system which send s per sonalized letter sto families prior to e ach
reco mm ended well-child checkup durin g the fir st 6 ye ars of life, providin g information ab out w aysto
pro mote children® s health and develop ment, and where to turn for more infor mation and support
Healthy Mother s Healthy Bab ies Co alition of W ashington (HMHB) provide s a statewide toll free nu mb er
where infor mation and referr al speci alists provide infor mation ab out child he alth and develop ment,
and facilitate connection to needed support s such as insurance pro grams, health c are resource s,
child develop ment and e arly intervention pro grams, and food and nutrition support

2) Provide professional development programs, servic es and supports for professionals providing
information and support to parents @

Exam ple s include:

Provide tr aining opportunitie sto tho se supportin g parents, such as C.H.E.F. Tainings in OHealthy
BeginningsO, 0Sodl BeginningsGand OCalming Ourselve sin Stresful Mo ment sO

Connect with p arentsthrou gh child ¢ are settin gs, such as OMaking Parenting a PleasureO provided
throu gh Healthy Child C are Washington Child C are Health Con sultants

Provide foru ms for learning and networkin g, such as Annual WSU Rarentin g Conference, WAPEN and
other li st serve s

3) Strengthen and sustain the Washington Parenting Education Network (WAPEN)

4) Develop, promote and implement policies that will advance Kids Matter Strategies and Outcome

g Fam ily Support appro ach, strategy, or outco me
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V. EVALUATION PLAN

APPROACH TO EVALUATION. KidsMatter will be evaluated on three level s:

Level 1. Imple mentation of Strate gic Plan Level (Proce s9
Level 2. Systems Change Level (Systems Outco mes)
» Level 3. Child and Family Change Level (Child and Fam ily Outco mes)

These level sreflect the syste ms-building a nd syste ms-inte gration appro ach of the Kid s Matter Plan. Level
1NI mple mentation of The Plan (Proce s9N addre sesthe import ance of coll ab orative and inte grated
adoption of multiple system and p articip ating partners, at both the state and loc al levels,to a collective
vision, misgon, outco mes and goals. There isno centr alized authority governin g thisPlan. It is based on the
collective will to work co  mprehen sively and intention ally tow ard a co mmon purpo se. The evaluation of
the extent to which thi s occur swill assessthe pro gressthis Plan makesin moving from paper,to action, to
cre ating real changesin the live s of youn g children. Level 2 NSystems ChangeN addre sss the theory-of-
change of co mprehen sive e arly childhood systems thatthe behavior of systems directly i mpacts childrenOs
health and school re adine ss Systems that work in coordin ation and coll ab oration in their appro ach to
pro grams a nd policie s are far more likely to cre ate po sitive ch angesthan tho se th at work independently in
silos. Level 3 NChild and Family Level Ch angesN addre sesthe raison dOetre for a strategic plan. Kids
Matter intend sto affect system changesso that children and fam ilies experience po sitive outco mes.

EVALUATION PLAN

Kids Matter h as developed an evaluation pl anthatispractic al,econo mical and fe asible in its appro ach to
data collection. Kid sMatter view sits primary focu s as gyste ms inte gration and will focu sitsevaluation
resource son primary data collection ab out the i mple mentation of the systems plan and system level
changes(Levels1 and 2). It will lever ag e its partner re source s by drawing upon exi sting data source s,and
work tow ard cultiv ating a ddition al data source s, for measuring child and family level outco mes (Level 3).
There is a significant am ount of d ata currently availab le that addre ssthe se outco mes, and durin g the
early years of imple mentation of thi s Plan, there will be a concerted effort to further develop the

availab ility of d ata source srelated to Kid s Matter outco mes. The broad p artner ship s developed durin g the
planning proce sshave facilitated the c apacity to lever ag e the se current and potenti al source sof d ata as
The Pan& partners are aware of the ev aluation need srelated to thi s grategic plan. These p artnershave
begun con sideration of the se evaluation need sin their own d ata collection agend as (e.g., Tite V OMCH
Assssment, CHILD Profile Parent Survey, OSPI Kinderga rten Re adine ssSurvey).
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DATA COLLECTION ELEMENTS AND METHODS

The Kids Matter primary data collection method sfor evaluating The Plan imple ment ation proce ss and
system outco mes (Levels 1 and 2) will include survey s, interview s, content analyses,and p artner tracking
logs. The system partners,goal area leads and systems advisory group will re gularly co mplete a

collab oration tracking log that will provide v aluab le data ab out the extent,qu ality, scale and outco mes of
coll ab oration occurrin g in relation to the Kid s Matter Plan. Thisongoing reflection ab out coll ab oration will
provide re al-time feed ba ck ab out how to strengthen coordin ation and u se of The Plan to advance both
the system-level and childblevel outco mes. Topics covered on the tr acking log include: 1) N am e or Type of
Syste m-Building Collab oration, 2) Particip antsin the Coll ab oration, 3) Level of Coll ab oration (infor ma tion
sharing; coordin ation of exi sting a ctivitie s or service s, cre ation of new activitie s or service s); 4) Intended or
achieved re sults of coll ab oration and how the se relate to the Kid s Matter Plan (strategiesor outco mes); 5)
Barriers or facilitator s to thi s collab oration and achieve ment of Kid s Matter outco mes.

At a state level, content analysis of budgets and le gislation will provide addition al source sof d ata
regarding systems change. Surveysof co mmunity p artners, such as Head Start/ECEAP director s and Public

Health Nursing Director s, will offer co mmunity level systems change data.

Tab les 4 throu gh 7 th at follow outline the intended outco

method s.

mes, indic ators, data source s and d ata collection

A. Level 1 N Implementation of the Strategic Plan

Level 1 of the ev aluation focu sed on the extent to which thi

sPlan move sfrom paper to action. Kid s Matter

will only be an effective pl an to the extent th at there i s awarene ssof The Plan, adoption of The PI an,

evidence of the po

sitive influence of The Pl an and account ab ility to the outco mes of The Plan.

TABLE 4: LEVEL 1

Outcomes

Indicators

Data Sources and
Data Collection
Methods

Incre ased i mple mentation of The Plan
among system & p articip ating partners
as evidenced by:

a.Degree of awarene ssof The Plan
b.Degree to which Pl an ele ments are
applied

c. De gree to which The Pl anis
perceived as po sitively influencin g

syste ms-building effort s

d. De gree to which The PI an is
perceived as po sitively influencin g
children and family outco mes among
system and p articip ating partners
e.De gree to which system and

particip ating partners are using

outco me measures identified in The Pl an

Numb er of system and p articip ating
partnersthat:

a. Reference the Kid sMatter Plan in
their strategic plans and work pl ans
b. Have used Kid s Matter in their
appro ach to policy and pro gram
develop ment and imple mentation
c.Can de scribe po stive impactson
syste ms that are identified as Kids
Matter Plan ele ments

d.Can de scribe po stive impactson
children and familiesthat are
identified as Kids Matter Plan ele ments
e. Are collectin g data a nd reviewin g
resultsrelated to outco me measures
identified in Kid s Matter

Biannual tracking of
partnersO pan

imple mentation and
outco mesusing
tracking log

Annu al review of
content analysis of
legidation and system
and p articip ating
partners drategic
plans and work pl ans

38 KIDS MATTER




B. Level 2 N Systems Change Level

Each of the systems outco mesllisted in The Plan& logic model i simport ant to tr ack in thi sevaluation. To

rec ap, the se outco mes are:

1.Incre ased nu mb er and percent ag e of children who h ave medic al insurance
2.Incre ased availab ility of appropri ate and coordin ated mental health service s for children @
3.Incre ased nu mb er and percent of child ¢ are and pre school pro grams that are qu ality rated @

4. Incre ased w ag es for child ¢ are provider s

6. Incre ased ab ility of familiesto o btain qu ality child ¢ are and pre school pro grams that meet @

fam ilies® needs

7.Incre ased availab ility of co mm unity re source s and support network sfor fam ilies and c aregivers @

8.Incre ased availab ility of p arent educ ation re source s and service s
9.Incre ased system reco gnition of f am iliesO roleas the pri ma ry nurturer s of their children* @
10. The public see searly childhood educ ation, he alth, and school re adine ss as a major contri butor to

econo mic growth* @

TABLE 5: LEVEL 2

Outcomes

Indicators

Data Sources and Data
Collection Methods

Changesin system level policie s
and practice s asevidenced by:

a. Level of coll ab oration among
system partners

b. Adoption of policie sthat
support Kid s Matter outco mes

c.Incre asesin public spendin g
that support Kid s Matter
outco mes

d. Incre asesin private or
philanthropic spendin g that
support Kid s Matter outco mes

e.Incre ased availab ility of

€O mm unity re source sthat
support Kid s Matter outco mes,
see 1 B 10 ab ove.

a. Self-report of de gree of

collab oration th at pro mote Kid s
Matter outco mes among system
and p articip ating partners

b. Numb er of policy statements
that align with Kid s Matter

c.Amount of pu blic fund s
dedic ated to strategiesthat
support Kid s Matter outco mes

d. Amount of phil anthropic giving
dedic ated to strategiesthat
support Kid s Matter outco mes

e.Numb er of co mmunitie sthat
have incre ased availab ility of
resource s and service sthat
support Kid s Matter outco mes

Biannual tracking of
collab oration u sing tracking log

State budget analysis

Survey of p artnersrega rding
public and private grantsthat
support Kid s Matter outco mes

Survey of co mm unity

repre sentative s (e.g., Public
Health Nursing Director s, Head
Start Director s, Child C are
Resource & Referr al Network)
ab out availab ility of co mm unity
resource s and service sthat
support Kid s Matter outco mes
Content analysis of le gidative
bills and vote s

Child C are Resource & Referr al
Network Survey (on going existing
survey)

CHILD Profile Survey (ongoing
existing survey)

*Note: Two of the system outco mesidentified in the Kid sMatter Plan remain a work in pro gressfor the ev aluation. Durin g imple mentation of thi s Plan, effort s will
be made to develop ev aluation d ata collection source s and method sto assessprogressin the se areas.

g Fam ily Support appro ach, strategy, or outco me
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C. Level 3 N Child and Family Change Level
(Child and Family Outcomes)

Each of the child and family outco meslisted in The Plan& logic model i simportant to tr ack in thi s
evaluation. A's mentioned ab ove, the se outco meswill be measured, to the extent po  sdble, with exi sting
data source s. To recap, the se outco mes are:

1.Incre ased p arent and c aregiver under standin g of the i mport ance of co mprehen sive he alth c are @
2.Incre ased p arent and ¢ aregiver ab ility to reco gnize an emerging isaie with their child® s develop ment
and connectto appropri ate service s g

3.Incre ased nu mb er and percent ag e of children who h ave medic al insurance

4.Incre ased nu mb er and percent ag e of children who receive reco mm ended prevent ative c are
5.Incre ased nu mb er and percent ag e of children who h ave acce ssto co mprehen sive he alth care

6. Improved p arent and c aregiver under standin g a nd pr actice of nurturin g b ehaviorsto pro mote
childrenOs opti ma | soci al-emotion al develop ment and mental health @

7.Incre ased nu mb er and percent ag e of children enterin g kinder ga rten with soci al-emotion al skills

8. Incre ased under standin g of wh at children need for opti mal health and develop ment @

9. Incre ased nu mb er and percent ag e of children enterin g kinder ga rten he althy and re ady for school
10. Incre ased p arentsCand c aregiversCstre ssreduction  skills @

11.Incre ased p arentsCand c aregiversO knowledge and skillsto support children® s health and develop ment @
12. Incre ased nu mb er and percent ag e of children who live in  safe, stab le and supportive f am ilies

There are currently a numb er of d ata source sthat addre ss ®me or ma ny of the se outco me areas.
Addition ally, as de scribed e arlier, Kids Matter will work with p artnersin early childhood effort sto modify or
exp and their current d ata collection effort sto more fully c apture the se outco mes. For exam ple, the
Nation al School Re adine ssindic ator s Initiative, A 17-State Partner ship spon sored by the D avid and Lucille
Packard Found ation, Kauffma n Found ation and the Ford Found ation, offer s a nation al research-based
model of school re adine ssindic atorsthat can be tracked. Effort swill be made to encour age partnersto
incorpor ate the se indic atorsin their exi sting data collection effort s. Current source sof d ata that will be
con sidered for measurement are as follow s:

g Fam ily Support appro ach, strategy, or outco me
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TABLE 6: LEVEL 3

Source QOutcomes
Addressed
Title V Department of Health Office of Maternal and Child Health (DOH) 3,5,6,9,12

Note s. Data source sinclude St ate Popul ation Survey, SMILE survey, N ation al Child
Health Survey, HCCW Ev aluation, PRAMS data bas e, CPS CAMIS data,and US Census.

CHILD Profile Parent Survey and Immunization Regist ry 1,4,8,9,12
Note s: CHILD Profile is the W ashington State he alth pro motion system a nd and
imm unization re gistry. Statewide survey administered every few ye ars. Different potenti ally 6

versions provided to p arents based on ag e-group of child fro m birth to ag e 6.

Office of the Superintendent for Pu blic Instruction (OSPI) Kindergarten Readiness 9
Survey Notes: Survey developed and administered in 2004 to a statewide sample of
kinder ga rten te acher s. Plansin proce ssfor repe ated surveys.

Early Development Instrument (EDI) 9
Note s. Ths popul ation-based measure of school re adine ssis currently i mple mented in
sever al school sin King County, W ashington.

Head Start and ECEAP Evaluations 3,5,7,9
Note s These feder al and state e arly childhood pro grams collect annual perfor ma nce
data. For exam ple,the co mmunity level d ata and Program Informa tion Report are
collected annually and reported biannually in a State Profile Report pu blished by the
Head Start-State Coll ab oration Office.
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OPPORTUNITIES FOR STRENGTHENING DATA COLLECTION ANDUSING OUTCOME DATA TO
STRENGTHEN THE SYSTEM

Opportunitie s for cultiv ating further d ata source swill be pur sued durin g the imple mentation of The Plan.
Some of the se opportunitie s will likely include:

»  Title V OMCH Block Gr ant will be assesdng which addition al data to collect as a result of their strategic
planning and meetin g the prioritized need sthat emerged fro m the five-ye ar need s asessment and
planning proce ss

»  CHILD Profile has surveyed p arents about their satisfaction with the he alth pro motion materials. Thsis
a potenti al venue for addin g some addition al que stions about p arent awarene ss attitude s and
behavior

»  The Early Learning Council w as just e stab lished in the current sesdon of the W ashington State
Legidature and will develop system goals, objective s and strate gies (in concert with exi sting system-
building effort s, such as Kid Matter) and will most likely develop ev aluative proce s®sto align with thi s
system planning

»  Major strate giesidentified in thi sdocu ment are co mmitted to undert aking evaluations of the se
strate gies, such as the Early Learning Bench marks and the E arly Care and Educ ation Co alition
The ELOA grant awarded to five countie sin northwe st Washington State will be collectin g school
readine ssdata. Kids Matter will coll ab orate with loc al and re gional partners, such as this ELOA
initiative, to en gag e the m in sharing their d ata related to the se outco mes and to reflect on the system
issuiesthat would strengthen Kid s Matter e arly childhood outco mesin their co mm unitie s
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HOW THESE DATA WILL BE ANALYZED, USED FOR SYSTEM IMROVEMENT, AND
COMMUNICATED

Proce ss and system data will be summa rized annually and shared with p artnersin a work sesdon retre at for
discu sgon, reflection and action pl anning. The broad base of the Kid s Matter Planning effort h as cre ated
the found ation for re gular coordin ation and co mmunic ation acro ssparticip ating partners. Reflection and
learning should beco me a regular part of the p artnership work sessonsthat take place durin g the

imple ment ation ph ase so that the p artnerscan continu ally focu son the pro gressthat is occurrin g as well
as system ga ps, we aknesss and fragm entation.

The pre mise of Kid s Matter isthat a statewide system thatisintegrated, acce ssble and supported by
policie s and fin ancin g ises=ntial to childrenOs health and school re adine ss It is therefore i mport ant for
system a nd p articip ating stakeholder s at the state and loc al levelsto keep a continu al eye on how well

the se system level outco mes are pro gressng a nd to identify any action sthat will further f acilitate this
progress By evaluating Kids Matter around the u se of The Plan, partnerswill focu son 1) the strategic
effectivene ssof the coordin ated and coll ab orative appro ach to systems work; 2) the prioritized outco mes,
and 3) the de gree to which e arly childhood stakeholder scan effect system level ch anges.

The evaluation summa ry will also cre ate a platform to assessthe extent to which the Kid s Matter Plan has
been relev ant to e arly childhood syste ms change effort s, providin g a n opportunity to re- assessthe

timeline ss and continued relev ance of The Pl an in the light of shifting condition s and strategic

opportunitie s. The child and family outco me d ata (Level 3) will be summa rized and co mm unic ated
annually in a co mm unity-friendly, report-c  ard-style for mat to help maintain awarene ssof the he alth and
school re adine ss $atus of children in W ashington State. These report ¢ ardscan be broadly di seminated
and used strategically to help influence policy ch  anges; to attract pu blic and priv ate inve ssments and to
exp and the availab ility and inte gration of re source sfor e arly childhood, both atloc aland statewide level s.
Currently, the He ad Start-State Coll ab oration Office pu blishes a bi-annual Profile Report for children and
families £rved by Head Start and ECEAR Thisreport may potenti ally be exp anded to incorpor ate the Kid s
Matter child and family outco mes.
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VI. FINANCING AND SUSTAINABILITY

Financin g a system that support schildrento be he althy and re ady for schooli s along term goal of Kids

Matter. Financing a Qystem of syste msO will however require a Ovirt@ald enph asis on efficiencie s and

inte gration, while building on existing effort s. Like the over all Ooga nizationO of Kids Matter, fin ancin g a nd

sustainab ility must addre ss both the over all Gyste ms orga nizing fram eworkOas well as the Csyste ms

co mponent work,0 e ach requirin g different type s of c apacity building and p artnerships. The followin g tab le

outline s multiple strategiesrelated to fin ancing and sustainab ility of WashingtonGs Early Childhood Sy stem.
The Kids Matter Plan is a tool to bring together people and or ga nization s with co mmon goals; to reduce

TABLE 7
Two Systems Organizing Framework Service Capacity Building Framework
Processes and Support and Strategies
OSwe msO efforts to facilitate OSgte msO efforts to build the ¢ apacity of an
Description coll ab orative, inte grated system effective e arly childhood system which include s
planning, imple mentation and the five key areas of ECCS
evaluation
Goals Facilitate develop ment of a Facilitate c apacity building of service swithin
statewide EC system the system
Financing . Build Kids Matter budget across . Leverag e new ELCGs leader ship for
and system partners improve ment, alignment, & exp ansion of
Sustaina bility . Build on UW-He alth Service s Policy service s for children 0-5yr, & pilotin g of a quality
Efforts CenterOs (HSPC) model for fin ancin g rating & tiered rei mb ursement system for CC & EL

early learning, pilot te sted in 4 states.

. Build on priv ate sector explor ation
of financin g m ethodolo giesthat
support e arly learning in the context
of Owhole child®and fami ily support

., Leverag e new E arly Learning
Council (ELC) ch arged to cre ate an
adequ ately fin anced, hi gh-qu ality,
acce ssble, co mprehen sive e arly
learning system

. Leverag e GovernorOs legigation
cre ating an Educ ation Finance study
of the educ ational continuu m of
early learning, K-12,and Higher Ed

, Leverag e ECEC effort sto incre ase
public & politic al will to improve
policie s & fiscal support for e arly
childhood

. Identify addition al point s of
lever ag e for Title V pro grams with
extern al EC stakeholder s, public &
private

, Leverag e new Ment al Health fundin g due to
Parity legislation p assed in 2005 le gisature

. Build on GovernorO s Executive Order to return

to 12 month eli gibility review cycle sto keep

more th an 19,000 children on Medic aid he alth
cover ag e

, Leverag e Medic al Home Leader ship Project

to broader EC stakeholder groups

, Leverag e ECEC effort sto incre ase private
sector support for p arentin g resource sfor all
parents

. Build capacity of CHILD Profile and HMHBG re:
provi sion of p arentin g info on child develop ment
& early learning

, Leverag e re source g/pro grams a cro ssthe 6
section s of OMCH/Title V for exp anded EC
capacity & inte gration
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VIil. HOW TO USE THE KIDS MATTER PLAN

fragm ent ation of systems and service s, to provide cle ar, prioritized policy guidance to deci sion-ma kers and
to contri bute to pro grams, service s, school s and co mm unitie sthat support f amilies and their children.

Developers of Kids Matter hope that it will facilit ate a collective understanding of the direction of
needed changes in early childhood systems and servi ces and guide decision-making among
stakeholders. There is no single or specific model f or how to use the framework. Rather, individu als and

orga nization s are encour ag ed to u se it as a resource th at fits with their prioritie s, resource sand timing. The
Plan can help stakeholder s move forw ard in a simple, efficient and transparentw ay. Planning a nd proce s®s
with no vi sible outco mes are frustrating a nd ulti ma tely ineffective. By dr awing on thi s fram ework,

orga nization s, ag encie s and co mm unitie scan avoid Oreinventin g the wheel® and quickly move forw ard with
strate gic planning a nd imple mentation in a focu sed and coll ab orative ma nner.

Exam ple s of how the Kid s Matter fram ework ¢ an be used:

To Facilitate Coll ab orationN encour ag e loc al collab orative proce s®s with Caction® outco mes; seek
opportunitie sto incre ase alignment and inte gration, reduce duplic ation of effort s and ma ximize
resource s

. To Define Outco mesN define de sired co mm unity or or ga nization al outco mes; and connect with the
system, family and c aregiver and child outco mesin The Plan

. To Estab lish Priorities and Focu sNdecide which opportunitie s a particul ar orga nization will pur sue;
identifyin g a ctivitie s and prioritie sthat naturally align with the prioritized outco mesin The Plan
To Define Strate gic Direction sN assesspo sdble strate gic opportunitie sthat fit the misson and budget of
an orga nization, ag ency or co mm unity
To Coordin ate TimingN guide ag ency/or ga nizational action by settin g the p ace for i mple mentation and
execution of newly accepted strategic initiatives

. To Facilitate ExitsNidentify w aysto deter mine when to end activity th at has achieved it s goal, or no
longer appe ars drategic

Ide ally, diver se stakeholder swill Gsee the mselve sO in Kics Matter and see how bestthey ¢ anuseitto advance
their effort s, achieve their prioritie s and connect with loc al and state effort s. The followin g exam ple sillustrate
some po sshle specific action sthat The Plan could guide.

A Legislator can identify a strategy that need slegidative actionto move forw ard, such as expanding

Medic aid eligibility. State Level Decision-makers can identify agency or or ga nizational action sthat are
needed to align fundin g streams, inte grate pro gram resource s and cre ate policie sto produce and support
effective coll ab oration and system inte gration. A Foundation can choo se one or more outco mes, such as
incre ased availab ility of p arentin g information re source s and service s,and u se it to guide fundin g prioritie s.
Researchers can contri bute to the knowled ge base linking strategiesto outco mes, by, for ex am ple,

identifyin g m odel s of service sfor families of all culture sthat contri bute to incre asing the social and e motion al
skills of youn g children. Local Decision-makers  can use Kids Matter to guide loc al systems inte gration and
service pl anning effort s, such as the re gional Northwe st Early Learning NetworkOs use of The Plan( outco mes
and fram ework as a bas isfor regional planning. Community programs and services can use this fram ework
to see how they fitinto  a statewide effort to  support children® s develop ment, and to align their pro gram

outco meswith tho se identified for p arents and children in Kid sMatter. Policy Advocates can use the Kid s
Matter fram ework as a starting place for selectin g prioritie s, a source of co mmon languag e for

co mmunic ating with deci sion-makers,and a tool to co mmunic ate with le gislators. Finally,and perh aps most
import antly, Families can use Kids Matter to glimpse the systems behind the service sthey u se and add their
voice sto the on going develop ment and for mation of e arly childhood syste ms in Washington State.

In view of the collective vi sion and the absence of centr alized authority of thi sPlan,it may best be viewed as
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VIlII. CONCLUSION

a OprimerO coat for guiding the action of e arly childhood p artners. In hou se p ainting, the pri mer or prime
co at isnot the fini shed surface. Aroo m with a primer on the w allsis not the co mpleted i mag e we w ant to
cre ate. But it cre atesthe condition sfor a smoother applic ation of the other co atsof p aint, for a deeper or
richer color, and a more coherent and con sistent fini sh. The Kids Matter Strate gic Plan is not the fini shed
product per se. lde as and concept s are mentioned butonly given a quick brush stroke in thi sprimer. The
Kids Matter Plan is a fram ework and pl anning primer for individu al orga nization s, ag encie s and

co mmunities. They can apply other co atsof p aint/pl anning, for a deeper or richer color/pl an that better
reflect stheir need s and strengths.

Kids Matter repre sentsthe co mmitment of a b road
spectru m of knowled geab le and powerful stakeholder sto / \
a shared vi sion of the future in which our children are ready

. Kids Matter belongs to all
for school, our school s are ready for our children and our .
- - ) ) interested stakeholder
fam ilies and co mm unitie s have the infor mation and

service swe need to  support children® s succe ssin school
and life. The specific re source s, strategies and interi m

groups and organizations
who believe that working
colla boratively toward
common goals and
outcomes will lead to
greater success than is
possi ble by working alone.

outco meswill change over ti me. The Plan serve s as a tool
to co alesce around our vi sion and advance tow ard the
endurin g goal: Children Are He althy and Ready for School.
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